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Introduction  

This package is for any new or existing hospital-to-hospital partnership interested in improving 

patient safety.  

The package presents a simple, step-by-step framework to help hospitals understand and work 

through the processes associated with improving patient safety using an approach co-

developed by partnerships participating in the WHO African Partnerships for Patient Safety 

(APPS).  

It describes: 

1. The 12 Action Areas that guide action on patient safety; 

2. The 6-step APPS Approach to improving patient safety; 

3. The main activities conducted within each of the 6-steps; 

4. The expected outputs associated with each step; 

5. The APPS tools and resources available to assist in undertaking the activities and 

delivering results that will help to improve patient safety. 

 

This resource is for hospitals participating as official partners in APPS but can be used by any 

health partnership interested in systematic patient safety improvement. This resource may also 

be of significant use to hospitals in Africa interested in patient safety improvement but that are 

not currently involved in a health partnership.  

 

APPS Definition of Partnership 

 

Partnership can be defined as a collaborative relationship between two or more 

parties based on trust, equality, and mutual understanding for the achievement of 

a specified goal. Partnerships involve risks as well as benefits, making shared 

accountability critical. 
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A 6-step improvement-cycle informed by 12 Action Areas  

The APPS approach to improvement is based on a 6-step cycle. The approach facilitates the 

development of partnerships, the systematic identification of patient safety gaps and the 

development of an action plan and evaluation cycle.  

 

Patient safety gaps are identified through an in-depth needs assessment using the APPS 

Situational Analysis template.  

 

The Situational Analysis template is comprised of 12 sections or action areas. The analysis 

helps to identify gaps in patient safety capacity and infrastructure that can be prioritized allowing 

for the development of targeted action plans to address gaps and help build stronger health 

systems.  

The overall aim of the approach is to improve patient safety, using a partnership model and to 

spread improvement beyond individual hospitals to national health systems.  

The diagram below presents the 6-Step Improvement Cycle and the 12 Action Areas. 

 

6-Step Improvement Cycle 12 Action Areas 

Step 1:  

Partnership 

Development 

 

Step 2:  

Needs Assessment 

Step 3:  

Gap Analysis 

Step 4:  

Action Planning 

Step 5: 

Action 

Step 6: Evaluation 

and Review 

1. Patient safety and health services and 
systems development 

2. National patient safety policy 
3. Knowledge and learning in patient 

safety 
4. Patient safety awareness raising  
5. Healthcare-associated infections  
6. Health worker protection  
7. Health-care waste management  
8. Safe surgical care  
9. Medication safety  
10. Patient safety partnerships  
11. Patient safety funding  
12. Patient safety surveillance and research   
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The value of utilising the Partnership Preparation Package 

The APPS Partnership Preparation Package is the starting point for patient safety partnerships. 

It describes a step-wise approach to improvement. The first step in the 6-step cycle is 

concerned with partnership development. Within each of the following steps is a list of 

suggested activities to help, assess baseline, identify gaps, develop, implement and evaluate 

action plans. 

 

Each step ends with one or more tangible outputs or deliverables. 

To assist partners in working through each step, a list of core and supportive tools and 

resources are provided within each step.  

The tools and resources are broken down into 4 series. Each series is made up of a range of 

supportive tools and resources: 

1. APPS Partnership Planning Series:  

(Supports steps in establishing successful partnerships) 

2. APPS Patient Safety Improvement Series:  

(Practical Tools for Patient Safety Improvement in a hospital setting) 

3. APPS Approach Series:  

(Outlines the APPS approach to a series of cross-cutting themes to support patient 

safety activity) 

4. APPS Communications Series:  

(Supports effective communication and advocacy for successful implementation.) 

 

A visual summary of the APPS tools and resources can be found on the next page. An 

explanation on the use of each series can be found in each of the six steps.  

 

Partnership models 

International health partnerships continue to expand within and between countries and 

continents. APPS is unique in that it is the first global partnership model to focus on patient 

safety. The initial model was based on north-south partnerships between hospitals in Europe 

and hospitals in the WHO Region of Africa. This can be applied to north-south partnerships 

between hospitals in the WHO Region of Africa and other regions. It can also be utilized by 
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north-south partnerships in other regions. As the movement spreads, future partnerships may 

evolve to include south-south partnerships both between and within countries. 

 

Summary 

The APPS Partnership Preparation Package can be utilized by anyone interested in improving 

patient safety in hospitals. The rest of this partnership preparation pack describes each of the 6-

steps and highlights the actions and resources required to maximise success within each step. 

