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They all wanted you to go 
to their homes ... 

ow does a poor country go 
about asking for the help it 
needs? Generally by submit

ting a "project request" to a bilateral 
or multilateral financing agency in the 
form of a document written by nation
al specialists for consideration by in
ternational specialists. The contents 
are governed by precise rules that 
may preclude the author from de
scribing the actual conditions under 
which the people for whom the pro
ject is intended are actually living . 
Sometimes that "living" means 
"barely subsisting" . The document 
will be read by a funding agent who is 
swamped with such requests and 
who, in his office in New York, Paris, 
Geneva or wherever, will have no 
time to study in depth the whole 
range of factors to be considered if a 
problem is to be viewed in the round. 

What is to be done about this 
situation? Helene Pour, who is in 
charge of information, education and 
communication on labour and popu
lation matters at the International 
Labour Organisation (ILO). had the idea 
of working with the craftsmen of the 
"unstructured sector" of Bamako, 
Mali, to draw up a project request in 
the form of a film entitled "Sinin ye 
Sigi" ("Preparing for the future") . 
The "unstructured sector" is the 
name given to a grouping of economic 
units producing goods and services 
on a small scale . The craftsmen of 
Mali's capital formed this association 
on their own initiative in order to get a 
better return for their efforts while 
at the same time improving their 
methods, launching new products on 
to the Malian market and sharing their 
knowledge of the available outlets. In 

W oRLD HEALTH , May 1986 

working on this ILO-supported project 
they gradually came to realise how 
interdependent all the things are that 
make up the life of a society: work, 
education, the environment, the fam
ily, health . And that was how the idea 
arose of complementing the project 
with another one which, if accepted, 
would have the support of the United 
Nations Fund for Population Activities 
(UNFPA) and would be concerned main
ly with health and family welfare. 

The request was prepared in the 
form of a video film with the help of a 
camera team from Mali . The actors? 
Well, they were just the craftsmen 
themselves and their families. "They 
all wanted you to go to their homes," 
the film commentary says, meaning 
by "you" the potential provider of 
funds, "and we are taking you there." 

The video cassette was then ap
pended to the document that had 
been drafted on behalf of the Bamako 
craftsmen . As a result, they both 
arrived simultaneously on the desks 
of those whose job it would be to 
scrutinise the project and submit it for 
approva l to the competent authorities. 

Presented in this novel form, the 
project was approved a few weeks 
later, that is, in record time . Was that 
a coincidence or was it really because 
the authorities appealed to had under
stood more clearly the problems and 
real needs of this Bamako community? 

Making a video film helped to bridge the 
gap between two worlds hitherto sepa
rated : the world of men and the world of 
women. 
Photo W HO/P. Rocher 
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That is the question World Health put 
to Helene Pour in an interview. 
HeiEme Pour: The reason for our 
choosing the video medium is clear 
enough. We wanted the providers of 
funds to see the actual places where 
the potential beneficiaries of a project 
worked, lived, perhaps struggled. 
WHO: What exactly does this film 
show? 
HP: lt shows the craftsmen's every
day activities, how they work, how 
they try to solve their problems and 
how they regard their family situation. 
The film then takes us among the 
families themselves and gets the 
craftsmen's wives to talk. lt shows 
the environment they live in, their 
state of health, their homes, the socia l 
and health problems to be overcome, 
how they try to make ends meet 
by doing other jobs outside work
shop hours. the activities the women 
take on in order to cope better. lt 
shows everything - the whole daily 
round . 
WH: Does that mean that every detail 
included was chosen for a precise 
purpose, to provoke questions and 
provide answers? 
HP: Yes, indeed . The idea was to 
bring this community and its living 
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conditions right into the offices of the 
providers of funds . 
WH: Would it be true to say that the 
shooting was done entirely by Ma
lians, and that it was the community 
itself that made is own film? 
HP: Yes, in a way . The shooting was 
in fact done entirely by Malians, and I 
accompanied them . This led to my 
discovering some interesting things 
that the Malians also discovered at 
the same time - for example, the gut
ters in Bamako, which are the breed
ing places for a lot of diseases rife in 
the capita l. The townspeople don't 
see them any more. They were very 
surprised that anybody would want to 
film a gutter or a water distribution 
system. 
WH: Do you think that making this 
film helped them to get a better grasp 
of their problems and needs, and did it 
bring them something new into their 
daily lives? 
HP: Yes, and in an unexpected way. 
The shooting took three days . Every 
evening the craftsmen saw what we 
had filmed during the day, for we did 
not want to hide anything from them; 
it was one hundred per cent participa
tion. That was when they suddenly 
started to notice the details of their 
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Left : "Every evening, the craftsmen saw 
what we had filmed during the day, for we 
did not want to hide anything from them : it 
was one hundred per cent participation". 

