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Upon completing this session, the reader should be able to:

Apply a values clarification tool to describe own and others’
ascribed values

Analyse the strength of intensity of ethical issues you may
be confronted with

Assess harmful traditions which work against the interests
of individuals, families and communities
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Session 5Session 5Session 5Session 5Session 5

Introduction to
assessing the

contextual issues
Policy, planning and decision-making are each influenced by
the environmental context within which they operate.  An
understanding of the major influences and how to consider
their impact will contribute to more positive outcomes.

When planning your approach to advocating, it is wise to
consider all possible contingencies, risks, behaviours and
arguments which may be put before you.  The influences
covered in this session are not all of those that may arise,
but certainly include the main ones and the ones likely to
have the most impact on your progress.  The probability of
an influence occurring and the strength of its impact will also
be discussed.

You may not be required to use all the tools in a given situation
but over the course of your advocacy on behalf of nurses
and midwives you will draw on most of them.

This session will consider:

• Values

• Ethics

• Traditions

• Gender

• Risk (people, environment, finance, reputation)

Values
Values are one of the most important aspects of our character.

• Our personal values underlay every aspect of our life.

• Values give meaning and purpose to what we do.

• We value what we care about.

• Sometimes we find ourselves in conflict with a work or
life situation because it clashes with our values.

Policy development, planning and decision-making are to a
large extent about values, that is they are value laden
processes.  As influential agents, those responsible for policy
development, planning and decision-making need some
sense of what they bring to their work.  Their own values,
shaped by their background - their ways of working,
knowledge base, information sources, contacts, culture and
life experiences - influence the way they perceive a policy

VALUES
are one’s judgment of what
is valuable or important in
life.
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issue and the approach they take.  So too do the values of the
system in which they work.

Values change over time in response to changing life
experiences.  Recognizing these changes and understanding
how they affect one’s actions and behaviours is the goal of
the values clarification process.  Values clarification will not
tell you what your values should be; it simply provides the
means to discover your own values and the values of others.

Individuals who choose to influence policy development,
planning or decision-making must:

• be aware of their own values and those of the
environment in which they operate; and

• understand how these influence their decision-making
and the decision-making of others.  (See Exercise Sheet
3.1)

Example

Preference for sons

In many societies, preference for sons is a powerful tradition.  This
preference manifests itself in neglect, deprivation, and discriminatory
treatment of daughters to the detriment of their physical and mental
health.

Male preference begins early in life.  In regions where this practice is
firmly entrenched, high rates of poverty and infant mortality frequently
occur.  Parents with scarce economic resources may feel that it is more
important for male children to survive.  Dowries, to be paid when
daughters marry, may be a further incentive for son preference.  As a
result, female children and infants are often fed after males and receive
food of lower nutritional value. In rural Bangladesh, malnutrition is nearly
three times as common among girls as among boys. Further, boys are
more than twice as likely as girls to receive medical care for diarrhoea.
In India, every sixth infant death is specifically due to practices arising
from son preferences.

The values displayed here include:
• Economic security
• Power

Therefore, to change this situation, one would have to ensure that
economic security is provided in another way (e.g. social security
programmes, family planning) and that the family structure is not
threatened.
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Exercise

Using the Values Clarification Tool (Exercise Sheet 3.1), complete
the following exercise.

1. Select  the 10 statements which you relate to more than
other statements and then select your top 5 values.

2. Consider a person in a decision-making position whom you
have had a disagreement with on a work issue and select
what  you think their values were that led them to their
particular  position on the issue.

3. Compare your values with those of the other person and
note any differences.

4. Write down what you might have done differently if you had
been aware of any difference in values.

 Ethics
Fulfilling the role of community advocate dictates that nurses
and midwives support actions that are in the best interest of
public health and defend the rights of patients.

The rights of patients include accessibility, accountability,
quality, effectiveness, efficiency, safety, responsiveness,
continuity and competence.

A Code of Ethics provides nurses with direction for ethical
decision-making and practice in everyday situations as they
are influenced by current trends and conditions.  A code
applies to all nurses whether they are engaged in clinical
practice or delegating care to providers at other levels of
care.  This code also plays a role in other areas, for example,
the role and impact of ethics has to be taken into
consideration when developing teaching materials for nurses
in training.  Ethics will also play a role in administration in
terms of influencing resource allocation decisions.  With
respect to research, ethics will also influence the
development of programmes to evaluate the cost- and
quality-effectiveness of different care models.