The APPS Tools and Resources are summarised in the schematic below.  Partners should 

zoom in to the centre of the schematic and then move out through each concentric circle. Key 

resources are listed in each circle.  

The 4 quadrants correspond with the 4 series of APPS resources. Each step of partnership 

preparation is strengthened by focusing on resources in one or more of the quadrants. 

APPS 

Website

QUADRANT 1
Partnership 

Planning Series
Supports steps in 

establishing successful 
partnerships

QUADRANT 2 
Patient Safety 

Improvement Series
Practical Tools for Patient 

Safety Improvement 
in a hospital setting

3. HELPING YOU TO 

ACT WITH FOCUS

4. HELPING YOU SUSTAIN

APPS 

Webinars

Principles of 

Partnership

QUADRANT 4
Communications 
Series
Supports effective 
communication and 
advocacy for  
successful 
implementation

QUADRANT 3
Approach Series
Outlines the APPS approach 
to a series of cross-cutting 
themes to support patient 
safety activity

Spread  Pack

Evaluation 

Handbook

Resource 

Map

Alcohol 

based hand

rub procurement

Public-

Private 

Partnership

Sustainability

Evidence to Policy

Momentum 

Report

APPS  

Advocacy 

Materials

APPS  Network 

Web Platform

APPS  

Newsletter

APPS 

Compendium of 

Experience

APPS Tools and Resources

Many of the tools and  resources  have applicability and utility  for any health care 

setting in the African Region interested in patient safety  improvement activity

1. HELPING 

YOU GET 

STARTED 

Partnership 

Preparation 

Package

Definition  of 

Partnership

Community  

Engagement
Situational 

Analysis & 

"First Steps"

2. HELPING 

YOU PREPARE 
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Step 1: Partnership development 

 

 

 

 
 

 

 

 

 

 

 

Main activities during step 1 

1. Secure management and leadership agreement on both sides of the 
partnership to take action on patient safety; 

2. Identify a patient safety lead and deputy at partner hospitals; 
3. Negotiate with managers to secure protected time to work on patient 

safety improvement; 
4. Establish a patient safety committee in each hospital; 
5. Join the APPS network by registering the partnership on the WHO 

APPS website www.who.int/patientsafety/implementation/apps  
6. Identify a lead person in each hospital to work on evaluation including 

data collection and feedback;  
7. Develop a written statement of understanding across the partnership (if 

not already in existence). See the Tropical Health Education Trust 
sample Memorandum of Understanding http://www.thet.org/wp-
content/uploads/2009/11/Links-Manual-Section-2-Chapter-2.3.pdf  

8. Download APPS resources from website; 
9. Patient safety lead and deputy (as a minimum) work through the APPS 

webinars; 
10. Establish a schedule of regular communication using a variety of 

methods (telephone, SMS text messaging, email, Skype, Fax). 

Outputs or deliverables 
1. Exchange of letters as required;   
2. A lead and deputy trained in the APPS approach using the APPS 

webinar series.  
3. Written statement of understanding between partnerships. 

 

Partnership 

Development 

 

 

Needs Assessment 

 

Gap Analysis 

 

Action Planning 

 

Action 

Evaluation and 

Review 

Step 1 

Core tools and resources for Step 1 

 Definition of Partnership; 

 Situational Analysis; 

 Community Engagement; 

 APPS website 

Additional tools to support you in step 1 

 See quadrant 1 of the APPS Tools and 

Resources visual that focuses on partnership 

planning. 

 

http://www.who.int/patientsafety/implementation/apps
http://www.thet.org/wp-content/uploads/2009/11/Links-Manual-Section-2-Chapter-2.3.pdf
http://www.thet.org/wp-content/uploads/2009/11/Links-Manual-Section-2-Chapter-2.3.pdf
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Step 2: Needs Assessment 
Using the Situational Analysis Template the patient safety baseline is established.  

 

 

 

 

 

             

 

 

 

Main activities during step 2 

1. Undertake a patient safety needs assessment focusing on the needs of 
the African hospital using the Patient Safety Situational Analysis (SA) 
Long Form, working together to establish a baseline.. 

2. Work through “Improving Patient Safety – First Steps” (summary can be 
found in annex 2); 

3. Consult the APPS Resource Map; 
4. Consult the APPS Spread Pack; 
5. Consult the APPS Compendium of Experiences 

 

Outputs or deliverables 
1. Completed situational analysis and situational analysis report. 