Right: By forming an association to ensure 
a better return from their work, the crafts
men of Mali realised how interdependent 
so many things are : work, education, the 
environment, the family, health. 
Photos WHO/P. Rocher 

daily lives, things they tended not to 
see any more, like the gutters. 
WH : Was it these craftsmen them
selves who realised that it was essen
tial to include a health component in 
their efforts to improve their lot. and 
in particular spacing of births? 
HP: No. That emerged naturally from 
the conversations we had with the 
craftsmen before the project was for
mulated and before the film was shot. 
When they declare in the interviews 
we did at their homes that they have, 
for example, 41 dependants in one 
case and in another 1 02, they are 
themselves struck by this detail. And 
that leads them on to make the con
nection with their living conditions. 
But they dwelt particularly on ques
tions of health and the environment, 
and above all they suddenly began to 
look differently at their way of life and 
at al l the interconnections between its 
various constituents: their working, 
housing and health conditions, their 
incomes and nutrition, their education 
and employment-all seen in the 
round . 
WH: Do you think that by making this 
film you enabled a new type of ex
change to get started between men 
and women? In particular, do you 
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think that the women got a better 
understanding of the-let's say-pro
fessional problems of the men. and 
that the men for their part got a better 
idea of women's problems in daily 
life and in particular the size of 
families? 
HP: Yes. The shooting of this film 
does seem to have been the needed 
link. I mean. we realised that the men 
and women didn't have much oppor
tunity to discuss these things, for 
cultural reasons. for fear of confront
ing certain problems. By tackling 
them with the men on the one hand 
and with the women on the other. we 
did-1 believe- create this link. The 
men were suddenly more aware of 
the difficulties that hitherto only the 
women had to face. such as chil
dren's health and the matter of extra 
earnings, while they for their part 
faced questions of production and 
marketing of their products. 

Conversely, the women too were 
able to discover what their husbands 
were doing, what they worried about 
and why. A transfer of information 
took place. with the result that there 
is now a remarkable current of mutual 
understanding between the men and 
the women. So much so that the 
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women have embarked upon income
generating activities in their hus
bands' own workshops, while the 
men are attending courses on health 
and taking part in specific projects 
where they can apply the knowledge 
they have acquired. 
WH: Would you say that this partici
pation has given the craftsmen grea
ter motivation. not only in their work 
and where their health is concerned 
but also for the whole of their life in 
society? 
HP: Yes. I think so . They were already 
highly motivated in their work. This is 
a project that has led them to group 
together. to form their own organiza
tion, not only in the field of production 
but also in marketing their products . 
Perhaps it had never occurred to them 
before to get together to organize 
other aspects of their life . For exam
ple, an improvement in their incomes 
will enable them to buy a certain 
number of ordinary consumer pro
ducts. Well, they have already de
cided to group together for this in the 
same way as for production. Again, 
neighbourhood pharmacies are going 
to be set up as a feature of the 
project. They'll first construct a model 
pharmacy, built of wood or metal. 

Then they are going to run the phar
macies at the neighbourhood level. In 
other words, they are going to apply 
the knowledge they have acquired in 
the realm of production and marketing 
to the social and health areas. 
WH: As far as you know. is this the 
first time a project request has been 
submitted in the form of a video? 
HP: As far as I know this is the first 
time video has been used in this way. 
While the technique itself is not new. 
it seems to me very desirable to use it 
for illustrating development activities. 
whether it be to put things in context 
at the time a project is drawn up, for 
training purposes. or even for evaluat
ing the situation afterwards . 
WH: Do you think this method could 
be broadened so as to apply to areas 
of a more technical nature-health for 
instance? 
HP: Certainly; health and many other 
things . The relatively low cost of pro
ducing a video film. the flexible ways 
it can be used. and the fact that you 
can immediately view what has been 
filmed, offer enormous advantages. 
After all, why shouldn't aspects of 
development be promoted with the 
care. the accuracy and the resources 
that they deserve? • 
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