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Report on financial and administrative implications 
for the Secretariat of resolutions proposed for 

adoption by the Executive Board or 
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1. Resolution: WHO’s response, and role as the health cluster lead, in meeting the growing demands 

of health in humanitarian emergencies 

2. Linkage to the Programme budget 2012–2013 (see document A64/7 
http://apps.who.int/gb/ebwha/pdf_files/WHA64/A64_7-en.pdf) 
Strategic objective(s): 5 Organization-wide expected result(s): 5.1 and 5.7 

How would this resolution contribute to the achievement of the Organization-wide expected result(s)? 

The resolution would support WHO in fulfilling its role as (i) lead agency of the health cluster in 
humanitarian emergencies and (ii) lead agency for the Inter-Agency Standing Committee Global Health 
Cluster. It would also strengthen WHO’s new cross-organizational approach to emergency response. The 
resolution contains a call to the Director-General to put in place the necessary WHO policies, guidelines, 
adequate management structures and processes, required for effective and successful humanitarian action 
at the country level, as well as the organizational capacity and resources to best fulfil its role as the 
Global Health Cluster lead agency. Thus, implementation would enhance the achievement of 
Organization-wide expected result 5.7 by giving direction, structure and impetus to the Organization’s 
work to lead a coordinated health-sector response and recovery in humanitarian emergencies. 

Does the programme budget already include the products or services requested in this resolution? (Yes/no) 

Yes 

3. Estimated cost and staffing implications in relation to the Programme budget 

(a) Total cost 
Indicate (i) the lifespan of the resolution during which the Secretariat’s activities would be 
required for implementation and (ii) the cost of those activities (estimated to the nearest 
US$ 10 000). 
(i) The key period for this resolution would be the biennium 2012–2013. During this period, 
WHO would implement, evaluate and refine its new institutional approach. After 2013, it is 
expected that the underlying principles of this resolution would continue to guide WHO’s work 
in emergencies. 

(ii) Total first year: US$ 29.5 million (staff: US$ 23.6 million; activities: US$ 5.9 million); 
total subsequent years: US$ 42.5 million (staff: US$ 34 million; activities: US$ 8.5 million). 
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The implementation of this resolution over the first year is expected to be gradual at the regional 
and country levels and is therefore estimated at 70% of the cost of implementation in the last 
year of the biennium.1 

(b) Cost for the biennium 2012–2013 
Indicate how much of the cost indicated in 3 (a) is for the biennium 2012–2013 (estimated 
to the nearest US$ 10 000). 
Total: US$ 72.0 million (staff: US$ 57.6 million; activities: US$ 14.4 million) 
Indicate at which levels of the Organization the costs would be incurred, identifying 
specific regions where relevant. 
This resolution would be implemented across the Organization. WHO’s country-level efforts 
would be supported by the relevant regional offices and by headquarters (US$ 32 million at 
headquarters; US$ 13.5 million in the regional offices; and US$ 26.5 million in key country 
offices, with a focus on high-risk countries in the African and Eastern Mediterranean regions).1 
Is the estimated cost fully included within the approved Programme budget 2012–2013? 
(Yes/no) 
Yes 
If “no”, indicate how much is not included. 

(c) Staffing implications 
Could the resolution be implemented by existing staff? (Yes/no) 
No 
If “no” indicate how many additional staff – full-time equivalents – would be required, 
identifying specific regions and noting the necessary skills profile(s), where relevant. 
The total number of core staff would be similar to that of the biennium 2010–2011; however, the 
staff concerned would have different skill sets and there would be a different geographic 
distribution of posts, following the downsizing at headquarters in 2011 and the anticipated 
increase in staffing at the regional and country levels. At the country office level it is envisaged 
that the current complement of 35 core staff in the professional and higher categories would 
double to 70, with an emphasis on countries in the African and Eastern Mediterranean regions. 
Staff increases would also be required at the regional office level to ensure that the necessary 
competencies were present for overseeing and for fulfilling a backstopping role for the country 
offices. At the regional office level, it is likely that the current complement of 24 core 
professional staff would need to increase to 36, with an emphasis on the regional offices for 
Africa and the Eastern Mediterranean. Headquarters would require no additional staff as the 
relevant department was restructured and significantly downsized in 2011. 

4. Funding 

Is the estimated cost for the biennium 2012–2013 indicated in 3 (b) fully funded? (Yes/no) 
No 
If “no”, indicate the funding gap and how the funds would be mobilized (provide details of 
expected source(s) of funds). 
US$ 44 million; source(s) of funds: assessed contributions, voluntary contributions and programme 
monitoring and reporting funds. Response and recovery activities would be funded by any funding for 
outbreak and crisis response received against the consolidated and flash appeals for specific 
emergencies. 

 

                                                      
1 The figures given do not include the additional resources that would be mobilized for specific emergencies. 
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