 

Partnership 

Development 

 

 

Needs Assessment 

 

Gap Analysis 

 

Action Planning 

 

Action 

Evaluation and 

Review 

Step 2 

Core tools and resources for Step 2: 

 Situational Analysis 

 Improving Patient Safety – First Steps 

(summary can be found in annex 2) 

 Resource Map 

Additional tools to support you in step 2: 

 Refer to quadrant 2 of the APPS Tools and 

Resources visual that focuses on patient 

safety improvement.  

 



   

 

10 

 

 

Step 3: Gap analysis 
Partners review the Situational Analysis findings, identify gaps and agree priorities. 

 

 

 

 

 

 

 

 

 

 

 
 

Main activities during step 3 

1. Using the findings of the situational analysis work across the 
partnership to develop a list of gaps that require improvement action; 

2. Prioritise patient safety action areas with focused activities; 
3. Focus on small-scale simple actions. 

Outputs or deliverables 
1. List of priorities based on the capacities of both sides to contribute to 

improving gaps identified. 

Partnership 

Development 

 

 

Needs Assessment 

 

Gap Analysis 

 

Action Planning 

 

Action 

Evaluation and 

Review 

Step 3 

Core tools and resources for Step 3: 

 Situational Analysis 

 Improving Patient Safety – First Steps 

(summary can be found in annex 2) 

 Resource Map 

Additional tools to support you in step 3: 

 Refer to quadrant 2 (focused on improvement) 

and quadrant 3 (focused on specific cross-

cutting issues) in the APPS Tools and 

Resources visual.  
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Step 4: Action Planning 
The priorities are translated into a written plan of action over a 2-year period utilizing the 

Hospital Partnership Plan Template and Guide (see Annex 2 and 3). 

 

 

 

 

 

 

 

 

 
 

Main activities during step 4 

1. Develop Action Plans using the Hospital Partnership Plan Template 
(annex 2) and Guide (annex 3); 

2. Include an estimate of expected expenditure; 
3. Focus on a plan that is simple, realistic and easy to understand and 

covers preparatory, implementation and monitoring and evaluation 
activities; 

4. Schedule a series of partnership visits with clear objectives relating to 
the Hospital Partnership Plan (annex 2). 
 

Outputs or deliverables 
1. Hospital Partnership Plan agreed by both partners. 

Partnership 

Development 

 

 

Needs Assessment 

 

Gap Analysis 

 

Action Planning 

 

Action 

Evaluation and 

Review 

Step 4 

Core tools and resources for Step 4: 

 Hospital Partnership Plan Template 

(annex 2) and Guide (annex 3); 

 Resource Map 

Additional tools to support you in step 4: 

 Refer to quadrant 2 (focused on improvement) 

and quadrant 3 (focused on specific cross-

cutting issues) in the APPS Tools and 

Resources visual. 
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Step 5: Action 
On completion of the Hospital Partnership Plan – partners start action/activities to improve 

patient safety over a 2-year period, with 6 monthly review. 

 

 

 

 

 

 

 

 

 

 

 
 

Main activities during step 5 

1. Put the Hospital Partnership Plan into action;  
2. Agree a schedule for regular reports on progress across the 

partnership; 
3. Agree a process for reporting on partnership visits to ensure actions 

and impact are logged in relation to achieving the project goals 
described in the Hospital Partnership Plan. 

4.  
 

Outputs or deliverables 
1. Series of reports outlining action and progress towards the Hospital 

Partnership Plan. 
 

Partnership 

Development 

 

 

Needs Assessment 

 

Gap Analysis 

 

Action Planning 

 

Action 

Evaluation and 

Review 

Step 5 

Core tools and resources for Step 5: 

 Resource Map 

Additional tools to support you in step 5: 

 Refer to all quadrants of the APPS Tools and 

Resources visual to facilitate action on 

multiple fronts based on the priorities outlined 

in the partnership plan.  
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Step 6: Evaluation and review 
In addition to local review meetings and cross-partnership discussions each partnership 

provides routine reports on progress and as a minimum an annual evaluation focusing on 

lessons learned. 

 

 

 

 

Main activities during step 6 

1. Evaluate actions as outlined in the Hospital Partnership Plan (informed 
by the APPS Evaluation Handbook). 

2. Keep a written record of evaluation to demonstrate impact and to 
advocate for financial support. The reports will focus on achievement of 
project outputs and outcomes. 

