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NOTE 

 

The views expressed in this report are those of the participants of the "Consultation on 

hospital planning and management in Asian countries" and do not necessarily reflect the 

policies of the conveners. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This report has been prepared by the World Health Organization Regional Office for the 

Western Pacific for Member States in the Region and for those who participated in the 

consultation on hospital planning and management in Asian countries in Manila, Philippines 

from 15 to 17 May 2018. 
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SUMMARY 

 

Hospitals are a key—and often the most visible--component of health services; they provide complex 

and acute medical care, help train health professionals, and account for a large share of health care 

costs. Being highly visible, they play an important role in shaping public perceptions about the quality 

of health-care. Despite their centrality, hospitals continue to face challenges related to their planning 

and management at the system and facility level. 

 

The objectives of the consultation on hospital planning and management in Asian countries were to: 

1) review approaches and initiatives in countries to strengthen hospital planning and 

management within universal health coverage; 

2) reach a common understanding on next steps in hospital planning and management at regional, 

national and local level; and 

3) review a draft technical document on hospital planning and management for consideration by 

the Regional Committee at its 69
th
 session in October 2018. 

 

The consultation provided an opportunity for twenty three representatives from eleven Asian 

countries and regions (Brunei Darussalam, Cambodia, China, Hong Kong SAR (China), Macao SAR 

(China), Lao People's Democratic Republic, Malaysia, Mongolia, Philippines, Singapore and Viet 

Nam), which included senior representatives from the ministries of health and national-level hospitals. 

The consultation focused on the current situation and role of hospitals within the health system to 

advance universal health coverage. Countries identified key issues and challenging related to hospital 

planning and management which included inadequate governance and regulation, high operating costs, 

insufficient monitoring, and low quality and safety of care. 

The countries discussed actions that need to be taken at the facility and system level to improve 

hospital planning and management. They also identified key areas where health sector capacity needs 

to be strengthened to implement the identified policy actions. The participants reviewed and provided 

valuable feedback on the draft regional action framework that has been developed for consideration 

by the sixty-ninth Regional Committee Meeting of the Western Pacific.   
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1. INTRODUCTION 

1.1 Meeting organization 

Service delivery is the most visible face of health system for individuals, families and communities. 

Within service delivery systems, hospitals play an important role, often serving as the first point of 

access for acute specialist care and shaping public perception of the performance of countries’ health 

systems. In the Western Pacific Region, hospitals also form an important part of health spending, 

consuming 30-50 percent of health expenditure. Although hospitals are a vital part of the service 

delivery system and a core dimension of universal health coverage (UHC), countries face various 

challenges related to hospital planning and management, both at the system level and at the facility 

level. These include inadequate governance and regulation, high operating costs, insufficient 

monitoring, and low quality and safety of care. 

In Member States across the Western Pacific Region, improvement of hospital performance has been 

high on the reform agenda. Initiatives have been undertaken at both the system and facility level. 

WHO has undertaken policy analysis, convened policy dialogue, provided technical advice on 

hospital planning and management, and built the capacities of train hospital managers through 

training.  

The consultation on hospital planning and management in Asia countries was attended by twenty 

three representatives from eleven Asian countries and regions (Brunei Darussalam, Cambodia, China, 

Hong Kong SAR (China), Macao SAR (China), Lao People's Democratic Republic, Malaysia, 

Mongolia, Philippines, Singapore and Viet Nam), which included senior representatives from the 

ministries of health and national-level hospitals. The list of participants is available in Annex 1.  

The consultation focused on the current situation and role of hospitals within the health system 

context. It identified key issues and challenges facing the hospital sector and facilitated a dialogue 

between government representatives, development partners and experts on priority actions that need 

to be undertaken both at the system- and facility-level to improve the performance of hospitals. It also 

discussed the health sector capacities needed to drive changes in hospital performance. The 

consultation also reviewed the regional action framework on hospital planning and management 

prepared for consideration by the sixty-ninth Regional committee Meeting of the Western Pacific. The 

detailed programme of activities is available in Annex 2. 

1.2 Meeting objectives 

The objectives of the consultation were to: 

1) review approaches and initiatives in countries to strengthen hospital planning and management 

within universal health coverage; 

2) reach a common understanding on next steps in hospital planning and management at regional, 

national and local level; and 

3) review a draft technical document on hospital planning and management for consideration by the 

Regional Committee at its 69
th
 session in October 2018. 
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2. PROCEEDINGS 

2.1 Opening session 

The meeting commenced with Dr Mark Jacobs, Director Programme Management delivering opening 

remarks on behalf of Dr Shin Young-soo, WHO Regional Director for the Western Pacific (see Annex 

3). Dr Jacobs emphasized the role and importance of hospitals in advancing universal health coverage. 

He also noted that countries in the region are increasingly concerned and committed to improving the 

way hospitals function. He highlighted the need to integrate hospitals with the rest of the health 

services with an aim to improve their accountability, quality, efficiency, equity, and sustainability and 

resilience within overall health service delivery system .. 

Dr Vivian Lin, Director, Division of Health Systems welcomed the participants, who nominated Dr 

Bounnack Saysanasongkham as chairperson, Dr Criselda Abesamis as vice-chairperson, and Ms Sarah 

Leong as rapporteur. 

