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CORRIGENDUM I 

Page 2, lino 24: Substituto "include" for "cover". 

Page 3» last paragraph? Delete "particular" before "organizational". 

Pago 3* " " s Delete the entire last sentence and substitute 
the following text s 

"Ho pointed out that as the chief administrative 
and technical officer of tho Organization, " 
tho Director-Ger,oral must havo a perfectly free 
hand in determining the nocossary organizational 
structure. Otherwise, ho could not carry out 
his responsibilities." 

PREMIERE ASSEMBLEE MONDIALE A/AF/ULn/l2.Corr.1 
20 juillet 1948 

DE LA SANTE 
ORIGINAL s ANGLAIS 

COMMISSION DES QUESTIONS ADMINISTRATIVES ET FINANCIERES 

PROCES-VERBAL PROVISOIRE DE LA DOUZIEME SEANCE 

Palais des Nations, Genève 
Vendredi 16 juillet 1948, 10 heures 

CORRIGENDUM I 

Page 2, ligne 26 s Au lieu de "couvrir" nottre "comprendre". 

Page 4, ligne 6 : Supprimer "particulière" après "administrative". 

Page 4» lignes 8 — 11 s Supprimer toute la dernière phrase et la rem-
placer par le texte suivant s 

"M. Siegol signale qu'en qualité do fonction-
naire administratif ot technique en chef de 
1'Organisation, le Directeur général doit avoir 
les mains absolument libres pour déterminer la 
structure administrative nécessaire. Autre-
ment , il no pourrait pas assumer ses responsa-
bilités." 
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U 12.2,9» BUDGET AND FINANCING FOR 1948 .. 

(Off»Reс«WHO^ No.10, page 56, Documents S.40 and A/AF/28) 

The CHAIRMAN suggested that the proposals made by the /delegation '.•.-,.. 

of Canada concerning the budget for 1948 (document A/AF/28) should be 

adopted subject to any alterations which might become necessary when 

the budget for 1949 was established» 

Decision: Document A/AF/28 was adopted provisionally, 

2. 12*2.8,, PROPOSALS REGARDING BUDGET FOR 1949 
(0ff>Rec.WH0,No.l0j page 43» Documents A/5, A/22, АДЕ/К, 
A / A F / 1 3 , A / A F / 2 6 and A / A F / 3 0 )

O 

Mr, SIEGEL (Secretary) introduced document A/AF/30, a working 

paper concerning budget proposals for 1949 based on the decisions 

reached by the other main committees of the Health Assembly, The 

budget total mentioned in that document did not include any provision 

for the working capital fundo In view of the unanimous decision 

reached by the committee to fuse the working capital fund, the contin-
i » • 

gency fund and the Executive Board special fund into one in the 1948 

budget, the Secretariat had only mentioned one fund in the working 

paper for the 1949 budget. 

The total in the document prepared by the Secretariat showed an 

increase of $587,360 over that proposed by the Interim Commission. 

That increase was due in part to the fact that provision for the 

establishment and operation of six regional areas had been included 

in the working paper. The sums mentioned were intended to cover 

the expenses of the meetings of regional committees. The Secretariat 

had made provision for the payment of travelling expenses to "members 

of regional committees in accordance with the principle adopted with 

regard to the meetings of the Health Assembly» 

He emphasized the fact that document A/AF/30 was a working paper 

intended only to serve as a guide in the discussions of the committee* 

He drew attention to the paragraph headed "Cost-standards" in 



Off.Reс .WHO, No.10, page 43. In drafting the working paper it had not . 

always been possible to use precise figures as a basis for the estimates, 

but in thos#- cases the experience data developed by the t|nited Nations 

in preparing its own budget had been used. 

Dr. CAVAILLÔN (France) said that there were two possible methods 

iiji which the W d g e t proposals for 1949 could be studied. The committee 

could either discuss the working paper item by Item,, coming finally to 

i 

the total, or else a definite figure could be set as a limit for the 

total at the start of the discussion^, and the items could then be dis-

cussed separately in the-light of that decision. He thought that the 

committee' should decide at the outset which of those two methods it 
i i 

intended to follow. 

Dr. GEAR (Union of South Africa) introduced document A/22, containing 

proposals submitted by his delegation with a view to simplifying the 

organizational structure of WHO. His delegation thought that it was 

necessary to have the organizational structure in mind when preparing 

the budget. He mentioned that seven broad subdivisions of the 

Secretariat were proposed and that some of the items which had been 

dealt with separately in the Provisional Agenda had been grouped 

together. He thought that the budget for 1949 should not exceed five 

million dollars, and .that the Organization should not undertake too 

much during its ^.irst year. 

Mr. §IEGEL (Secretary) ' said that the working paper prepared by the 

Secretariat was not based on any particular organizational structure but 

on the discussions on the programme held during the fifth session of the 

Interim Commission and during the present Assembly. He thought that 

the budget would have to be approved before the organizational structure 

could be settled, and that the Director-General should be given a 

certain amount of freedom in the matter. 



Dr. GEAR (Union of South Africa) agreed with the Secretary and 

said that his delegation's proposal aimed at making the structure 

flexible. He thought that some of the proposals of the Committee on 

Programme and some of the budget proposals might lead to a rigidity of 

structure which his delegation wished to avoid, 

Mr,. EDFONDS (United Kingdom) introduced document A/5 containing 

budget proposals submitted by his delegation. He agreed with the 

delegate of the Union of South Africa that the budget for 1949 should 

not-exceed five million dollars. He suggested that the committee 

should take note of the document and use the figures mentioned in it 

as a basis for comparison during the discussion. 

Dr. GONZALES VELASCO (Venezuela) agreed with the delegate of 

France that the committee should decide on its method of work before 

commencing discussion. He thought that the total should be decided 

first and that the discussion of each item should follow. 

Dr» VINOGRADOV (USSR) was also of opinion that the total should be 

discussed first. As the Director-General was authorized to transfer 

credits from one part of the budget to another, it would not be very 

useful to enter into a detailed discussion of each item. He agreed 

with the delegates of the Union of South Africa and the United Kingdom 

that the total should not exceed five million dollars. 

Mr» BABECKI (Poland) associated himself with the remarks made by 

the delegate of the Soviet Union. 

Dr, ROUTLEY (Canada) proposed that the Report of the Working 

Party on the Scale of Contributions should be discussed before the 

budget proposals for 1949. 

Dr* EVANG (Norway) supported that proposal. The two subjects 

were closely related and if the scale of contributions was settled 



a great deal of the discussion on the budget for 1949 could be 

avoided, 

Mr, EDMONDS (United Kingdom) wished to have more time to consider' 

thé question before the scale of contributions was settled. The 

report of the working party had not been unanimous and he thought that 

a question of such importance should not be settled in a hurry. 

The delegates of Brazil, the Soviet Union and the Ukraine were in 

favour of discussing the scale of contributions immediately, while the 

delegates of South Africa and France thought that discussion of that 

subject should be postponed. 

The CHAIRMAN ruled that the Report of the Working Party on the 

Scale Of Contributions would be discussed at the beginning of the 

following meeting. 

The meeting rose at 12 noon. 


