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Priority actions to address underperforming areas

Strategic 
direction

Disease Underperforming areas at mid-term review Actions to address  
issues raised

Strategic 
direction 1: 
Information 
for focused 
action

HIV Review and where necessary, reform national HIV governance structure Harmonizing subnational 
data platforms across 
disease areas and leveraging 
synergy with health 
information system platforms 
being used by different 
disease programme areas

Continuing investment in 
surveillance, population 
size estimates and service 
coverage data for key 
populations

Integrating monitoring 
systems for surveillance of 
drug toxicity, adverse events 
and drug resistance

Strengthening joint national 
programme reviews in 
collaboration with partners, 
in particular for sexually 
transmitted infections, for 
improving governance and 
accountability

Viral 
hepatitis

Integrate viral hepatitis strategic information activities and indicators

Monitor access to, uptake and quality of vital hepatitis services

Develop a national plan on viral hepatitis with a budget based on the 
global health sector strategy

Set national targets and define indicators

Regularly review the national hepatitis response and revise the national 
plan as necessary

Sexually 
transmitted 
infections

Include data on the risk factors and determinants of sexually 
transmitted infections

Strengthen national laboratory capacity

Strengthen the governance and accountability of programmes relating 
to sexually transmitted infections

Set national targets and milestones and identify indicators for 
monitoring and evaluating the national sexually transmitted infection 
programme

Ensure that relevant monitoring and evaluation frameworks track the 
entire continuum of services in both the public and private sectors
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Annex 2. Accountability for the strategic directions: additional analysis

Strategic 
direction

Disease Underperforming areas at mid-term review Actions to address  
issues raised

Strategic 
direction 2: 
Interventions 
for impact

HIV Give priority to high-impact prevention interventions

Implement, at scale, a comprehensive package of harm-reduction 
interventions

Focus testing services to reach populations and settings where the HIV 
burden is greatest and to achieve equity

Ensure that HIV testing services meet ethical and quality standards

Provide general and chronic care services

Advocating for and 
supporting countries in 
adopting new prevention 
technologies

Expanding the use of 
integrated and differentiated 
strategies for expanding 
diagnosis – including multi-
use diagnostic platforms

Intensifying efforts 
to implement the 
comprehensive package of 
harm-reduction services, 
including by addressing the 
legal and social barriers

Taking joint global action 
against antimicrobial 
resistance

Implementing the WHO 
guidelines for simplified 
testing and treatment 
algorithms for hepatitis B and 
C virus.

Investing laboratory 
infrastructure and quality-
assured affordable 
diagnostics

Continuing advocacy efforts 
to include diagnostics 
for sexually transmitted 
infections on the WHO 
essential diagnostics list 
as a path towards WHO 
prequalification

Leveraging opportunities for 
linking and integrating health 
service delivery platforms 
where relevant, to maximize 
outreach

Viral 
hepatitis

Consider the role of viral hepatitis A and E vaccination

Support countries with tools and technical assistance for blood safety

Ensure access to appropriate injection equipment for people who inject 
drugs that meets their needs

Provide health-care workers with free immunization against vaccine-
preventable diseases

Support countries in fully implementing WHO’s injection safety policy 
and global campaign

Implement a comprehensive package of harm-reduction services, 
where appropriate

Address legal and institutional barriers to providing harm-reduction 
services.

Link hepatitis and harm-reduction services to facilitate integrated 
prevention, treatment and care for people who use drugs

Provide advocacy and technical support to countries to mobilize 
commitment

Integrate viral hepatitis testing into national hepatitis policies and 
guidelines

Strengthen the national laboratory system

Establish key links between testing and other services to improve 
referral and access to quality-assured treatment and other support 
services

Sexually 
transmitted 
infections

Give priority to high-impact and comprehensive prevention 
interventions tailored to the epidemic closely linked with HIV prevention

Update and disseminate guidance for targeted populations on 
vulnerability to sexually transmitted infections and risk-reduction 
interventions

Strengthen efforts to ensure that high-quality diagnostics for sexually 
transmitted infections are accessible and available

Strengthen links, collaboration and integration
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Strategic 
direction

Disease Underperforming areas at mid-term review Actions to address  
issues raised

Strategic 
direction 3: 
Delivering for 
equity

HIV Define and implement tailored HIV intervention packages

Adapt service delivery models to strengthen integration and links with 
other health areas and to achieve equity

Integrate HIV into national emergency plans

Provide equitable services in closed settings

Promote the retention of health workers

Continuing advocacy for a 
rights-based response that 
leaves no one behind, with 
efforts to differentiate and 
tailor services to those in 
need and address stigma and 
discrimination, especially in 
the health sector