3. Repeat the Situational Analysis. 
 

Outputs or deliverables 
1. Series of reports shared across the partnership and with hospital 

leaders outlining action and progress towards the Hospital Partnership 
Plan. 

2. A repeat Situational Analysis. 
 

Partnership 

Development 

 

 

Needs Assessment 

 

Gap Analysis 

 

Action Planning 

 

Action 

Evaluation and 

Review 

Step 6 

Core tools and resources for Step 6: 

 APPS Evaluation Handbook 

Additional tools to support you in step 6: 

 Refer to all quadrants of the APPS Tools and 

Resources visual to facilitate evaluation and 

review of action on multiple fronts.  
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Annex 1: Improving Patient Safety First Steps – A summary  
    Ideas to consider How this might be achieved 

Action 
Area 1  

Patient Safety 
and Health 

Services and 
Systems 

Development  

Get patient safety on the agenda Start talking about patient safety at all meetings you attend; 

Put patient safety in the hospitals strategy Add patient safety and quality improvement aims to hospital plans and strategies; 

Talk to hospital managers about patient safety Get permission to identify and develop patient safety leaders (and deputies) in your hospital; 

Start a patient safety group Establish a group that is focused on setting-up a patient safety and quality program; 

Record all patient encounters What do you need to do to introduce methods to record all patient encounters in hospital records; 

Action 
Area 2 

National Patient 
Safety Policy 

Develop a hospital patient safety policy Explore how to lobby for national policy on patient safety and develop model hospital policies; 

Link your hospital with national projects Explore whether your hospital become part of national projects already incorporating patient safety? 

Identify someone to link with national policy From your pool of patient safety leaders assign the role of liaison with national policy makers and make the necessary 
introductions; 

Link with NGO’s on safety Examine how your hospital can work with non-governmental organisations (NGOs) to progress development of national patient 
safety policy; 

Action 
Area 3 

Knowledge and 
Learning in 

Patient Safety 

Lobby for patient safety in hospital plans Lobby at meetings to introduce patient safety and quality issues into hospital training plans; 

Identify patient safety champions Continue to develop identified patient safety leaders to champion knowledge and learning; 

Undertake simple audits of adverse events Introduce simple audit systems into clinical areas to record adverse events to act as a baseline for improvement; 

Work with educators Work with educators to develop systems for the continuing education for all health professionals in patient safety; 

Action 
Area 4 

Patient Safety 
Awareness 

Raising 

Lobby for patient safety in hospital plans Introduce patient safety and patients rights into hospital strategies and plans (refer to national charters); 

Encourage champions to raise awareness Nurture your patient safety leaders to help raise awareness of the need for safer healthcare; 

Talk to educators about patient safety Introduce patient safety and patient and community engagement into staff training; 

Talk to patient/ community based organizations Seek out patient groups/community based organizations to work on patient safety; 

Action 
Area 5 

Health Care-
associated 
Infections 

Lobby for national policy, develop local policies Work with APPS team, WHO experts and national focal points – build on any previous work undertaken by NGOs; 

Undertake 2 key assessments Undertake WHO Core Components for Infection Control Assessment and WHO Hand Hygiene Self Assessment Framework; 

Identify leaders Identify a leader and deputy for infection prevention and control; 

Procure alcohol based handrub Introduce alcohol-based handrub into the hospital as the first step in adopting the WHO Multimodal Hand Hygiene Improvement 
Strategy; 

Introduce simple surveillance Consider introducing simple surveillance systems for recording health care-associated infections; 

Action 
Area 6 

Healthcare 
Worker 

Protection 

Lobby for national policy, develop local policies Explore how to lobby for national policy on patient safety and develop model hospital policies; 

Focus on vaccination of healthcare workers Work with national bodies and NGOs to strengthen implementation of vaccination for healthcare workers; 

Develop leaders Get permission to identify and develop patient safety leaders (and deputies) in your hospital; 

Improve access to PPE Establish mechanisms to improve the availability of personal protective equipment for health care workers, including working with 
local producers; 

Talk to educators about training Plan a training and audit programme. 
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    Ideas to consider How this might be achieved 

Action 
Area 7 

Healthcare 
Waste 

Management 

Lobby for national policy, develop local policies Work with partners to lobby for national policy on waste management - develop hospital policies aligned to national policies; 

Improve access to supplies Work with national bodies and NGOs to ensure access to adequate supplies for waste safety;  