There are a number of codes produced by various nursing
organizations.  It is suggested that you obtain a copy of the
Code of Ethics produced by the nursing organization in your
country.  Should one not be available, you could use the
one provided by the International Council of Nursing (ICN).
(See Information Sheet 3.1)

When advocating on behalf of nursing and midwifery on a
particular issue you may analyse ethical issues to:

• support your argument for change on the grounds that
the current policy is unethical; or

• ensure that the approach you are advocating is ethical.

ETHICS
The term ethics commonly
refers to the rules and
principles that define right
and wrong conduct.
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The ethics of policy development and decision-making can
be influenced by values and tradition but values and traditions
which are different from one’s own do not necessarily result
in unethical decision-making.  However, ethical standards
are not universal.  So it is better to consider the intensity of
the impact of the decision rather than the decision itself.  (See
Exercise Sheet 3.2)

Example

Using the ‘Preference for sons’ case study:

   Low     Medium   High

How great a harm (or good) is done to     X
the recipients of the act in question?

How much consensus is there that the act      X
is harmful (or good)?

What is the probability that the act will      X
actually take place and will cause the harm
(or benefit) predicted?

What is the length of time between the act       X
in question and its expected consequences?

How close do you feel (socially, psycholo-      X
gically  or physically) to the recipients of the
harmful (beneficial) act in question?

A large number of people are harmed; there is not general
consensus that the act is harmful; there is a high probability
that the act will take place and actually cause harm; there is
a short time for the consequences of the act to surface; and
observers feel close to the recipients of the act.  The sum of
these characteristics indicates that this is an important ethical
issue.

Exercise

Using the Ethics Intensity Assessment Tool (Exercise Sheet 3.2),
complete an assessment on an issue that you consider might be
unethical.

Traditions
Traditions constitute learned habits which are passed on from
generation to generation and which form part of the identity
of a particular community.  People adhere to these patterns
of behaviour, believing that they are the right things to do.
Traditions are often guarded by taboos and are not easy to
change.

Some traditions are harmful and can either influence policy
or in some cases policy can reinforce the harmful tradition.

TRADITIONS
are the customs, beliefs and
values of a community
which govern and influence
members’ behaviour.
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A harmful tradition can be as simple as a nursing procedure
which exists through ‘custom and practice’ rather than through
evidence to support its effectiveness, or as extreme as genital
mutilation sanctioned by governments.

When advocating on behalf of nursing and midwifery on a
particular issue you may need to support your argument for
change on the grounds that current policy is a harmful
tradition.

Harmful traditions exist in many different forms, but they
usually share origins in the historically unequal social and
economic relationships between men and women.  Efforts
to alter or eradicate harmful traditional practices are often
met with suspicion or hostility from those communities
practicing them, particularly when efforts originate from
outside the community.  For many members of these
societies, ending their traditions is unimaginable, as such
practices constitute an integral part of their socio-cultural
fabric.

Cultural traditions are powerful, and only careful and
sustained efforts will alter or eliminate harmful ones.  Efforts
to change harmful traditions are most effective when they
originate within the culture that practices them.  (See
Exercise Sheet 3.3)

Example

Using the ‘Preference for sons’ case study:

    Low Medium    High

How great a harm is done to the individual      X
or group by the continuance of the
traditional practice?

What is the level of agreement that the      X
practice is harmful?

To what extent does the traditional practice      X
disempower the individual or group?

To what extent does the practice reduce the      X
individual or groups choices?

A large number of people are harmed; there is not a general consensus
that the tradition is harmful; women are greatly disempowered by the
tradition; and it reduces women’s choices.  Therefore there is great
harm generated by the tradition.

Exercise

Using the Harmful Traditions Assessment Tool (Exercise Sheet 3.3),
complete an assessment on a tradition you think may be harmful.
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 Gender
First and foremost it must be recognized that the involvement
of nurses and midwives in policy development and decision-
making is a gender based issue.  Gender is significant for
two reasons.  First, women are disproportionately
represented among the most vulnerable population groups.
Second, women are the major providers of health care but
have the least influence over health policy, planning and
decision-making.