Leveraging existing platforms 
for triple elimination of 
mother-to-child transmission 
of HIV, hepatitis B virus and 
syphilis

Providing technical support 
for expanding community-
based services for chronic 
care and linking with 
noncommunicable disease 
platforms

Advancing advocacy and 
legal reform to address the 
issue of parental consent to 
facilitate access to testing 
and treatment for young 
people

Supporting the 
standardization of product 
specifications and improving 
forecasting and procurement 
mechanisms

Advocating for broader 
reforms of human resources 
for health in countries with 
health worker shortages and 
strengthening health worker 
capacity and retention rates

Viral 
hepatitis

Define populations and locations that are most affected

Build community capacity to deliver high-quality community-based 
hepatitis services

Decentralize and expand hepatitis services

Identify good models of integrated and linked service delivery through 
operational research

Improve the quality of services by setting national norms and standards 
for services

Regularly undertake hepatitis cascade analysis for various populations 
and settings to determine the quality of services

Provide guidance on quality assurance and quality improvement 
systems

Ensure that the national health workforce strategy and plan address the 
needs of hepatitis services

Identify opportunities for task-shifting and task-sharing to extend the 
capacity of the health workforce

Provide policy and technical guidance aimed at building a competent 
workforce

Ensure the procurement of quality-assured hepatitis vaccines, 
medicines, diagnostics, condoms and other hepatitis-related 
commodities, including by using WHO prequalification

Safeguard and expand the availability of WHO-prequalified generic 
products by expanding licensing agreements and timely registration at 
the national level

Provide guidance on hepatitis product selection by national 
programmes and donors

Provide technical support to countries to forecast the need for essential 
hepatitis commodities

Support regulatory authorities in pre-market assessment and 
registration of new hepatitis medicines and diagnostics, with post-
market surveillance

Assess the quality and performance of commercially available hepatitis 
diagnostics

Remove legal, regulatory and policy barriers that hinder equitable 
access to hepatitis services

End policies and practices that condone or encourage stigma and 
discrimination against people at risk for hepatitis or living with hepatitis

Create institutional and community environments that make it safe for 
people to access hepatitis services

Sexually 
transmitted 
infections

Integrate sexually transmitted infection services into national 
programmes

Develop and disseminate guidance and tools to strengthen the 
integration of sexually transmitted infection services within health 
systems

Establish and implement national quality assurance norms and 
standards

Assess the quality and performance of commercially available sexually 
transmitted infection commodities
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Strategic 
direction

Disease Underperforming areas at mid-term review Actions to address  
issues raised

Strategic 
direction 4: 
Financing for 
sustainability

HIV Monitor health expenditure and costs and the cost-effectiveness of HIV 
services

Strengthen coordination with other health programmes

Harmonizing national health 
sector planning efforts 
across disease areas, 
especially for shared health 
system costs, within the 
framework of universal health 
coverage

Continuing advocacy for 
domestic investment in 
health with a view to long-
term sustainability

Making efforts to explore 
diverse funding instruments 
applied within the framework 
of funding for universal health 
coverage

Leveraging price reductions 
with generic manufacturing 
and increased competition 
and optimizing procurement

Viral 
hepatitis

Estimate national hepatitis resource needs and develop a plan for filling 
any resource gap

Reduce financial barriers

Provide universal protection against health-related financial risk

Monitor health expenditure and costs and the cost–effectiveness of 
hepatitis services

Strengthen coordination with other health programmes

Sexually 
transmitted 
infections

Develop a costed investment case for sexually transmitted infections to 
ensure adequate allocation of domestic and external resources

Implement health financing systems, financial protection schemes and 
other mechanisms

Increase efficiency by improving planning and more efficient 
procurement and distribution systems

Strategic 
direction

Disease Underperforming areas at mid-term review Actions to address  
issues raised

Strategic 
direction 5: 
Innovation for 
acceleration

HIV Innovation and optimization in HIV prevention Using new communication 
technologies to improve 
the quality of messaging, 
outreach and health-seeking 
behaviour to address social 
determinants of health

Supporting continued 
research and development in 
new tools and technologies, 
including finding a functional 
cure for hepatitis B virus 
infection, vaccines for HIV, 
hepatitis C virus, genital 
herpes and gonorrhoea and 
affordable point-of-care tests

Developing more simple and 
palatable formulations of 
antiviral agents for treating 
children

Viral 
hepatitis

Sexually 
transmitted 
infections

Multipurpose technologies and approaches for preventing sexually 
transmitted infections and unintended pregnancies, especially female-
controlled technologies (prevention of pregnancy and of sexually 
transmitted infections and HIV)

Develop and support public–private partnerships to catalyse the 
development of new technologies
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