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CSA REVIEhI OF OCT OPERATIONS

Introduction

The Joint Programme Conmittee (JPC) at its eighth session in Rome
(10 November - I December 1987) recommended (paragraph J of the final
communiqu6) that "In order to accelerate the identification of candidate
macrofilaricidal drugs, the Comnittee of Sponsoring Agencies (CSA) will review
the mandate and managetrent structure of OCT, and its annual funding, and
consider alternative sources of funding. Menbers of the donor conmunity and the
Expert Advisory Comnittee (EAC) will assist in the review."

In response to this request the CSA convened a review meeting on
2O-2t January 1988 to assist in the preparation of its response to JPC's
request. Members of the donor community were invited to participate and three
countries, Belgium, France and Switzerland, asked that their representatives be
present. The meeting was also attended by four representatives of the CSA, two
representatives of the EAC, Chief OCP Liaison Office, Directors PDP and TDR from
WHO, and Secretary OCT.

The transcript of the review meeting was discussed at the CSA meeting held
on 24-25 February 1988. In view of the importance and urgency of these matters,
the CSA decided that the mErnagement recomnendations referred to below should be
introduced as early as possible by OCT, pending formal approval by JPC.9.

Summary of recommendations

1. It was reaffj-rmed that, with appropriate changes, OCT remained the optimal
mechanism for drug development for OCP. The sole objective of OCT in future
years woutd be the development of a safe and effective nacrofilaricide with
properties compatible with pubU.c heatth usage. Continued collaboration with
the pharmaceutical industry was recommended but a greater number of companies
should be involved.

2. The original mandate of OCT was reviewed and the group agreed that changes
were needed in the drug discovery and development processes of OCT. The
following changes were recommended:

(a) new collaborative agreements for accelerated drug development should
be concluded similar to those with Merck Sharp & Dohme and Ciba-Geigy, in
preference to further investnent in the long-term and expensive use of
multidisciplinary research groups engaged in drug discovery;
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(b) a firm conmitment to pursue the development of any macrofilaricides
identified in such collaboration should be sought from the companies
concerned, in the form of appropriate Iegal agreements; and

(c) support for clinical trial-s centres in endemic areas, and. drug
screening centres where potential drugs from industrial sources could be
tested for their anti-Onchocerca activity, should be continued, or
expanded, as they fom a ,raluable resource giving comparative advantage to
industrial collaborators.

3. It was recommended that the management of OCT become more transparent to
the constituent bodies of OCP, and this would require an increased flow of
information relating to all activities of OCT.

4. There is the requirement for a more focussed yet flexible management
structure to allow the rapid development of any identified macrofilaricide
Such a management structure should give more responsibility to the OCT
Secretariat.

1. The WHO Secretari-at responsible for OCT should be the fuI1-time Secretary,
supported by the Directors of 0CP, TDR and PDP, the Secretary of the TDR-
Filariasis Steering Committee, Chief PDP/Filariasis and Chief Pharmaceuticals.

6. The recommendation was made that all decisions related to the day-to-day
management of the collaboration with the pharmaceutical i-ndustry should be the
responsibility of the Secretariat, rather than the Steering Committee, and the
funct.ion of this Committee should be to comment upon the scientific quali-ty,
progress and l-evel of funding of research contracts. Observers from the
pharmaceutical industry should not routinely attend Steering Committee
meetings.

7. A Steering Committee for the overseeing of OCT activities should be
retained, but its composition should refl-ect the changes in emphasis recommended
above. The Chairman of the Steering Committee should be an internationally
known figure, with first-hand expertise in drug development and with personal
contacts and rapport with senior figures within industry and, if posslble,
university laboratories.

B. A list of appropriate persons suitable for appointment to the OCT Steering
Committee should be maintained by the Secretariat, fron which a committee of
about seven members should be selected by Directors OCP, PDP and TDR. A balance
should be naintained between persons with a broad knowledge of drug development
and technical experts with specific knowtedge of disciplines of rel-evance to
OCT. The duration of their appointment should be the same as that of the
members of the EAC.

9. The Chairman of the Steering Comnittee should not be in receipt offinancial support fron 0CT, and only in exceptional circumstances should any
Steering Committee member carry out research projects on behalf of QCT. Any
exceptions for a Steering Committee member would be explicitly approved by
Directors OCP, PDP and TDR.

10. It was felt by the review group that OCT would benefit from the greater
involvement of the current Director of PDP, who has many personal contacts with
the pharmaceutical industry. The possibilities by which PDP could become nore
involved in, or share responsibility of, the sci-entific management of OCT should
be explored by the Director-General of WHO.
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11. In future the technical review of OCT activities should be the
responsibility of EAC rather than the STAC of TDR as at present, and the annual
report of EAC to JPC will include an OCT component. It is recognized that to do
Lhis, EAC may need to be strengthened by appropriate persons knowledgeable of
drug development in an industrial environment. Directors TDR or PDP will report
on OCT progress directly to EAC and JPC at their annual meetings, and should be
accompanied by Secretary OCT.

12. Based on historic requirements it was agreed that maximum total funding for
OCT should be approximately US$7 million during,7989-1,997, and that all OCP

expenditure for OCT be fully integrated into the overall OCP budget. Several
alternative sources of funding for OCT were suggested by menbers of the review
group. These possibilities were to be pursued by the OCT Secretariat in close
collaboration with the World Bank. During a visit by the Secretariat and the
Bank to the EEC, possible support of approximately US$3 million to assist in
financing OCT research priorities during 1-9B9-L997 was identified.