Ms Anjana Bhushan, Coordinator, Integrated Service Delivery, presented the agenda and objectives of 

the consultation and encouraged participants to actively engage in the discussions. She also outlined 

the expected outputs of the consultation, which included country-specific discussions on the role of 

hospitals within the UHC and SDG agenda; review of the technical document on improving hospital 

planning and management; and consensus on the way forward for Member States and WHO. 

2.2 Plenary session 1. Setting the scene 

Dr Vivian Lin presented on the importance of improving hospital planning and management to 

advance UHC. She highlighted the vital role of hospitals within service delivery systems and 

emphasized the need for a whole-of-system approach that takes into consideration the financing and 

governance mechanisms to achieve equitable access to quality health services. Within health systems, 

hospitals are often “the elephant in the room” – the challenges they face are so complex that they are 

often overlooked. The magnitude and nature of these challenges may differ depending on the country 

and health system context. However, there is commonality in issues at the system and facility level. 

At the system level, these include inequities in access, fragmented funding, increasing cost of care, 

lack of people-centredness, and weak governance, planning and accountability. At the facility level, 

they include weak management capacity and competencies, poor organization and internal 

coordination, poor quality and patient safety, and significant information gaps. She acknowledged the 

diversity in country health systems and recommended that tailored actions need to be taken at the 

system and facility level to improve hospital planning and management. As hospitals can be 

considered a microcosm of the health system, policy actions at the facility level need to be guided by 

the five attributes of a high-performing health system – quality, efficiency, accountability, equity, 

sustainability and resilience. At the system, policy levers and choices to improve hospital performance 

can be guided by the FFROGGS framework - feedback, financing, regulation, ownership, governance, 

goal and service planning. She also emphasized that the health sector needs to strengthen its capacity  

to lead the needed changes at both the system and facility level. Dr Lin expressed her hope that the 

consultation would broaden understanding and policy dialogue on hospital issues and make 

recommendations and suggestions to improve the relevance and usefulness of the draft regional action 

framework.  
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2.3 Plenary session 2. Hospitals in the Region: a situational analysis 

Three countries (China, Singapore and Viet Nam) made presentations on the current situation of 

hospitals within their health system contexts. These were followed by facilitated discussions.  

Ms Sarah Leong provided an overview of healthcare system in Singapore, focusing on the Ministry of 

Health’s 'Healthcare 2020' strategy, which aims to address ongoing challenges such as the 

demographic transition, advances in medical technology, changes in disease patterns and social 

impact. The strategy focuses on accessibility, quality and affordability, and includes initiatives such as 

expanding services in the community, promoting active ageing, and increasing workforce productivity 

and agency for care effectiveness. 

Professor Tianbing Wang described current hospital management practices in the Peking University 

People's Hospital in China, including the utilization of hospital services and the various roles of 

hospitals - clinical, education, training and research. The People's Hospital’s strategic plan is based on 

the principle of "One, Two, Three", i.e., one core: overall hospital overall, two points: medical quality 

and medical technology; and three directions: talent, disciplines and space. 

In his presentation, Dr Duong Huy Luong outlined some issues and challenges related to hospitals in 

Viet Nam, along with initiatives taken to address them. At the system level, the current classification 

of hospitals, lack of incentive mechanism and weak patient referral mechanism were identified as key 

challenges. At the facility level, inadequate hospital budgets, low quality of care and inadequate 

hospital autonomy were identified as important issues. Initiatives have been implemented to 

reorganize the hospitals, strengthen the quality assurance system and  improve hospital accountability. 

The ensuing discussions focused on the hospital planning process in Singapore, important 

considerations in the establishment of new hospitals and their links to service delivery networks, the 

use of indicators such as waiting time for appointment or emergency care service, bed occupancy 

rates, adverse event reporting, etc., to measure hospital performance. The discussions also highlighted 

the importance of developing a competent clinical and managerial workforce to improve the quality of 

care and efficiency in the operational management of hospitals. Both cost and the quality of hospital 

care were identified as important, especially in the private sector, with a recognized need to establish 

and enforce standards and regulatory mechanisms.  

2.4 Group work 1: Issues and challenges in hospital  

Following the plenary discussions, participants worked in groups to identify and analyse key issues at 

system and facility levels, using the FFROGGS framework and the 5 core UHC attributes. The group 

work also provided an opportunity for countries to share experience and good practices relevant to 

hospital planning and management. 

The system level challenges identified for the advanced economies included governance and equity. 

The growth in non-state providers in a number of these countries  has significant implications for the 

government’s stewardship and regulatory role. In addition, providing equitable access to quality 

hospital services, especially in remote areas remains a challenge. In terms of the health workforce, 

over-specialization of clinical providers tends to fragment care processes and drives escalating health 

care costs. Better engagement of individuals and their families in their healthcare is needed.  

Among the transitional economies, the key system-level challenges identified included: inefficient use 

of resources, inadequate budgets, poor coordination between health and other sectors, limited capacity 

to develop appropriate service packages and plans, escalating costs due to the unregulated use of 

newer technologies, and lack of transparency in the monitoring of hospital performance.  
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At the facility level, countries raised concerns regarding the quality and safety of patient care, the 

weak clinical and social competencies of care providers, limited managerial capacities of hospital 

managers, poor governance of hospital boards, and limited monitoring of patient experience. Among 

the transitional economies, low patient satisfaction, lack of systematic monitoring of adverse events, 

high workload and patient turnover, limited resources, poor referral systems, weak patient 

engagement, and poor maintenance and repair of medical infrastructure and equipment were identified 

as additional challenges. 