Nurse and midwives, working in feminised or female
dominated professions, also experience disempowerment
and subordination with less influence in decision-making,
contributing to a reduction in occupational prestige.  The
feminization of these professions has contributed to a lack
of recognition of the intellectual rigor, the clinical judgment
and the sound professional knowledge base embodied in
these professions.

Nurses and midwives have been disadvantaged in the health
system but they are slowly claiming and sharing more power
and influence.  Continued efforts must be directed toward
the achievement of gender equity in the health workforce.

Women’s access to political and economic power is not
commensurate with their numbers, their needs or their
contributions as citizens.  Some do exercise considerable
influence within their own families and communities but many
do not have formal power in the arenas where important
decisions are made.  Globally, gender disparities in economic
and political life, calculated by indices such as gender
empowerment measures (GEM),1 reflect the inequality in
political and economic opportunities for women.  The closer
a country’s GEM value is to 1, the more empowered women
in that country are relative to men.  Notably, only nine out of
seventy-eight countries ranked have GEM values higher than
0.8, indicating that much progress remains to be made toward
achieving full empowerment of women.

In some countries, these gender inequalities in power
continue to be reflected in the discriminatory nature of the
law.  Many women, for example, are denied the right to
manage their own property, to travel abroad, or to control
their own fertility.

Gender is the culturally
specific set of
characteristics that
identifies the social
behaviour of women and
men and the relationship
between them.

1GEM is a composite measure of parliamentary and legislative
shares of seats held by women, female and professional techni-
cal workers and gender disparity in earned income.
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Example

The executive management team of a health department is considering a draft policy on the
transmission of health information.  The draft document assumes that all health information will be
available on the Internet and provides no alternative.  A gender analysis which applied a set of easy
questions would show the following:

Question What it does What it should do

Who is the target of the
proposed policy? People who want health

information who have access
to the Internet It should be the community at

large, and in particular those
who do not have easy access
to current information [e.g.
rural and remote
communities, people with
vulnerable health status
(usually the poor and the
elderly), and culturally and
linguistically diverse people].

Who will benefit? People with computer access All those people in the
community who have a need
for health information

Who will lose? People without computer
access (who will likely be those
who are in most need of the
health information)

Have women been consulted
on the proposed solution? Likely they have not been

consulted.   As the primary
care givers, they would likely
have recommended that a
range of communication
options should be provided.

This gender analysis process does not discriminate against
men.  It discriminates in favour of those in need.  It not only
shows the deficiencies in the policy, but also provides a way
forward for overcoming the deficiencies.  Gender analysis
can help ensure provision of services that both men and
women want and that are appropriate to their circumstances.
Gender analysis leads to informed policy-making and good
governance.

Exercise

Apply the Gender Analysis Tool (Exercise Sheet 3.4) to the issue you
have selected.
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Risk
Risk assessment is a discipline for dealing with the possibility
that some future event will cause harm.  It provides strategies,
techniques, and an approach to recognizing and confronting
any threat faced by an organization in fulfilling its mission.  A
risk is any uncertainty about a future event that threatens
your organization’s ability to accomplish its mission.

The greater the level of uncertainty in the health industry
environment, the greater the need for risk management.
Generally risks fall into the following categories:

• People

• Environment and property

• Finance

• Reputation

There are many benefits to implementing risk management
procedures.  Some of these include

• More effective strategic planning

• Better cost control

• A systematic, well-informed and thorough method of
decision-making

• Minimized disruptions

• Better utilization of resources

Risk assessment may be as uncomplicated as asking and
answering three basic questions:

• What can go wrong?

• What will we do (both to prevent the harm from occurring
and in the aftermath of an “incident”)?

• If something happens, how will we pay for it?

These priorities are now categorized according to the
response required: Accept; Avoid; Control; Transfer

There are a number of options available when determining
a response to any risk that has been diagnosed.  They
include:

• Avoidance: Use an alternate approach that does not
have the risk. This mode is not always an option. There
are programmes that deliberately involve high risks in
the expectation of high gains. However, this is the most
effective risk management technique if it can be applied.

