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I n accepting the position of Dir
ector-General I am inspired by 
the achievement of WHO in the 

40 years of its existence. I am· also 
influenced by my own experience 
as a young man in Japan, growing 
up amidst the misery and tragedy 
of war in contrast to the prosperity 
and development that have been 
achieved in the years of peace 
which have followed. It has 
strengthened my conviction that 
the pathway to social development 
is directly related to our success in 
maintaining peace in the world. I 
have lived half my life outside the 
country of my birth and this experi
ence will certainly help me to dis
charge my responsibilities over the 
next five years in a manner worthy 
of the trust you have shown in me. 

In the ten years since the Decla
ration of Alma-Ata we have seen 
change and development. Political 
commitment has been made and 
confirmed by implementation. 
Community attitudes have changed 
and awareness grown. Concepts of 
health have developed to the stage 
at which the so-called new public 
health has become a philosophy 
widely accepted by whole commu
nities. The meeting at Riga reaf
firmed that philosophy and singled 
out some of the areas for special 
attention in the next decade-parti
cularly strengthening health sys
tems at district level, training per
sonnel and applying the fruits of 
scientific research to the solving of 
health problems. In itself this repre
sents progress, as we are able to de
termine, as never before, where 
progress has been made and where 
further effort is required. These de
velopments are what we must build 
upon for the next 12 years and 
beyond. 

History will show that behind 
these changes were men and wom
en of vision and courage, people 
who dared to be different and to 
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challenge the status quo. The pas
sage of time is not necessary, how
ever, to recognise a leader among 
those leaders, a man whose vision 
and humanity laid the foundations 
for so many of those changes. I re
fer of course to Dr Halfdan Mahler. 
Throughout his career in public 
health, particularly during his 15 
years as Director-General, Dr Mah
ler has embodied what we mean by 
a leader for Heath for all, a man 
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capable of provoking, stimulating 
and encouraging others to think 
about, assess and maybe accept his 
values. He has not sought contro
versy but has not turned away from 
controversy when the need arose. 
He was always motivated by his 
faith in WHO and his mandate to 
serve it. I pay tribute to a truly re
markable contribution to interna
tional public health. 

Let me now outline my own 
ideas on what the years remaining 
until the Year 2000 hold for the Or
ganization. So much has been done 
and so much has been planned, but 
I am very mindful of the challenges 
that lie ahead. What we must do is 
to consolidate and build upon that 
foundation. We need to stress more 
the implementation of Health for 
all strategies, to find and develop 
ways and means, mechanisms and 
technologies to make those strate
gies work. Now, more than ever, 
we must look at the application of 
technology in terms of the real 
needs of the people and of coun
tries for health development. We 
must answer to our mutual satisfac
tion, what technology should be de
veloped and where? How should it 
be transferred and when? What are 
the problems? What are the poss
ible solutions, and are they realistic 
or acceptable? To answer these 
questions, we must forge new part
nerships and develop still further 
existing partnerships between WHO 

and its member states and between 
the countries themselves. What we 
must develop is a new era of global 
interdependence and prosperity 
and Health for all. 

This will require us to look again 
at WHO's role and activities, especial
ly its managerial framework and 
working arrangements with mem
ber countries. I see WHO's pro
gramme management becoming 
more community-orientated and 
more aimed at problem-solving ac
tivities. In addition to human sur
vival and health improvement pro
grammes, greater attention must be 
paid to infrastructure development, 
particularly to information and 
communication, to ensure the best 
use of available resources. WHO 

must strengthen its capacity as the 
organization of technical excellence 
in the health field. And the finan
cial resources of WHO will need to 
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A woman volunteers for training as a 
community health assistant in the Peru
vian altiplano. Trained workers such as 
her are crucial to Health for all. 
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be increasingly targeted towards 
benefiting the maximum number of 
people. 

This Organization has emerged 
unscathed from the scrutiny which 
is being cast on all the United 
Nations system, and has been 
judged as one which is doing a good 
job and moving in the right direc
tion. This surely reflects the cor
rectness of our common goals, the 
wisdom of our policy makers, the 
dedication and loyalty of our staff, 
the inspired leadership of our past 
Directors-General, particularly Dr 
Halfdan Mahler, the commitment 
of the Regional Directors, and the 
steadfast support and cooperation 
of all our Member States. 

We live in fragile times. The gap 
between the haves and the have
nots has not narrowed. If we, mem-
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ber countries and WHO, are to 
achieve our goal of Health for all in 
the spirit of social equity, we must 
establish new partnerships and en
gage in different dialogues involv
ing the world community - not only 
with North-South but also East
West participants. But our dia
logues must be followed by con
certed and timely action. Talk 
alone is no longer enough. 

Even before we win our battle 
against the communicable diseases 
which has engaged us since our ear
liest days, many countries must 
now, in addition, face the burden of 
an aging population and the chronic 
and degenerative diseases. At the 
same time, too many people in the 
world still live without the benefit 
of safe drinking water and sanita
tion. And with each passing day 
threats to the environment from 
man-made pollution make more 
tenuous our very survival. On the 
top of these sad recitations we are 
more recently assailed by a new 
and terrible disease - AIDS-for 
which there is as yet no cure. 

The solution to any of these 
problems would tax the resources 
of even the rich countries. Sad to 
say, in the midst of these realities, 
world economic recovery is slow 
and remains uncertain. 

Yet there are encouraging signs 
about us that our common desire 
for peace may soon be achieved. I 
am optimistic that this will result in 
more resources being channelled 
towards health and social develop
ment, and will lead us closer to our 
goal of Health for all. 

In all humility I pledge to spare 
no effort to maintain the proud im
age of your Organization. With the 
continuing support of all our Mem
ber States, working as equals in the 
spirit of friendly cooperation, we, 
the WHO Secretariat, with the stron
gest support of the Regional Direc
tors, dedicate ourselves to achiev
ing our common health goals. In so 
doing, we shall surely be leading 
the World Health Organization to
wards even greater excellence and 
making our own contribution to 
world peace. • 

WORLD HEALTH, Aug ./Sept. 1988 