2.5 Panel 1: Improving hospital planning and management at the system level 

The panel provided an opportunity for expert discussion on actions to improve hospital planning and 

management at the system level. The topics discussed in the panel included the government’s goal on 

the place of hospitals in the service delivery system, hospital planning (population-based versus 

regulated market-based) approaches, the relationship between hospitals and the state, regulatory 

approaches to improve the accountability and quality of hospital systems, financing levers to improve 

the efficiency of hospitals, and the need to strengthen information and feedback mechanisms to 

improve hospital performance. 

The panel agreed that, while hospital autonomy provides managerial flexibility in the use of resources, 

it has to be supported by a strong accountability framework that enforces regulatory standards, 

transparency in financing and reporting on performance, as well as strong community engagement. 

The role and relationship with the non-state providers should be clearly outlined in the service 

delivery architecture. Improving the hospital system requires thinking about provider behaviour and 

the design of the service delivery models. Service delivery is at the core of the health system and 

should take into consideration the cost, access and quality trade-offs.  

2.6 Group work 2: Improving hospital planning and management at the system level 

During the group work discussions, participants reviewed the section of the draft regional action 

framework that suggests system-level policies and actions, based on the FFROGGS framework. The 

groups provided useful feedback, including a recommendation to simplify the FFROGGS framework. 

The groups agreed that strengthening governance, regulation, financing and feedback were critical to 

improving hospital planning and management. There was also consensus that countries often have a 

mix of population-based and regulated market-based planning. The importance of financial levers to 

promote integrated people-centred care was underscored. Quality assurance systems such as 

accreditation and licensing were considered to be important regulatory tools. However, regulation of 

the growing private health sector was recognized as an important challenge in most countries. 

Countries recognized the need to improve reporting on hospital performance and requested technical 

support to develop an appropriate set of indicators. In some countries, public reporting of hospital 

performance was seen as a sensitive area. 

Overall, countries agreed that governments have the important role in defining the place of hospitals 

within the service delivery system to advance UHC. In performing this role, governments need to 

adopt a whole-of-system approach as well as ensure multisectoral coordination. 

2.7 Panel 2: Improving hospital planning and management at the facility level 

The panel provided an opportunity for expert discussion on actions to improve hospital planning and 

management at the facility level, based on the five core attributes of a high-performing health system. 
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The discussion on accountability focused on hospital governance, ethical practice and public reporting. 

For efficiency, operational management, patient flows and information management were identified 

as important aspects. Regarding quality and safety of care, panellists focused on clinical governance, 

care coordination and integrated care pathways, provider competencies, adverse event monitoring, 

and individual, family and community engagement. Discussions on equity focused on reducing 

service access barriers and improving coverage for disadvantaged groups, including through equity-

focused service delivery models. The sustainability and resilience of hospitals can be improved 

through infrastructure management and organizational learning and renewal. 

2.8 Group work 3: Improving hospital planning and management at the facility level  

During the group work discussion, participants reviewed the section of the draft regional action 

framework that outlines suggested facility-level policies and actions, based on the five core UHC 

attributes. The groups provided useful feedback on the suggested actions. Overall, they agreed on the 

importance of clinical governance and management to organise operational function for continuous 

quality improvement, balancing priorities, and bringing key stakeholders on board to enable hospitals 

to contribute to health system strengthening and advance UHC. Hospitals are not stand-alone facilities 

but a component of a broader service delivery network that includes local non-state actors (e.g. local 

or community-based institutions. Hospitals have an additional role in supporting and coordinating the 

delivery of care across different providers at the primary care level to improve access, especially for 

disadvantaged groups or in under-served areas. This should include a focus on providing integrated 

people-centred care delivered by multi-disciplinary teams with strong socio-cultural orientation. 

Improving operational management through periodic audits and utilisation reviews that identify 

critical choke-points can help reduces hospital congestion and waiting times and improve patient 

satisfaction. . In addition, hospitals should strengthen clinical governance, engaging staff in a 

continuous quality improvement process. The role of hospitals is not limited to delivering clinical 

services but extends to their contribution on education and training of health professionals and clinical 

research. Hospitals’ strategic plans need to recognize and outline these aspects.  

 

2.9 Panel 3: Improving capacity to drive hospital reform 

The panel provided an opportunity for expert discussion on actions to strengthen the capacity of the 

health sector to drive hospital reform. The key discussion points included the need to strengthen 

healthcare provider competencies in the management of hospital operations, the need for hospital 

managers to have the competencies needed to improve hospital performance, and the need to train 

hospital managers in leadership, including skills in clinical audits and monitoring to improve quality 

and patient safety.  In case of adverse events, the organization culture foster a supportive environment 

that focuses on the incident and not individual. This should be accompanied by efforts to analyse the 

root causes and promote a culture of continuous learning. The panel recognized the importance of 

financial levers in influencing the behaviour of facilities and providers. While countries have made 

progress, further efforts are needed to build capacity in the use of information for evidence-informed 

decision making, including through the evaluation of ongoing initiatives. 
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2.10 Group work 4: Improving capacity to drive hospital reform 

Following the panel discussion, countries worked in groups to review the section of the draft regional 

action framework that suggests system- and facility-level actions that can be taken to strengthen the 

capacity of the health sector in countries to drive improvements in hospital performance. Overall, 

participants agreed with the suggested actions and related competencies suggested. They emphasized 

the need to build capacity at the system level on the effective use of regulatory tools; to implement, 

monitor, and evaluate ongoing or planned initiatives; to drive innovations; and engage patients in 

design and planning. Participants agreed that, at the facility level,  capacities need to increase in 

leadership and management skills, including management of external relations;  finances, quality and 

patient safety, human resource, and information. 

