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Explanatory Note concerning the basis on which 
the estimates for Travel and Allowances were computed 

In order to facilitate the- consideration of the Budget Estimates 
for 1950, the Director-General submits an explanation concerning the 
Travel and Allowance averages employed in computing these estimates. 

The main difficulty encountered in arriving at these estimates 
was the fact that at the time they were computed the home stations 
and dependency status of staff members to be employed in some of the 
positions shown were not known. In order to pay due regard to the 
importance of recruiting staff on as wide a geographical basis as 
possible, in accordance with Article 35 of the Constitution, the posts 
proposed by the various sections were considered by the Office of 
Personnel, which established theoretical home stations for all 
vacancies on a wide geographical basis. Similarly the Office of 
Personnel established a theoretical dependency status arrived at after 
establishing an average dependency status of staff members employed 
at that time. 

Where the posts were already filled, the actual home station and 
dependency status was entered. 

Based on these data, the following averages were computed! 

TRAVEL 
Secretariat 
Official 

¡¡¡¡1000 for all staff members of Grade 12 and above, except 
that the Director-General and Deputy Director-General 
were allowed $5000 each and an Assistant Director-
General 3p4000. As the Internal Audit staff must 
travel to all Regional and Field offices to perform 
their duties properly, |4500 was allowed each auditor. 

Recruitment 
$1300 for all staff members to be recruited on the 

assumption that the dependency status of 50$ of such 
staff members would be 2-1/2. 

Home Leave 
1900 each per staff member and dependent -entitled to home 

leave during 1950. 

Project Staff 

It will be noted from Off. Rec. 18 that project staff is divided 
into two parts, i.e. Headquarters and Field. The same averages were 



used for project staff stationed at Headquarters as for all other 
staff members at Headquarters. However, different averages were used 
for team members. 

Official 
An average of #1,000 per team member. 

Recruitment 
#1,500 for all staff members to be recruited, on the 
assumption that the dependency status of 75$ of such 
staff members would be 2-1/2. 

Home Leave 
#900 each for staff members and dependents entitled to 
home leave during 1950. 

Variations of Project Travel 
When travel was computed for project staff it was assumed that 

per diem and travel within countries would normally be paid by the 
receiving Governments. However, there are certain variations in the 
use of averages for travel of project staff: 

Health Demonstration Areas 
The teams assigned to health demonstration areas were not 

regarded as advisory and demonstration services to the government 
concerned, since they would be areas established for the purpose 
of serving the interests of all countries within the area. 
Recruitment travel was taken at the rate of #1,500 per team member 
on the assumption that this would be the average cost of recruit-
ment to the post of duty. In addition, subsistence while in the 
field was computed at an average rate of 200 days per team member 
at $10 per day. 

Schistosomiasis, Plague, Typhus and Cholera 
All these four projects were considered as study groups and 

not demonstration teams. Team members would in the main be 
consultants and the estimates were therefore computed as follows: 
Recruitment travel at $1,500 per staff member plus subsistence 
cost at the rate of 300 days per diem at #12.50 per day. 

It was considered necessary to maintain a full rate of per 
diem because of the area in which these consultants would be 
working and because it was not thought that they would remain 
in any one location for a long period of time. 

TRANSPORTATION OF PERSONAL EFFECTS 
It was not possible to establish an average under this heading 

and therefore an overall figure of 15$ of recruitment travel was 
arbitrarily taken. (N.B. On the basis of experience to date, the 
provision under this heading may be. insufficient). 

ALLOWANCES 
These estimates include the Organization's contribution to the 

Retirement and Pension Fund which is 14$ of the salaries. 



Where the posts were already filled, actual allowances were 
known and actual figures have been used. For unfilled posts the 
estimates were based on the theoretical dependency status established 
by the Office of Personnel. 

Based on these data the following averages were computed: 

Secretariat 
$1200 for each staff member to be recruited at headquarters. 

Project Staff 
¡¿1200 for each staff member to be recruited at headquarters. 
$1500 for each team member to be recruited. This increased 
average is based on the fact that team members are relatively 
senior officers, and that the teams contain few, if any, low 
grade staff. Thus a greater proportion of the staff can be 
expected to have dependents. 

The attention of the Committee is invited to the fact that the 
estimates in the various pages of annexes 1 and 2 of the budget 
cannot be arbitrarily divided by the averages quoted, as the individual 
estimates, vdth few exceptions, contain a combination of known costs 
and estimates computed on a theoretical or average basis. 


