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Teheran: success in a suburb 
Hassan Salmanmanesh 

l t was in November 1991 that 
Teheran's 20th municipal district, 
Kooy-e-Sizdah-e-Aban, was 

formally selected as an experimental 
area for a major Healthy City project. 
This followed discussions between 
the Minister of Health and Medical 
Education, representatives of the 
Teheran Municipality, mayors of the 
Islamic Republic of Iran 's main 
cities, and the WHO Representative. 
The Healthy City Centre was offi
cially inaugurated and went into 
operation at once. 

Besides forging close links be
tween all the relevant authorities of 
the district and 
the city, a public 
awareness cam
paign began to 
inspire the gen
eral populace 
with enthusiasm 
for improving 
their own health. 
The essential 
objective was to 
increase health 
standards and 
improve services 
so as to fu lfil the 
basic needs of all 
the citizens. 

A pilot project in a suburb of 
Teheran is inspiring the 
general populace with 
enthusiasm for improving their 
own health. The essential 
objective is to increase health 
standards and improve 
services so as to fulfil the basic 
needs of all the citizens. 

The Mayor of 
Teheran was 
enthusiastic about 
the project and 

A play centre far preschool children set up in the Healthy City Centre. 

actually donated a building situated 
in the pilot area to serve as the 
Healthy City Centre, with all the 
necessary facilities. Lying to the 
south of the city, the district has a 
population of 30 000. A Healthy 
City High Council was chosen to 
serve as a steering committee and 
lead the project. Its members are 
drawn from the ministries of Health 
and Medical Education, Education, 
Labour, Energy, and the Interior, as 
well as the Social Welfare 
Organization. 

The first step was to prepare a 
questionnaire aimed at different 
groups of the population. Its purpose 
was to determine the priorities, needs 
and expectations of the residents in 
respect of the project. Secondly, 
specialized committees were formed 
to pursue specific objectives of the 
Healthy City project. Working under 
the High Council, these committees 
covered the subjects of public rela
tions and community participation, 
research and investigation, educa
tion, public health, employment and 

income generation, and urban ser
vices improvement. Each was given 
specific tasks but was also required 
to coordinate its efforts as much as 
possible with those of the others, so 
as to preserve the symmetry of the 
project. 

The committees are chaired 
mainly by people from the relevant 
authority, while the members consist 
of representatives from different city 
organizations and the community in 
general. Proposals suggested by the 
High Council are sent to the appro
priate committee for technical study 
and then redirected for final ap

proval; other 
proposals are put 
forward by the 
specialized 
committees. 

Public 
relations 
Active commu
nity participation 
is a prerequisite 
for the project's 
success, so no 
efforts are 
spared to bring 
the basic princi
ples and the 
progress that is 
being made to 

the attention of all residents. The 
committee concerned with public 
relations and community participa
tion seeks to create direct relation
ships with different strata of society, 
explaining the slogans of the project 
and focusing on particular areas for 
action. 

One of the important activities 
undertaken is the Women Health 
Volunteers Project, which has al
ready scored notable successes. The 
District Health Network was primar
ily responsible for mobilizing 
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women from target groups among the 
urban community. This resulted in a 
decisive step being taken towards 
boosting the role of local health 
centres, which subsequently became 
known as Community Health 
Centres. These became a base for 
providing community-oriented 
medical education, including scope 
for medical students to carry out 
health systems research. 

Each woman volunteer is respon
sible for 50 households and commu
nicates regularly with the health 
centre. The volunteers' main tasks 
are to provide health education to 
women in their area, encourage all 
farllily members to receive farllily 
health services, and report every 
month on all the vital events occur
ring in their area. They also attend 
weekly training sessions at their 
respective health centres. 

The research committee gathers 
information on the area and 
acquaints itself with special needs. 
It also assembles data aimed at un
derstanding and classifying the 
shortcomings actually experienced 
by local residents. 

Schoolchildren as health 
workers 
The educational committee is re
sponsible for an important project 
called the Healthy School or 
Community School Establishment. 
Two schools (one for boys and one 
for girls) were chosen from among 
six primary schools in the pilot 
project area. The aim was to train the 
pupils to take care not only of their 
school but also of the neighbourhood 
environment, extending even to 
street cleanliness and hygiene at 
home. The pupils have regular 
classes on health education for this 
purpose, where they learn to under
stand the key indicators for evaluat
ing improvements. The pilot scheme 
proved so successful that later it was 
extended to all schools in the area. 

Besides the active participation of 
students, teachers and parents are 
also involved in promoting health 
and environment improvements. 

Local volunteers help to maintain the parks in the city. 

They too receive health education 
and learn to accept responsibility for 
specific health-related activities. At 
the same time, efforts are made to 
step up the active delivery of health 
care services to the schoolchildren 
themselves. 

The educational committee intro
duces Healthy City concepts to head 
teachers and other school executives 
as well as to people involved with the 
environment, food hygiene and 
medical services. A magazine called 
Healthy Message helps to propagate 
innovative ideas with the cooperation 
of all relevant educational staff. 
Some 5000 students benefit from a 
Postal Library which sends books by 
post to their homes; this activity was 
devised in cooperation between the 
Healthy City Centre and the Institute 
for the Intellectual Development of 
Children and Adults . 

Solving city problems 
The public health committee is 
seeking to expand the primary health 
care network and to ensure the active 
delivery of health care services. 
When an urban health centre in the 
pilot area is upgraded to a commu
nity health centre, its aim is to cover 
not only health issues but a host of 
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other interrelated problems. 
The employment and income

generating committee faces serious 
unemployment in the area. Several 
vocational and art training courses 
have been started with the coopera
tion of the Ministry of Labour, the 
Social Welfare Organization and the 
Teheran Municipality. Men and 
women volunteers can receive 
training in such skills as cloth print
ing, tailoring, embroidery, car re
pairs, painting, carpet weaving and 
pottery. 

The urban development commit
tee is studying the city 's environ
mental problems to determine a set 
of priorities for improvement. Its 
activities include ensuring suitable 
access for disabled persons, main
taining and improving parks, build
ing a swimming pool, making better 
use of green spaces and creating safe 
cycle tracks. • 
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