2.11 Group work 5: The way forward 

Participants reviewed the section of the draft regional action framework that provides guiding 

principles to Member States based on a typology - advanced economies, transitional economies, 

highly decentralized countries and Pacific island countries, as well as outlines ways forward for 

Member States and WHO. In general, participants agreed with the recommendations; they commented 

that issues such as equity, efficiency and quality of care cut across all country grouping. Participants 

recognized that health service planning should include a long-term perspective and focus on 

improving equity in access. The need to improve strategic purchasing of health services though 

priority setting methods based on population health needs, especially to facilitate decisions regarding 

the introduction of high-cost medicines and technologies. Participants highlighted the stewardship 

role of the government role in steering private sector investment in health service planning, backed by 

mechanisms to strengthen accountability, including a transparent system for reporting and providing 

feedback on hospital performance.  
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3. CONCLUSIONS AND RECOMMENDATIONS 

3.1 Conclusions 

The consultation provided a forum for participants to discuss issues and share experiences as well as 

provide useful suggestions and feedback on the draft regional action framework on improving hospital 

planning and management, in preparation for discussions at the 69th Regional Committee. 

Participants affirmed the utility of the draft regional action framework in guiding Member States on 

how to improve hospital planning and management, as part of overall efforts to advance UHC, 

through more equitable access to people-centred health services of adequate quality without undue 

financial hardship. 

Participants recognized that:  

1) Hospitals are a vital part of the service delivery system and a core dimension of universal 

health coverage (UHC).Participants identified key issues and challenges faced by Member 

States and priority actions that can be taken at system and facility level. 

2) Member States are making efforts to improve hospital performance through better planning 

and management 

3) However, they but face various challenges, both at the system level and at the facility level. 

4) Various promising approaches and initiatives are being implemented in various Member 

States, which provide useful lessons for others. 

Participants discussed the actions suggested in the sections of the draft regional action framework, 

including: 

1) Improving hospital planning and management though actions at the health system level 

2) Improving hospital planning and management though actions at the facility level 

3) Strengthening the capacity to drive hospital reforms 

Participants provided valuable perspectives on the applicability, relevance, and appropriateness of 

suggested actions. The draft action framework can be improved by incorporating the several 

comments and suggestions that participants made during the consultation, including to: 

1) emphasise the role of hospitals within the service delivery system, including links with 

primary care. 

2) emphasise equitable patient-centred care as a key goal of improved hospital planning and 

management. 

3) reduce the complexity of the FFROGGS framework, placing service planning earlier. 

4) clarify the population-based and regulated market-based approaches. 

5) emphasize the government role in steering private sector investment at the level of service 

planning, through regulation. 

6) clarify the equity implications of innovative payment mechanisms. 

7) recraft the suggested actions and competencies for the health sector in a way to drive the 

reform. 
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3.2 Recommendations 

3.2.1 Recommendation for Member States 

The regional action framework is intended as a comprehensive but flexible framework to guide 

Member States in improving hospital planning and management. Member States will use the draft 

framework to prioritize and implement actions. Countries are not starting from scratch, but will build 

on the significant progress already achieved. Member States will: 

1) Collect, collate and share examples of good practice in hospital planning and management, 

showcasing actions at system and facility level, for incorporation into the draft regional 

action framework. 

2) Take actions to strengthen hospital planning and management as part of a national roadmap 

for UHC, based on principles of primary health care and equitable, integrated, people-centred 

services. 

3.2.2 Recommendations for WHO 

The WHO Regional Office for the Western Pacific is committed to supporting Member States in 

improving hospital planning and management. WHO will: 

1) Revise the draft regional action framework in line with the comments and suggestions 

received during the consultation. 

2) Facilitate the collection and dissemination of regional experiences and implementation of 

good practices on improving hospital planning and management. 

3) Undertake policy analysis, convene policy dialogue and provide technical advice on 

improving hospital planning and management. 

4) Develop a set of hospital performance indicators and pilot in selected countries. 

 



 

10 

 

ANNEXES 

Annex 1. List of participants, temporary advisers, observers and secretariat 

1. PARTICIPANTS 

BRUNEI DARUSSALAM DR MUHD NURHASANUDDIN ABDULLAH 

KELALI 
Consultant Geriatrician and Deputy Medical 

Superintendent 

Internal Medicine Department 

Raja Isteri Pengiran Anak Saleha Hospital 

Bandar Seri Begawan BA 1710 

Tel. No. : +673 8680679 

 Email : 

nurhasanuddin.kelali@moh.gov.bn 

 

Dr HJH LAILAWATI BINTI HJ JUMAT 
Director of Hospital Services 

Department of Medical Services  

Ministry of Health 

No. 2 Simpang 185-82-38 ,Gadong  

Bander Seri Begawan 

Tel. No. : +673 8634477 

 Email : lailawati.jumat@moh.gov.bn 

 