RISK
is defined as the possibility
of loss, injury, disadvantage
or destruction.  It is the
likelihood that an event or
action may have a negative
impact upon organizational
and/or operational goals
and objectives.
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Example

Ask the question ‘what can go wrong in this situation which might have an impact on people, the
environment, the infrastructure, or our reputation?’

After making a list of what can go wrong, the risks are prioritized by placing the risk on the Risk Prioritization
Matrix Tool (Exercise Sheet 1.3) according to the degree of probability of it occurring and the degree of
impact that it would have.

          10    High impact

x x

x        x

                                                 0           x               x      10

                                                 Low         x        High probability

               x

           0    Low

The risks you must  attend to fall into the High impact/High probability quadrant.

• Control: involves the development of a risk reduction
plan and then following the plan. The key for successful
risk control is the involvement of experienced persons in
the risk reduction planning process.

• Acceptance: Simply accept the risk and proceed. A  risk
may be accepted in order to realize an opportunity.
Acceptance is not the same as “do-nothing” strategy: a
rationale for why the risk has been accepted is required.
Ongoing monitoring of accepted risks permits preventive
or risk reduction measures to be implemented if
necessary2.

• Risk transfer: Sometimes it is possible to transfer the
risk to a programme unit or organization outside the
project best placed to manage it.  For example, a risk
may be transferred through the use of external
consultants with greater technical expertise or the
outsourcing of a service.

2Microsoft Solutions Framework, White Paper. MSF Risk Manage-
ment Discipline vol 1.1, June,2002, http://www.microsoft.com/msf.
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Exercise

Apply the Risk Prioritization Tool (Exercise Sheet 3.5) to the issue
you are working with.

You now have an understanding of the environment in which
you will be advocating.  You have assessed your values and
those of other key stakeholders.  You have also assessed
the ethics, traditions and gender issues associated with your
problem.

References
• Brown B., Model for Ethical Analysis of a Case Study, 1996  ( www.chass.utoronto.ca/

philosophy/phlwrite.brown2.html).

• Center for Development and Population Activities, Gender Equity Concepts and
Tools, 1996.

• Discovering and Uncovering Values: Pathways of values clarification (www.help-
yourself.com/values/intro_values.htm).

• Gender and Development Research Centre ( www.gdrc.org/gender/framework/
framework.html).

• Johns Hopkins Bloomers School of Public Health Center for Communication
Programmes, Questionnaire for values clarification, 2002 (www.jhuccp.org/research/
down;oad/Valuesinstrument.pdf).

• Josephson Institute of Ethics, The seven-step path to better decisions, 2002
(www.josephsoninstitute.org/MED/MED_4sevensteppath.htm ).

• Markula Center for Applied Ethics, A framework for ethical decision-making, 2004
(www.scu.edu/ethics/practicing/decision/framework.html ).

• Resource Centre for Adolescent Pregnancy Prevention  (www.etr.org/recapp/theories/
mip/index5.htm)

• United Nations Development Programme.  Human Development Report 2004:
Cultural Liberty in Today’s Diverse World.  New York:  United Nations Development
Programme, 2004.
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IIIIINFORMANFORMANFORMANFORMANFORMATIONTIONTIONTIONTION S S S S SHEETHEETHEETHEETHEET 3.1 3.1 3.1 3.1 3.1

INTERNATIONAL COUNCIL OF

NURSES CODE OF ETHICS FOR

NURSES

PreamblePreamblePreamblePreamblePreamble

Nurses have four fundamental responsibilities: to promote
health, prevent illness, restore health and alleviate suffering.
The need for nursing is universal.  Inherent in nursing is
respect for human rights, including the right to life, to dignity
and to be treated with respect.  Nursing care is unrestricted
by considerations of age, colour, creed, culture, disability or
illness, gender, nationality, politics, race or social status.
Nurses render health services to the individual, the family
and the community and coordinate their services with those
of related groups.

Elements of the CodeElements of the CodeElements of the CodeElements of the CodeElements of the Code

Nurses and people
The nurse’s primary professional responsibility is to people
requiring nursing care.  In providing care, the nurse promotes
an environment in which the human rights, values, customs
and spiritual beliefs of the individual, family and community
are respected.

The nurse ensures that the individual receives sufficient
information on which to base consent for care and related
treatment.

