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The Quebec Network 
Agnes Dupriez 

The Quebec Network of 
Healthy Towns and Villages 
has proved so successful that 
links are now being forged 
with different countries -
including Brazil, Colombia, 
Mexico and Senegal- which 
recognize its achievement as a 
model for their own projects. 
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Reviewing progress at an annual meeting of the Quebec Healthy Cities and Villages Network. 

On 26 May 1989, high officials 
from some 100 towns of 
Quebec Province in Canada 

braved torrential rain to plant a tree 
on the banks of the River Magog. 
Two weeks earlier, the Mayor of 
Montreal had been invited to plant 
his own tree in front of a school in 
the Mercier-Est suburb, where pupils 
had told him of their concerns about 
the environment and the quality of 
life. 

These two activities figured 
among the health promotion projects 
that the towns of Sherbrooke and 
Montreal have been undertaking for 

more than seven years, in close 
collaboration with officials of the 
Quebec health network and other 
partners from the economics, educa
tion and environment sectors, as 
well as ordinary citizens. 

The Healthy Towns and Villages 
movement was launched in Quebec 
in April1987, when Rouyn-Noranda 
became one of the earliest Healthy 
Cities in the Americas. The town of 
Sherbrooke and the Mercier-Est 
suburb of Montreal followed hard on 
its heels. 

Planting a tree: a symbolic act that sets the tone at the start of a campaign Far improving the 
environment. 

Rouyn-Noranda 

Rouyn-Noranda had long been 
notorious as "the most polluted town 
in Quebec". Like many single
industry towns, it faced the difficult 
choice between a polluted environ
ment with jobs for all or a healthy 
environment with large-scale unem
ployment. This is no doubt why the 
Healthy City concept appealed to the 
municipal council. Initially, Rouyn
Noranda chose projects that would 
not provoke lawsuits and were 
backed by the citizens, such as 
creating a botanical garden and 
organizing a Winter Feast, projects 
which the local copper-refining plant 
could readily support. 

Three years later, when a serious 
risk arose of children living close to 
the factory being exposed to lead 
pollution, a new way of thinking 
ensured that the factory was obliged 
to put the matter right. This fol 
lowed a short process of consultation 
involving concerned citizens, the 
plant management, the workers' 
union, municipal authorities, repre
sentatives of the local group for 
environmental protection and mem
bers of the local public health net
work. Rouyn-Noranda is now 
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tackling such problems as poverty 
and the family, and violence and 
urban security, always through dia
logue with the bodies concerned. 

Sherbrooke 

The Healthy City of Sherbrooke has 
staked all on a community participa
tion process to ensure a varied range 
of activities which impinge on all 
facets of daily life. Thus the Young 
People's Square offers a meeting 
place for 14--17-year-olds, and pro
vides leisure activities which suit 
them because they participate in the 
planning. Until recently, dangerous 
domestic rubbish was collected only 
once a year by more than 120 volun
teers; now it is easily disposed of at a 
nearby site specially designed for it. 

From the start, intersectoral 
action has been an essential ingredi
ent of the project's success. 
Sherbrooke is now tackling more 
complex problems, such as those 
aimed at reducing poverty, and it 
relies on motivating the citizens 
themselves to get things done at the 
local level. 

Montreal 

With more than a million inhabitants, 
the city of Montreal includes areas 
with wide social and economic 
disparities. Becoming a Healthy City 
implied its commitment to making 
all its different sections healthy. The 
first step towards this commitment 
was taken in the Mercier-Est suburb 
in 1988 by citizens supported by 
their local centre for community 
health and Montreal's municipal 
housing office. Thanks to the suc
cess of the project in Mercier-Est, the 
city officially committed itself in 
1990 to promoting the health of all 
its citizens, and joined forces with 
the Quebec Network of Healthy 
Towns and Villages. 

Today, Montreal has ten Healthy 
Suburbs (out of a total of 22), each 
spearheaded by its own citizen's 
group backed by the municipal 
services and local institutions. Each 
one can take pride in activities of a 

social nature, such as setting up 
communal kitchens, campaigning 
against drug-taking and its conse
quences, helping to overcome the 
isolation of down-and-outs, arrang
ing "welcome days" for newcomers 
to the city, and running community 
centres. These Healthy Suburbs can 
be equally proud of their environ
mental and educational activities , 
which include the management of 
green spaces, clean city and crime 
reduction campaigns, and the plant
ing of trees and flowers. 

A well-run network 

Hundreds of such projects are being 
carried out in the Healthy Towns and 
Villages of Quebec; the Quebec 
Network now includes more than 
100 municipalities and covers more 
than 45% of the Province's popula
tion. Created in 1990 out of the 
municipalities' clearly felt health 
needs, the Network is a non-profit
making body which has its own 
information centre, financed by the 
Quebec Ministry of Health and 
Social Services. It offers its mem
bers a platform for lively discussion 
and mutual aid. The seventh annual 
meeting of the Network was held in 
October 1995 with the theme of 
"Closing the in
equality gap: a 
responsibility to be 
shared." 

The concrete 
results achieved 
have ensured that the 
network continues to 
expand. The local 
projects of each 
town or village may 
vary but they all 
have in common a 
global vision of 
health in the commu
nity, a willingness· to 
take practical action 
at short notice, great 
ingenuity, coopera
tion between the 
many concerned 
bodies, actively 
participating citizens 
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zest for inspiring solidarity. 
The vigour of these projects is 

due, among other things, to the 
richness of the exchanges of infor
mation and ideas between the differ
ent municipalities at provincial, 
national and international level. 
Throughout Canada more than 125 
Healthy Community projects have 
been developed. As regards the 
international scene, in December 
1991 the Quebec Network agreed to 
support an initiative of the 
Commune of Dakar in Senegal to 
create a Healthy Towns and Villages 
Network for Francophone Africa. 
The Canadian International 
Development Agency (CID A) and 
the Canadian Federation of 
Municipalities have given the initia
tive their backing. New links are 
constantly being forged with various 
countries in Latin America, includ
ing Brazil, Colombia and Mexico -
links through which Quebec's suc
cesses can serve as a model for 
developing their own projects. • 

Ms Agnes Dupriez is in charge of communica· 
lions for the Quebec Network of Healthy 
Towns and Villages, 2400 avenue 
d'Estimauvi!le, Beauport, Quebec G l E 7G9, 
Canada. 

and a remarkable Children show o keen interest in o street·cleoning machine. 