Ms SAIDAH HAJI WAHID 

Acting Chief Executive Officer Special 

Grade 

Ministry of Health 

No. 2 Simpang 185-82-38 ,Gadong  

Bander Seri Begawan 

Tel. No. : +673 8634477 

 Email : saidah.wahid@moh.gov.bn 

 

CAMBODIA H.E. OR Vandine 
 Director General of Health 

 Ministry of Health 

 80 Samdech Penn Nuth Blvd 

 289 Sangkat Boeung kak 2, 

 Khan Toul Kork 

 Phnom Penh 

 Tel. No. : +855 12 459 954 

 Email : orvandine@gmail.com; 

    vandine@online.com.kh 

  



 

11 

 

 

 

CAMBODIA (continued) Dr VOEURNG Vireak  
 Chief of Quality Assurance Bureau 

 Hospital Services Department 

 80 Samdech Penn Nuth Blvd 

 289 Sangkat Boeung kak 2, 

 Khan Toul Kork 

 Phnom Penh 

 Tel. No. : +855 12 758524 

 Email : vireakvoeurng@gmail.com 

 

  

CHINA Dr WANG Tianbing 
 Assistant President 

 Peking University People's Hospital 

 Xizhimen South Street No. 11 

 Beijing 

 Tel. No. : +86 10 88325542 

 Email : wangtianbing@pkuph.edu.cn 

 

 Mr WANG Yi 
 Division Director 

 Division of Medical Resources 

 Bureau of Medical Administration 

 Xizhimen South Street No 1 

 Beijing 

 Tel. No. : +86 106879 2963 

 Email : yzygjzyc@nhfpc.gov.cn 

 
 

HONG KONG SAR (CHINA) Dr CHEUNG Eric Fuk-Chi  
 Hospital Chief Executive 

 Kwong Wah Hospital  

 Hospital Authority Building 

 147B Argyle Street, Kowloon 

Hong Kong 

 Tel. No. : +852 3517 8069 

 Email : cheungfc@ha.org.h 

 

 Dr WAT Chun Yin  

 Chief Manager 

 Strategy, Service Planning and Knowledge 

Management  

 Hospital Authority Building 

 147B Argyle Street, Kowloon 

Hong Kong 

 Tel. No. : +852 2300 6138 

 Email : watcy@ha.org.hk 

  



 

12 

 

 

 

MACAO SAR (CHINA) Dr NG Kuok Leong 
 Chief of Department of Hospital Administration 

 Centro Hospitalar Conde de São Januário 

Macau Health Bureau 

Estrada do Visconde de S. Januario 

Macau  

 Tel. No. : +853 66663580 

 Email : ivan@ssm.gov.mo 

  

      Ms CHU Hang Ieng 

 Nursing Supervisor of Nursing Department 

Nursing Department 

Centro Hospitalar Conde de São Januário 

Macau Health Bureau 

 Estrada do Visconde de S. Januario 

 Macau 

 Tel. No. : +853 6300 9217 

 Email : teresachu@ssm.gov.mo 

 

 

LAO PEOPLE'S DEMOCRATIC Dr Bounnack SAYSANASONGKHAM 
REPUBLIC Director General  

 Department of Health Care  

 Ministry of Health 

 Simuong Road,  Sisattanak District 

Vientiane 

 Tel. No. : +856 20 5569 3915 

 Email : sbounnack@gmail.com 

 

 Mr Sinthavong PHIATHEP 
 Department Chief  

Administration and Planning 

 Setthathivath Hospital  

Vientiane 

 Tel. No. : +856 20 5561 2925 

 Email : sinthavong@live.com 

 

 

MALAYSIA Dato' Dr Hj. BAHARI B. Dato' Tok Muda Hj. Awang 

Ngah 
 Director 

Hospital Sultan Haji Ahmad Shah 

 Ministry of Health  

Jalan Maran, 28000 Temerloh  

 Pahang 

 Tel. No. : +609 2955333 

 Email : drbahari@moh.gov.my 

  



 

13 

 

 

 

MALAYSIA (continued) Dr NOOR AZIAH Binti Zainal Abidin 
 Public Health Specialist and 

 Senior Principal Assistant Director 

 Head of O&G and Pediatric Services Unit 

Medical Development Division 

Ministry of Health Malaysia 

Aras 5, Block E1, Parcel E, 62590 

Putrajaya 

 Tel. No. : +603 88831153 

 Email : nooraziah@moh.gov.my 

 

 

MONGOLIA Dr BAYAR Oyun 
Deputy Head of City Health Department 

Ministry of Health 

Government Building 8 

Olympic Street-2 

Sukhbaatar District 14210 

Ulaanbaatar 

Tel. No. : +976 9979 6947 

 Email : bayardoc@yahoo.com 

 

 Dr KHISHIGSUREN Otgonsuren 
Deputy Director 

National Traumatology and  

Orthopaedics Research Center 

Khan-Uul District, 15th Khoroo 

Tselmeg Microdistrict 86-13 

Ulaanbaatar 

Tel. No. : +976 9901 3484 

 Email : otgkhishgee@yahoo.com 

 

 

PHILIPPINES Dr Criselda ABESAMIS 
 Director IV 

 Health Facility Development Bureau 

 Department of Health 

 San Lazaro Compound 

 Rizal Avenue, Manila 

Tel. No. : +632 651 7860  

 Email : cgabesamis@yahoo.com 

  