The nurse holds in confidence personal information and uses
judgement in sharing this information.

The nurse shares with society the responsibility for initiating
and supporting action to meet the health and social needs of
the public, in particular those of vulnerable populations.  The
nurse also shares responsibility to sustain and protect the
natural environment from depletion, pollution, degradation and
destruction.
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Nurses and practiceNurses and practiceNurses and practiceNurses and practiceNurses and practice

The nurse carries personal responsibility and accountability
for nursing practice, and for maintaining competence by
continual learning.

The nurse maintains a standard of personal health such that
the ability to provide care is not compromised.

The nurse uses judgement regarding individual competence
when accepting and delegating responsibility.

The nurse at all times maintains standards of personal
conduct which reflect well on the profession and enhance
public confidence.

The nurse, in providing care, ensures that use of technology
and scientific advances are compatible with the safety, dignity
and rights of people.

Nurses and the professionNurses and the professionNurses and the professionNurses and the professionNurses and the profession

The nurse assumes the major role in determining and
implementing acceptable standards of clinical nursing
practice, management, research and education. The nurse
is active in developing a core of research-based professional
knowledge.  The nurse, acting through the professional
organization, participates in creating and maintaining
equitable social and economic working conditions in nursing.

Nurses and co-workersNurses and co-workersNurses and co-workersNurses and co-workersNurses and co-workers

The nurse sustains a cooperative relationship with co-workers
in nursing and other fields.

The nurse takes appropriate action to safeguard individuals
when their care is endangered by a co-worker or any other
person.
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FACILITATOR’S GUIDE –
ASSESSING CONTEXTUAL ISSUES:
VALUES, ETHICS, TRADITIONS,
GENDER, AND RISKS

Facilitator’s
preparation time:

60 minutes

Group exercise time:
90 minutes

Resources:
Exercise Sheets 3.1 - 3.5

Information Sheet 3.1

Butcher paper, white board or black board

Pens/pencils/paper

Instructions:
• The exercise is best done with no more than 20 people.

• Read Module 3, Session 5 and go through each of the
exercises.

• Familiarize yourself with the Exercise Sheets and
Information Sheets.

• Make sure you have enough copies of the Exercise
Sheets for each participant.

• Make sure that you have the resources you need, e.g.
pre-prepared butcher paper.

• Introduce the topic and explain the objectives of the
exercise.

• Make certain that everyone in the group has a full
understanding of the problem being considered.

• Begin with Exercise Sheet 3.1.  This exercise will assist
the group to clarify the values held by the group and the
stakeholders in order to plan a course of action which
takes into account the values of those involved.



1 51 51 51 51 5
MODULE 3:  Understanding the contextual  environment

• Then use Exercise Sheet 3.2, which will guide the group
in determining how important an ethical issue is and gives
some indication as to whether it has the potential to be
an unethical act or decision.  This may not be relevant to
the group’s problem.

• Then use Exercise Sheet 3.3 to guide the group in
determining how harmful a tradition is and gives some
indication as to whether existing formal or informal policy
supports a harmful tradition.  Again, this may not be
relevant to the problem being addressed,

• Now go to Exercise Sheet 3.4 to determine the gender
based issues that might have an impact on policy and
need to be taken into account when advocating for the
change the group wants.  This exercise will always need
to be done.

• Finally,  use Exercise Sheet 3.5 to guide the
documentation of all the risks associated with the problem
and assists in determining the degree of probability of a
risk occurring and the extent of the impact.

This completes Module 3, Session 5
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EEEEEXERCISEXERCISEXERCISEXERCISEXERCISE S S S S SHEETHEETHEETHEETHEET 3.1 3.1 3.1 3.1 3.1

VALUES CLARIFICATION CHECK

LIST

What is it?

The Values Clarification Check List is a tool which assists with the
clarification and documentation of ascribed values.

Who uses it?

An individual or small group.

Why use it?

To clarify the values held so as to plan a course of action which takes
into account the values of the individual, group, community or
organization.

How to use it:How to use it:How to use it:How to use it:How to use it:

1. Select the 10 statements, which you relate to more than
any other statements and then select your top 5 values .

2. Select what you think might be the values of the individual,
group, community, organization you may have to work
with.