Develop leaders Identify and develop patient safety leaders; 
; 
 

Talk to educators about training Plan training for staff on the importance of safe waste handling; 

Approach NGOs for funding Find out if NGOs have funds mandated for repair or updating of incinerators; 

Action 
Area 8 

Safe Surgical 
Care 

Lobby for national policy, develop local policies Lobby for national policy on safe surgery, develop hospital policies on safe surgery considering use of the WHO Safe Surgical 
Checklist; 

Develop Leaders Identify and develop patient safety leaders; 

Improve the system for record keeping Consider how to establish or strengthen mechanisms to record hospital deaths or complications following surgery; 

Focus on measurement Consider how to establish hospital data capture mechanisms that measure key parameters of safe surgery in hospital operating 
rooms; 

Action 
Area 9 

Medication 
Safety 

Lobby for national policy, develop local policies Lobby for national policy on medication safety and develop local hospital medicine formulary; 

Act to set up a committee for medication safety Prepare to establish a hospital drug and therapeutic committee; 

Develop leaders Identify and develop patient safety leaders; 

Talk to educators about training Prepare to establish training on prescribing and dispensing based on protocols developed for different units; 

Talk to APPS partners about putting in place systems for 
reporting error 

Explore how to develop systems for reporting adverse drug reactions and errors; 

Action 
Area 10 

Patient Safety 
Partnerships 

Lobby for national policy, develop local policies Develop partnerships between patients, family members, health professionals and policy makers; 

Act to set up a forum for partnerships for patient safety Establish or strengthen a forum to develop partnerships between patients, family members, health professionals and policy 
makers; 

Develop leaders Identify and develop patient safety leaders; 

Talk about what patient safety really means to 
communities 

Sensitize partners to patient safety; 

Target one tangible improvement and talk to the local 
community about it 

Link with the local community on specific patient safety improvements e.g. improving hand hygiene; 

Action 
Area 11 

Patient Safety 
Funding 

Lobby for patient safety budget at hospital level Introduce the importance of a dedicated hospital budget allocation for patient safety activities, as part of hospital strategies and 
plans; 

Talk to WHO APPS team re public private partnerships Consider the use of a public-private partnership in order to secure critical elements of a patient safety system e.g. alcohol based 
hand rub supply; 

Develop leaders Identify and develop patient safety leaders; 

Talk to ministry, WHO and NGOs re funding Consider the potential funding of patient safety projects through national or international sources; 

Action 
Area 12 

Patient Safety 
Surveillance 

and Research 

Lobby for patient national policy Work with WHO experts and national focal points to lobby for national policy on patient safety research and surveillance; 

Talk to hospital and university researchers about patient 
safety research 

Facilitate hospital research on patient safety focused on national priority areas; 

Develop leaders Identify and develop patient safety leaders; 

Talk to APPS partners about starting surveillance systems Consider how to establish a hospital patient safety surveillance system that connects to any existing national surveillance system;  
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Annex 2: Hospital Partnership Plan (HPP) – Template 
 
SUMMARY INFORMATION  

Name of partner hospital (Africa): 
 

Name of APPS lead (Africa): 

Name of partner hospital:  
 

Name of APPS lead (partner hospital): 

Date of Situational Analysis (SA): 
 

Names of individuals completing the HPP: 

Action Areas to be addressed  Project 1: Health care associated infections  

 Project X:  

For each action area complete the template below. Use as many forms as required depending on the additional action areas addressed. 

Project number 
and action area 

 

Brief description of  
project  

 

Project goal(s)  

Project outcome(s)   
Project output(s)  
Main activities   
Beneficiaries  
Stakeholders  
Monitoring and 
Evaluation 

 

Sustainability and 
spread 

 

Risks   
Project Management 
and Support 

 

Approved by  

Date of approval  
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Annex 3: Hospital Partnership Plan Guide                                                                
SUMMARY INFORMATION 

Name of partner hospital (Africa): 

 

Name of APPS lead (Africa): 

Name of partner hospital: 

 

Name of APPS lead (partner hospital): 

Date of Situational Analysis (SA): 

 

Names of individuals completing the HPP: 

Action Areas to be addressed  Project 1: Health care associated infections 

 Project 2: Safe surgical care 

 Project X:  

For each action area complete the template below. Use as many forms as required depending on the additional action areas addressed. 
 

Project Number 
and action area: 

 E.g. Project 1: Health Care Associated Infection 

Brief description 
of  project  

 Provide a 1-2 sentence outline of the project. 