 

14 

 

 

PHILIPPINES (continued) Dr Ray SUANDING 
Chief of Medical Professional Staff II 

Baguio General Hospital and Medical Center 

1 Governor Pack Road 

Baguio City 

 Tel. No. : +674 424 0434  

 Email : raysuanding@yahoo.com 

 

 

SINGAPORE Ms Sarah LEONG 
 Deputy Director 

 Hospital Services, Ministry of Health 

 16 College Road 

 College of Medicine Building 

 Singapore 169854 

 Tel. No. : +65 6325 4011 

 Email : sarah_leong@moh.gov.sg 

 

 Ms Geok Lan YAP 
 Group Chief Operating Officer  

 National University Health Services 

Ng Teng Fong Hospital 

1 Jurong East St. 21 

Singapore 609906 

 Tel. No. : +65 67162000 

 Email : joanne_yap@nuhs.edu.sg 

 

 

VIET NAM Dr DONG Van He 
 Vice Director 

VietDuc University Hospital 

 No 40 Trang Thi 

 Hoan Kiem District 

Hanoi 

Tel. No. : +24 3828 9733 

 Email : Dongvanhe2010@gmail.com 

 

 Dr LUONG Duong Huy 
 Vice Head of Quality Management Division 

 Ministry of Health 

 Medical Services Administration 

 138 Giang Vo 

Hanoi  

Tel. No. : +84 915 363 369 

 Email : Dr.Luong.vn@gmail.com 

 
  



 

15 

 

 

2. TEMPORARY ADVISERS 
 

Dr CHEN Yingyao 

Professor of Health Services, Assessment and 

Research Center, Department of Hospital 

Management 

School of Public Health, Fudan University 

138 Yi Xue Yuan Road 

Shanghai, China 

Tel. No. : +86 21 33565183 

Email : yychen@shmu.edu.cn 

 

Professor Judith DWYER 
Professor 

Health Care Management 

Flinders University, Flinders Health Care 

Management Level 2, Health Sciences Building, 

Flinders University Bedford Pk 5042 

Adelaide, Australia 

Tel. No. : +0409 530725 

Email : Judith.dwyer@flinders.edu.au 

 

Professor Soichi KOIKE 

Professor 

Jichi Medical University 

Tochigi Prefecture,  

Yakushiji, 3311-1, Shimotsuke 

Tochigi, Japan 

Tel. No. : +81 285 39 8755 

Email : koikes@jichi.ac.jp  

 

Professor Eng Kiong YEOH 
Director, JC School of Public Health and 

Primary Care, and Head, Division of Health 

System Policy and Management 

The Chinese University of Hong Kong 

Shatin, New Territories 

Hong Kong 

Tel. No. : +852 22528702 

Email : yeoh_ek@cuhk.edu.hk 

 

 

3. OBSERVERS 

 

ASIAN DEVELOPMENT   Dr Eduardo BANZON 

BANK  Principal Health Specialist 

 Sector Advisory Service Cluster 

  Asian Development Bank 

6 ADB Avenue 

Mandaluyong City, Philippines 

Tel. No. : +632 632 6111 

Email : ebanzon@adb.org 

  



 

16 

 

ASIAN DEVELOPMENT Ms Eloise Adsett 
BANK (continued) Fellow 

(Australian Government's New Colombo 

Plan Scholarship) 

Asian Development Bank 

6 ADB Avenue 

Mandaluyong City, Philippines 

Email : eadsett.consultant@adb.org 

 

INTERNATIONAL HOSPITAL  Dr Eric DE ROODENBEKE 
FEDERATION  Chief Executive Officer 

 International Hospital Federation 

 Geneva, Switzerland 

   Tel. No. : +632 632 6111 

 Email : deroodenbeke@hotmail.com 

 

PHILIPPINE ALLIANCE OF  Ms Karen Ida ALPARCE-VILLANUEVA 
             PATIENT ORGANIZATION IAPO Representative from the Philippines 

 c/o Kythe Foundation Inc., Unit 201 FSS Bldg.  

 #20 Sct Castor, Brgy. Laging Handa  

 Quezon City, Philippines 

 Email : karenidavillanueva@gmail.com 

 

WHO COLLABORATING Dr Shinichiro NODA 

CENTRE FOR HEALTH  Medical Officer 

SYSTEMS RESEARCH National Center for Global Health and 

Medicine 

WHO Collaborating Centre for  

Health Systems Research 

 1-21-1, Toyama, Shinjuku-ku 

 Tokyo 162-8655, Japan 

 Tel. No. : +81 3 3202 7181 

Email  : noda@it.ncgm.go.jp 

 

 Dr Masafumi FUNATO 
Medical Doctor 

Department of Global Network and Partnership 

Bureau of International Cooperation 

National Centre for Global Health and Medicines 

WHO Collaborating Centre for  

Health Systems Research 

1-21-1 Toyama Shinjuku-ku 

Tokyo 162-8655, Japan 

Email : mfunato@it.ncgm.go.jp 

  



 

17 

 

 
 

4. SECRETARIAT 

 

