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New hope for Tupiza 
Mirta Roses Periago 

1 n 1991 Bolivia, one of the coun
tries selected for the WHO 
Initiative for Intensified Coopera

tion with Countries, decided to 
include the health district of Tupiza, 
with a population of 125 000, in this 
special effort. It was aimed at sup
porting Jess developed areas to 
improve their health conditions and 
close the tremendous gap that sepa
rated them from the rest. Financial 
support was provided by the govem
ment of France. 

With 20% unemployment and 
40% of households eaming Jess than 
US$ 50 per month, sorne 23% of the 
population had no access to any 
health service. The main strategie 
lines of action were defined as 
strengthening the health district or
ganization, providing essential drugs 
and other vital materials, training 
health personnel in primary health 
care principles, developing the man
agerial capacity of the regional and 
district teams, making better use of 
resources through social security and 
public health facilities , and promot
ing social participation. 

Julieta, a nurse auxiliary, feels 
that ali the activities supported by 
the project have helped rural health 
workers to improve the services and 
to be included in a process of contin
ued education. She says, "We now 
feel that we are not alone and aban
doned as our communities are, and it 
makes us willing to read and leam 
every day something new for our 
people; we receive training and 
teaching materials, we participate in 
supervisions and evaluations, and 
we plan our activities together with 
our community". 

The impact of all these actions 
was outstanding. For example, 
Tupiza increased immunization cov
erage against measles from 57% in 
1991 to 80% in 1993, more people 
visited the health services, cholera 
cases decreased from 1149 in 1992 
to 432 in 1993, and infant mortality 
fell by 27% in three years. The pro
gramme for the control of Chagas 
disease was considered a mode! to 
be extended to other sirnilar areas. 
A Social Investment Fund enabled 
10 new health posts and 15 new 

An auxiliary nurse immunizes a pregnant woman against tetanus .. 

schools to be built, and several new 
community water systems were 
inaugurated. 
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In 1992, the Tupiza health work
ers and WHO consultants planned an 
intensive process of social participa
tion called "autocensus", involving 
visits to every farnily and commu
nity to identify problems, discuss 
their causes and relationships, look 
for solutions and agree on priorities 
and the use of resources. The 
process took almost one year, and by 
the end had created new ties between 
the people and their health care sys
tem, and a new model of health care. 

In 1994, the newly elected 
govemment passed the Popular 
Participation Law. This profoundly 
transformed the political and social 
organization of the country, and 
empowered the local authorities to 
assume new roles in severa! sectors: 
education, irrigation, rural roads, 
sports, culture and health. Financial 
resources were assessed on a per 
capita basis to honour these respon
sibilities. 

Today the people, the health 
workers and the local leaders in 
Tupiza are looking to the future with 
new hope and feel that they are well 
prepared for this challenge. They 
feelconfidentenoughtotakethe 
most appropriate decisions to accel
erate the pace towards sustained and 
integrated development and a 
continuous improvement of the ir 
health status. • 
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