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A new. target date 
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Systematic development and 
management of water supplies at 
country level in Tanzania started 

in the 1930s, but the problem of water 
supplies for rural communities was not 
confronted until the 1950s. Before any 
rural community could have a water 
supply system developed for its use, a 
relevant local authority had to make a 
prior deposit of 25% of the total capital 
cost. Operation and maintenance costs 
were met by the local authority using 
funds collected from water consumers. 
This system - which favoured the 
richer local authorities - prevailed 
until Tanzania became independent in 
1961. 

After independence the government 
of Tanzania decided to redress the 
imbalance in water supply develop
ment between different areas in the 
country. In 1965, it started financing 
the construction of all new water 
supply systems in the countryside, and 
from 1970 it has met the costs of 
operating and maintaining all rural 
water supply schemes. 

In 1971, the government embarked 
on a 20-year programme aimed at 
providing clean and potable 
drinking-water within 400 metres of 
every rural household by 1991. This 
entailed huge fmancial as well as 
human resource~. so the government 
was forced to look for external assist
ance. The rural water supply sector 
began receiving an inflow of funds 
from at least ten donor countries. The 
Ministry of Water and Power advised 
the donors to concentrate their support 
in selected regions, and this concentra
tion approach is still being followed. 

In many regions receiving water 
sector support from external donors, 
the main implementing agent has been 
the regional water engineer, supported 
by his staff at both regional and 
district level. In a few cases this work 
has been undertaken by contracted 
consulting engineering firms from the 
donor countries. 

Building the wafer supply for the village. 

Technological mix 
Early studies indicated the need to 
develop an appropriate technological 
mix if the 20-year goals were to be 
obtained. This mix consisted of 
handpump technology, surface 
pumped systems, borehole pumped 
systems and gravity supply technol
ogy, depending on the water source 
available as well as the nature of the 
terrain. Although handpump technol
ogy was expected to be used in 
providing water to 50% of the people 
to be served, gravity supply technol
ogy where practical has been preferred 
over other technologies. 

One important component is the 
involvement of beneficiaries. Commu
nities have to participate fully in the 
planning, development, operation and 
maintenance of schemes. They also 
undertake unskilled work such as 
digging trenches, helping technicians 
to lay pipes and offering support to the 
technical teams. 

Once the construction is com
pleted, the facilities are handed over to 
the beneficiaries, who are encouraged 
to maintain "water funds" to buy spare 
parts and to pay attendants who look 
after the facilities . This involvement 
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of the beneficiaries has contributed 
tremendously to improving the 
sustainability of the water supply 
schemes. 

Achievement 
Despite the government's efforts, the 
1991 target was not achieved. Today it 
is estimated that an average of 45% of 
the rural population and about 65% of 
the urban population in Tanzania are 
being served with adequate potable 
water. The government has now set a 
new target date - the year 2002. 

Yet much has been achieved. The 
number of people with easy access to 
sources of adequate potable water has 
increased from 7.4 million in 1981 to 
8.7 million in 1990. Thanks to the 
beneficiaries who are now more 
involved in new water supply 
schemes, people's perceptions ofthe 
schemes have changed and they view 
them as their property. Consequently 
they are much more willing to protect, 
operate and maintain their own water 
supplies. • 
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