WHO/EMRO Dr Hamid RAVAGHI 
Regional Advisor 

Hospital Care and Management 

Department of Health System Development 

WHO Regional Office for the Eastern 

Mediterranean 

Cairo, Egypt 

Tel. No. : +202 227 65308 

Email : ravaghih@who.int 

WHO/SEARO  Dr Nima ASGARI-JIRHANDEH 
Director, Asia Pacific Observatory 

on Health Systems and Policies 

WHO Regional Office for South East Asia 

World Health House 

New Delhi-110002, India 

Tel. No. : +918826622567 

Email : asgarin@who.int 

 

WHO/WPRO Dr Vivian LIN 
 Director, Division of Health Systems 

WHO Regional Office for the Western Pacific 

Manila, Philippines 

Tel. No. : +632 528 9802 

 Email : linv@who.int   

 

 Ms Anjana BHUSHAN 
Coordinator, Integrated Service Delivery 

Division of Health Systems 

WHO Regional Office for the Western Pacific 

Manila, Philippines 

Tel. No. : +632 528 9814 

 Email : bhushana@who.int 

 

 Dr Indrajit HAZARIKA (Responsible Officer) 

Technical Officer (Health Workforce Policy) 

  Integrated Service Delivery 

Division of Health Systems 

WHO Regional Office for Western Pacific 

Manila, Philippines 

Tel. No. : +632 528 9845 

Email : hazarikai@who.int 

 

  



 

18 

 

WHO/WPRO (continued) Dr Peter COWLEY 

Coordinator 

Health Policy and Financing 

WHO Regional Office for the Western Pacific 

Manila, Philippines 

Tel. No. : +632 528 9808 

Email : cowleypet@who.int 

 

      Dr Darryl Wade BARRETT 
  Technical Lead for Disabilities and Rehabilitation 

 Division of Noncommunicable Diseases and 

Health through the Life-Course 

 WHO Regional Office for Western Pacific 

Manila, Philippines 

 Tel. No. : +632 528 9865 

  Email :  barrettd@who.int 

 

Dr Po-Lin CHAN 

 Medical Officer (Viral Hepatitis), HIV, Hepatitis 

and STI, Division of Communicable Diseases 

 WHO Regional Office for Western Pacific 

Manila, Philippines 

 Tel. No. : +632 528 9750 

 Email :  chanpo@who.int 

 

Dr Annie CHU 
Health Economist 

Health Policy and Financing 

Division of Health Systems 

WHO Regional Office for the Western Pacific 

Manila, Philippines 

Tel. No. : +632 528 9849 

Email : chua@who.int 

 

 Ms Nittita PRASOPA-PLAIZIER 
Technical Officer (Education and Capacity 

Development) 

Integrated Service Delivery 

Division of Health Systems 

WHO Regional Office for Western Pacific 

Manila, Philippines 

Tel. No. : +632 528 9086 

Email : prasopaplaiziern@who.int 

 

 Ms Sohyun KIM 
Go WHO Korea Fellow 

Integrated Service Delivery 

Division of Health Systems 

WHO Regional Office for Western Pacific 

Manila, Philippines 

Tel. No. : +632 528 9837 

Email : sokim@who.int 

 



 

19 

 

WHO CHINA Dr QIAO Jianrong 
National Programme Officer 

 World Health Organization Representative  

Office in China 

401, Dongwai Diplomatic Office Building 

23, Dongzhimenwai Dajie 

Chaoyang District 

100600 Beijing, China 

 Tel. No. : +8610 6532 7189 

 E-mail : qiaoj@who.int 

 

WHO/HQ Dr Ann-Lise GUISSET 

Technical Officer 

Services Organization and Clinical Interventions 

Service Delivery and Safety 

WHO Headquarters  

Genève 1211, Switzerland 

Tel. No. : +41 22 791 2048 

Email : guisseta@who.int 

 



 

20 

 

Annex 2. Timetable 

Time Day 1, Tuesday, 15 May  Day 2, Wednesday, 16 May  Day 3, Thursday, 17 May 

08:30 – 09:00 Registration 08:00 – 08:30 Secretariat Meeting 08:00 – 08:15 Secretariat Meeting 

08:30 – 08:35 Summary of Day 1 08:15 – 08:40 Plenary session 4. Group work report back 

09:00 – 10:00 Opening session 

• Welcome 

• Opening remarks: Dr Mark Jacobs, 

acting Director, Programme 

Management  

• Introductions 

• Nomination of Chair, Vice Chair, 

Rapporteur 

• Objectives, agenda, meeting process 

08:35 –0 9:20 

 

Panel 1. How to improve hospital planning 

and management 

• At the system level 

08:40 – 09:30 Panel 3. How to improve capacity to drive hospital 

reform 

• At the system level 

• At the facility level 

09:20 – 11:20 

(Working 

mobility 

break) 

Group work 2. Improving hospital 

planning and management at the system 

level  

• Facilitated review of the technical 

document 

• Comments on the policy actions 

09:30 – 11:30 

(Working 

mobility 

break) 

Group work 4. Improving capacity to drive hospital 

reform 

• Facilitated review of action framework 

• Comments on suggested policies and actions 
10:00 – 10:30 Group photo and mobility break 

10:30 – 11:00 Plenary 1. Setting the scene 

• Improving hospital planning and 

management to advance  UHC: Dr 

Vivian Lin, DHS 

11:00 – 12:00 Plenary 2. Hospitals in the Region: a 

situational analysis 

• Country presentations 

o  Singapore 

o  China 

o  Viet Nam 

11:30 – 12:00 Plenary session 5. Group work report back 

12:00 – 13:00 Lunch 

11:45 – 12:15 Lunch  

12:00 – 13:00 Lunch 
12:15 – 13:15 

Brown Bag: Roadmap on Hospital – the EMRO 

experience (Conference hall foyer) 