Project goals  List the change the project will contribute to in 1 or 2 sentences.  

 Where possible, link to national and/or local policies and plans including the WHO Country Cooperation Strategy and the 
Millennium Development Goals (MDGs). 

 Try to emphasise how the goals of the project respond to the needs of the African hospital as identified by the Patient Safety 
Situational Analysis. 

 

Project 
outcome(s) 

 Describe the patient safety improvement that will result from the project.  

 Outcomes often relate to changes in practice or health outcomes.  

 The outcomes should contribute to the achievement of the goal.  
 

Project output(s)  The direct results of the project e.g. 20 people trained in infection control.  The outputs should lead to the achievement of the 
outcomes.  

 

Main activities   List all planned activities. For each activity briefly outline what will be done; where and who will be involved on each side of the 
partnership; how long it will take; methods that will be used; and associated costs. 
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 Is a partnership visit planned in conjunction with this project? (if yes list likely human and financial costs.) 

 Partnership visit plans for year 1 should be given in detail. Plans for year 2 may be more general. Include a draft timeline.   
 

Beneficiaries  Include information about the people who will benefit (directly and indirectly) from the project e.g. lab technicians; hospital managers; 
nurses and different groups of patients.  

 Describe how they will benefit and provide realistic estimates of how many people in each group will benefit. 

 Will benefits span both sides of the partnership? 
 

Stakeholders  Identify the key stakeholders and their interest in the project (e.g. other department, district and national health offices) i.e. any 
individual or group that may exert influence over the project activities and outcomes (across both arms of the partnership); 

 Consider the local community and key stakeholders, including patients and families who could contribute and add value to the 
planned patient safety improvement efforts, providing a fresh perspective to safety in the hospital 

 Outline which stakeholders the partnership will report to and how often. 
 

Monitoring and 
Evaluation 

 Define key indicators that will be used to monitor whether the outcomes of your project have been achieved.  

 Provide an overview of your monitoring and evaluation plans, providing an outline of methods, who will be involved, how the process 
will be managed, and how partners will learn together.   

 

Sustainability 
and spread 

 Describe how long the activities will continue and what the plans are for long term funding.  

 What benefits will continue after the initial 2 year project ends and how?  

 List your plans for building on project achievements. 
 

Risks  Identify potential risks associated with the hospital partnership plan e.g. key personnel moving on, changing institutional 
priorities, conflict between partners and how you will manage each of these risks.  

 List external risks and how you will manage them (e.g. ICT breakdown, problems with visas, political uncertainty).  
 

Project 
Management and 
Support 

 Outline project responsibilities including division of responsibilities across the partnership. 

 Provide details of the key personnel involved in each arm of the partnership.   

 Consider key management questions: What systems will be used to manage finances in both locations? Who will have the main 
responsibility for budgets? How you will ensure that communication is effective and all partners know what is happening? 

 

Approved by  

Date of approval  
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Annex 4: Visit Proposal Form Template 
 

APPS Partnership (list both hospitals within the partnership):  

Name of person completing the Partnership Visit Proposal Form:  

Purpose of visit - describe which HPP project(s) the visit relates to:  

What are the start and end dates of the proposed visit? Start date: 

End date: 

Is the visit aligned with existing in-country activity with no duplication of 

training or policy development work? 

Yes  No  Not applicable  

Does the visit clearly meet the needs of the African partner hospital? Yes  No  Not applicable  

Briefly describe the outcome of the planned visit (outcomes are clear, 
realistic and logical): 

 

 

 

 

Briefly describe the outputs of the planned visit (outputs are clear, 

realistic and logical):  

 

 

Briefly describe any risks you think might be associated with the visit: 
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List the estimated cost of the visit:  

 

 

 

Briefly describe how the proposed visit will contribute to monitoring and 

evaluation of the hospital partnership plan: 

 

 

List the number of people involved in the proposed visit and their role in 

achieving visit objectives (state that both partners have appropriate 

human resource capacity and expertise to fulfil visit objectives & 

objectives cannot be met in other ways e.g. webinars, Skype calls): 

 

Has the visit been jointly planned and agreed across the partnership? Yes  No  

Will the visit have a potential benefit to the European partner (if yes 
briefly describe)? 

 

 

 

Yes  No  Not applicable  

Briefly describe how the visit will help in sustainability and spread of 
patient safety improvement: 

 

 

 

 
 
 
 