ACHIEVEMENT (sense of accomplishment)

ADVANCEMENT (moving forward in your career through promotions)

ADVENTURE (work which frequently involves risk taking)

AESTHETICS (involved in studying or appreciating the beauty of ideas, things, etc.)

AUTONOMY (determine the nature of your life/work without significant direction
from others)

CARING (love, affection)

CHALLENGE (stimulates full use of your potential)

CHANGE & VARIETY (varied, frequently changing responsibilities and/or settings)

COMPETITION (pit your abilities against others with clear win/lose outcomes)

COOPERATION (opportunity to work as a team toward common goals)

CREATIVITY (being imaginative, innovative)

ECONOMIC SECURITY (having enough money)
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EXCITEMENT (experience a high degree of excitement in life)

FAMILY (being able to spend quality time with immediate and extended family)

FRIENDSHIP (develop close personal relationships)

HEALTH (physical and psychological wellbeing)

HELP OTHERS (a direct way, individually or in a group.)

HELP SOCIETY (do something to contribute to the betterment of the world)

INNER HARMONY (being at peace with oneself)

INTEGRITY (sincerity and honesty)

INTELLECTUAL STATUS (be regarded as an expert in your field)

KNOWLEDGE (understanding gained through study and experience)

LEADERSHIP (influence over others)

LEISURE (have time for hobbies, sports, activities and interests)

LOYALTY (steadfastness and allegiance)

PLEASURE (enjoyment)

POWER (authority)

PRECISION (work in situations where there is little tolerance for error)

RESPONSIBILITY (being accountable for results)

RECOGNITION (getting acknowledged for your contribution)

STABILITY (lifestyle and work largely predictable with little change

SPIRITUALITY

WEALTH (profit, gain, making a lot of money)

WISDOM (understanding based on accumulation of knowledge)

(You may wish to add values that are not listed here.  This list is not exhaustive.)

3. Compare your values with those of the other and note
any differences.

Own values                          Values of other/s

Summary of differences ___________________________

_________________________________________________

_________________________________________________

Develop strategies for minimizing the differences _________

_________________________________________________

_________________________________________________
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EEEEEXERCISEXERCISEXERCISEXERCISEXERCISE S S S S SHEETHEETHEETHEETHEET 3.2 3.2 3.2 3.2 3.2

ETHICS INTENSITY ASSESSMENT

TOOL

What is it?

The Ethics Intensity Assessment Tool is a technique to determine
how important an ethical issue is and gives some indication as to
whether it has the potential to be an unethical act or decision.

Who uses it?

An individual or group.

Why use it?

To assess the intensity of an ethical issue.

When to use it?

To test the ethical status of an issue or a response to an issue.

How to use it:How to use it:How to use it:How to use it:How to use it:

1. If this exercise is being done with a group, explain the
objective to the group.

2. Define the problem or issue you will be discussing and
apply the questions below to the problem/issue.

Low Medium High

How great a harm (or good) is done to the recipients of
the act in question?

How much consensus is there that the act is harmful
(or good)?

What is the probability that the act will actually take
place and will cause the harm (or benefit) predicted?

What is the length of time between the act in question
and its expected consequences?

How close to you feel (socially, psychologically or
physically) to the recipients of the harmful (beneficial)
act in question?
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3. Clarify the responses and summarize them.  Summary
of response:  __________________________________

________________________________________________

__________________________________________________

_________________________________________________

If necessary develop action plan for overcoming any ethical
issues highlighted by this assessment exercise.

  Issue Action

The larger the number of people harmed; the greater the
consensus that the act is evil; the higher the probability that
an act will take place and actually cause harm; the shorter
the time until the consequences of the act surface: and the
closer the observer feels to the recipients of the act, the
greater the issue intensity.  The sum of these characteristics
determine how important an ethical issue is and gives some
indication as to whether it has the potential to be an unethical
act or decision.
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EEEEEXERCISEXERCISEXERCISEXERCISEXERCISE S S S S SHEETHEETHEETHEETHEET 3.3 3.3 3.3 3.3 3.3

HARMFUL TRADITIONS

ASSESSMENT TOOL

What is it?

The Harmful Traditions Assessment Tool is a technique to determine
how harmful a tradition is and gives some indication as to whether existing
formal or informal policy supports a harmful tradition.