13:00 – 15:30 Group work 1. Hospitals: issues and 

challenges 

o Group A: BRU, HKG, MAC, MYS, 

SGP and PHL 

o Group B: KHM, LAO, MNG, VNM 

and CHN 

13:15 – 14:00 Panel 2. How to improve hospital planning 

and management 

• At the facility level 

13:00 – 14:00 

 

Group work 5. The way forward 

• Comments on suggested policies actions 

• Recommendations for Member States 

• Recommendations for  from WHO 

14:00 – 14:30 Plenary session 6. Group work report back 

14:30 – 15:15 Closing session 

Summary and conclusions 

15:30–15:45 Mobility break 
14:00 – 16:30 

(Working 

mobility break) 

Group work 3. Improving hospital planning 

and management at the facility level 

• Facilitated review of action framework 

Comments on suggested policies and actions 

15:15 – 15:30 Mobility break 

15:45–16:30 
Plenary session 3. Group work report 

back 

15:30 – 15:45 Secretariat Meeting 

16:30 – 17:15 Secretariat Meeting 16:30 – 17:15 Secretariat Meeting   

17:15–18:30 Reception  
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Annex 3. Opening remarks of Dr Shin Young-Soo, WHO Regional Director for the Western 

Pacific 

 

1. Good morning. I am pleased to welcome you to the Consultation on Hospital Planning and 

Management in Asian Countries. Thank you for finding the time in your busy schedules to 

participate in this important consultation. 

 

2. Dr Shin Young-soo, WHO Regional Director for the Western Pacific, regrets not being able 

to join us due to previous commitments. He has asked me to send his regards and deliver 

these words. 

 

3. This consultation comes at a time when the global community is mobilising around the need 

to bring an additional one billion people under health coverage. This year marks forty years 

of the Alma Ata declaration on primary health care. This year’s theme for World Health Day, 

observed last month, was “Universal health coverage: health for all—everyone, everywhere”. 

 

4. Hospitals are a vital part of the service delivery system and therefore core to advancing 

universal health coverage. They are often the first point of care contact and shape public 

perception of the performance of the country’s health system.  

 

5. Many countries of the Region are witnessing an increase in the use of hospital services, 

including through the private sector. In Viet Nam, for instance, outpatient care by hospitals 

almost doubled, from 25 to 43 percent, between 2004 and 2014. Other countries have 

experienced similar increases in the use of inpatient services. For example, in the Philippines, 

the average bed occupancy rate exceeded 100 percent in all level 1-4 hospitals, based on 

authorized bed capacity in 2011. Without adequate planning and management, these trends 

can cause shortages, overcrowding, overburdened staff, compromised quality and patient 

safety, and patient dissatisfaction. 

 

6. Hospitals account for a large share of health spending, estimated to range from 30-50 percent, 

across the Region. Depending on the health system context, this expenditure is incurred 

mainly at provincial or national hospitals. Also, hospitals’ shares in health spending are 

increasing, in countries such as Cambodia and the Lao People’s Democratic Republic. In 

Cambodia and the Philippines, spending in private hospitals accounts for more than half of 

total hospital expenditure. Unless managed well, escalating costs can bankrupt nascent health 

insurance schemes, keeping out-of-pocket payments high and increasing public 

dissatisfaction. At the same time, the growth of private hospitals across the Region creates the 

need for good planning and regulation frameworks. 

 

7. When they function well, hospitals are a trusted source of quality services for all. Member 

States, however, are struggling with how to bring the hospital sector in line, so that it can play 

its due role in advancing universal health coverage. 

 

8. Getting there is not easy. Member States in the Region face a range of challenges. At the 

system level, these include lack of comprehensive service plans, inadequate links with 

primary health care, perverse financial incentives, rapid private sector growth and weak 

regulation. Facility level challenges include weak managerial capacity, inefficiencies, high 



 

22 

 

costs and poor clinical governance, quality and safety. These challenges occur against the 

backdrop of rapid population ageing, changing disease patterns, financial and service 

pressures, the advent of new medical technologies and pharmaceuticals, and increasing public 

and political expectations. 

 

9. Member States in the Region are concerned and committed to improving the way hospitals 

function. We receive increasing requests for support in this area. A whole-of-system 

approach can improve accountability. At the system level, action is needed in a range of areas, 

summarized in the acronym FFROGGS, covering governance, goals, ownership, regulation, 

financing, feedback and service planning. At the facility level, reforms to improve hospital 

planning and management can enable hospitals to play their part in strengthening health 

system performance along five key attributes: quality, efficiency, equity, accountability, and 

sustainability and resilience, which are also the foundation of accelerated progress towards 

UHC. 

 

10. This consultation provides the opportunity for countries to share experiences in this area. You 

will also review a technical document that offers practical guidance on hospital planning and 

management for countries to adapt to their contexts, in preparation for consideration by the 

sixty-ninth Regional Committee Meeting of the Western Pacific. I hope you will agree on 

next steps and key priorities for action, to help secure equitable access to high-quality, 

efficient and effective health care – for everyone, everywhere. 

 

11. I wish you a very successful meeting. 

 

12. Thank you. 
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