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Except for the work of.the International Civil Service Advisory Board, 

developments since the Second World Health Assembly in administrative and 

financial relations among WHO, the United Nations and other specialized agencies 

are included in documents relating to other agenda items. The conclusions of 

the second session of the International Civil Service Advisory Board are reported 

herein. 

Both the first and second sessions of the Board were devoted to the 

discussion of recruitment methods and standards for the United Nations and the 

specialized agencies. In dealing with this subject the Board gave detailed 

consideration to all of its aspects, ranging from questions of basic recruitment 

policies to specific suggestions for improving recruitment devices. The 

international agencies headquartered in Europe had the opportunity to observe 

and participate in the meetings of the Board at its second session.. 

While it would be impossible to do justice to the work of the Board without 

quoting the entire text of its report"'", Certain of its more significant 

conclusions are set forth below: 

Need for uniform conditions of employment 

"Common standards of recruitment in the various organizations can be 

ensured only to the extent that such basig oonditions of service as 

classification systems and salary fates, promotions in a well defined 

career service, and retirement provisions are to a large degree common." 
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Basic Criteria for Selection of Staff 

"Without variation, the charter or basic constitutional provisions of 

each international organisation prescribes two basic criteria in the selection 

of staff. The first is efficiency, competence and integrity, which is either 

expressly or by clear inference considered paramount, and the second is wide 

geographical distribution of the staff. It is of the utmost importance that 

appointments to the staffs of the respective organizations be made- solely 

according'to these criteria, and without regard to personal or' political 

pressures." 

Geographical distribution 

"The Board is aware that the view is sometimes expressed that the factors 

of competence, integrity and efficiency on the one hand, and wide geographical 

distribution on the other, are incompatible with this view, however, the Board 

must disagree. It does not believe that the kind of efficiency needed by an 

international secretariat can be achieved without drawing upon the contribution 

of persons from many varied culturos and backgrounds. At the same time there 

is no doubt that the proper balance of these two criteria is exceedingly 

difficult. 

If , from whatever reason, the balance of geographical distribution is 

poor, it must be recognized that the process of correcting this state of 

affairs must be gradual if the' efficiency of the organization is not to be 

seriously damaged. Otherwise competence will be sacrificed for the sake of 

geography. 

To a certain extent a regional approach to geographical distribution 

should be practicable, particularly in the smaller organizations and in certain 

specialized fields where the location of qualified persons in a given countiy 

may be difficult. 

The geographical distribution of staff should be considered primarily 

for the Secretariat as a whole and not for each department or small unit. 

In approaching the question of geographical distribution, two extremes 

must be avoided. One is an attempt to achieve precise and balanced 

distribution in every grade or salary level. The other is to consider the 

geographical factor as purely a numerical one and to assume, to take an 

extreme illustration, that a nationality or region from which all the 

messengers in the organization were employed is well, or even over-represented. 

Secondment of governmental and other officials for whom an international 

career is not likely, from the countries which would otherwise be under-

represented, can be very useful as one of the speedier means of improving the 

balance. 

No strict quota should be adopted or recognized. The Board is aware 

that various bases for a quota system have been advanced but it has the firm 

conviction that the fixing of any rigid quota for geographical distribution 

would be extremely harmful to an international secretariat*" 



Internal.organization for Recruitment 

"At no time in an international organization's life is central planning 

and co-ordinating of recruitment more important than at the beginning. Urgent 

J pressures for developing and staffing substantive programmes are inevitable, but 

many difficulties can be avoided, and the end result tremendously improved, i f : 

first, the governing body is realistic in its advance planning and in fixing 

i time schedules, and secondly, administrative planning and preparation come high,, 

if not first, in the priority of the Executive Head's tasks. Concretely, this 

would mean early appointment of the top administrative and personnel officialsj 

and sound preparation before staffing on a large scale is undertaken." 

Qualification standards 

"No person should be selected for the career international civil service 

unless he possesses integrity and the highest moral qualities of character. 

This must include г an international outlook and the ability to work effectively 

with persons of any race, religion, colour or cultural background; • adaptability 

to new surroundings and problems; and stability of character under pressure of 

heavy work . . . . This will require ingenuity and the expenditure of a con-

siderable amount of time and money. The.Board, however, desires to emphasize 

its conviction that there is no way in which time and money spent brings better 

results. 

The Board is convinced that the international organizations should develop 

. common qualifications standards for positions which are common. In developing 

such standards, however, care should be exercised to make sure that, normally, 

not only is there no lowering of standards but, wherever possible, present 

standards are raised." 

Recommendations from Governments 

"The Board is aware that the Secretary-General or appropriate Agency Head 

may find it desirable to notify governments of particular vacancies and seek 

suggestions. The Board recommends that in such cases governments should, as 

far as possible, supply a number of candidates for each vacancy. The Board 

believes strongly that any rule requiring the notification of vacancies to 

governments is- undesirable and should be avoided." 

Secondment from Governments 

"In the Board's opinion all member governments should make provision for 

easy arrangements which would preserve re-employment rights, seniority rights, 

pension and security rights, etc. for its own civil service officials who are 

seconded to one of the international organizations." 

Duration of Contracts 

"Once the use of an adequate probationary period is established, and when 

the recruiting process has been put on an orderly rather than the essentially-

emergency basis which has been necessaiy in the early days of each organizations 

existence, the Board is of the opinion that the normal practice of granting 

indeterminate or permanent appointments at the time of selection, subject only 

to the probationary period, ought to be adopted. This would seem to meet the 
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needs of the organization and, at the same time, go a long way to meet the 

problem of staff uncertainty which has been characteristic of a number of the 

organizations up to the present time. The removal of this uncertainty should 

be an urgent task. In this respect the Board is in general agreement with 

the Committee of Experts' recommendation to the effect that it should be a 

rare exception for a staff member to be continued in an established inter-

national organization beyond 4 or 5 years without receiving a permanent 

appointment." 

The Assembly may wish to,consider the adoption of a resolution along the 

following l i n e s t " Г 

The Third World Health Assembly 

1» NOTES the report of the Director-General on the' second session of the 

International Civil Service Advisory Board; 

2, REQUESTS the Director-General to continue to give full co-operation 

to the activities of the Board and to give the conclusions of the Board 

appropriate consideration in the staffing operations of the Organization. 