Who uses it?

An individual or group.

Why use it?

To assess the level of harm of a tradition.

How to use it:How to use it:How to use it:How to use it:How to use it:

1. If this exercise is being done with a group, explain the
objective to the group.

2. Define the problem or issue you will be discussing and
apply the questions to the issue.

3. Clarify the responses and summarize them.

Low Medium High

How great a harm is done to the individual or group by
the continuance of the traditional practice?

What is the level of agreement that the practice is
harmful?

To what extent does the traditional practice disempower
the individual or group?

To what extent does the practice reduce the individual
or groups choices?

Summary of response _____________________________

_________________________________________________

_________________________________________________



2 12 12 12 12 1
MODULE 3:  Understanding the contextual  environment

If necessary, develop action plan for overcoming any issues
highlighted by this assessment exercise.

  Issue Action

The larger the number of people harmed; the greater the
consensus that the tradition is harmful; the greater the extent
of disempowerment of a group by the tradition; and the higher
the likelihood that the tradition reduces an individual or
group’s choice the greater the harm generated by the
tradition.
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GENDER ANALYSIS TOOL

What is it?

Gender Analysis is a tool to assist in systematically integrating gender
considerations into the policy, planning and decision-making processes.

Who uses it?

An individual or small group.

Why use it?

To determine the gender based issues that impact on policy and
need to be taken into account when developing policy.

When to use it?

During a strategic analysis process.

How to use itHow to use itHow to use itHow to use itHow to use it

• If this exercise is being done with a group, explain the
objective to the group.

• Define the problem/issue/policy you will be discussing
and apply the questions to it.

• Clarify the responses and summarise them.

Who is the target of the proposed policy, programme
or project? Who will benefit?  Who will lose?

Have women been consulted on the ‘problem’ the
intervention is to solve? How have they been involved
in the development of the ‘solution’?

Does the intervention challenge the existing gender
division of labour, tasks, responsibilities and opportunities?

What is the best way to build (and strengthen) the
government’s commitment to the advancement of women?

What is the relationship between the intervention and
other actions and organizations – national, regional
or international?

Where do opportunities for change or entry points exist?
And how can they be best used?
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What specific ways can be proposed for encouraging
and enabling women to participate in the policy/programme/
project, despite their traditionally more domestic location
and subordinate position?

What is the long-term impact in regard to women’s increased
ability to take charge of their lives, and to take collective
action to solve problems?

Summary of results ________________________________

_________________________________________________

__________________________________________________

If necessary develop an action plan for overcoming any
issues highlighted by this assessment exercise.

  Issue                  Action
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RISK PRIORITIZATION TOOL

What is it?

The Risk Prioritization Tool guides the documentation of all the risks
associated with a problem/issue/policy/plan/project and assists in
determining the degree of probability of a risk occurring and the extent
of the impact.

Who uses it?

An individual or group.

Why use it?

To determine the best course of action to take given the priorities
diagnosed.

When to use it?

During a strategic analysis process.

How to use itHow to use itHow to use itHow to use itHow to use it

• If this exercise is being done with a group, explain the
objective to the group.

• Define the problem/issue you will be discussing.

Problem definition _________________________________

__________________________________________________

• Brainstorm (See Exercise Sheet 1.2) the risks which you
think relate to the problem/issue/policy.

Risks Degree of probability Degree of impact
1-5 1-5

1

2

3

4
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• Assess the degree of impact and the probability of the
risk occurring for each of the risks that have been listed
on a scale of 1-5 with 1 being the least and 5 being the
most.

• Now mark them on the chart.  For example, if risk number
1 has a probability of occurring of 4 and an impact level
of 4 then it will be placed as set out below.

• Clarify the responses and summarize them.

• List the risks according to the quadrant they fell into.  The
risks which you should attend to fall into the High impact/
High probability quadrant and may also fall into the Low
impact/High probability quadrant.

High impact/ Low impact/ High impact/ Low impact/
High probability High probability Low probability Low probability

The priorities in the first two columns are now to be categorized according to the response
required:  Accept; Avoid; Control; or Transfer by placing a      in the appropriate response
column.

Priority Accept Avoid Control Transfer

A risk management plan can now be developed.

5 Impact

5
Probability

4

4

321

1
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