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1. Opening session 

Dr Made Suwardjaja, Head of Program Division, Indonesia Ministry of 
Health Office, Bali province, welcomed the participants to the Intercountry 
Workshop on Research Management and conveyed warm good wishes 
from the governor and the people of Bali. He stated that health is an 
important subject because of its close relationship to national development. 
Bali had been able to achieve considerable progress in the health status of 
its people as indicated by the improvements in indicators such as a decline 
in maternal and infant mortality rate and an increased life expectancy. 
However, communicable and noncommunicable diseases, emergencies 
and disasters required serious consideration. Several programmes with 
emphasis on community involvement have been introduced and are being 
carried out. It is necessary to improve health-related knowledge in the 
community.  

Dr Subhash Salunke, WHO Representative for Indonesia, thanked the 
Ministry of Health of Indonesia and the National Institute of Health 
Research and Development (NIHRD) for hosting the workshop. Welcoming 
the participants, he highlighted the importance of this workshop, at which 
the 10 modules for research management developed by the WHO South-
East Asia Regional Office (SEARO) and discussed at the meeting held in 
New Delhi in March 2008, would be considered for application in a given 
country situation. He stated that the modules cover a wide range of topics 
and it is necessary to translate them in operational terms for practical 
application in an evolving management environment. The Intercountry 
Workshop is very timely, he stated, as several countries have felt the need 
to review the current situation, identify gaps and use the modules 
developed to strengthen health research management.  

Dr Triono Soendoro, Director-General, National Institute of Health 
Research and Development, Ministry of Health, Indonesia, presented the 
opening address on behalf of the Secretary General of Health. He 
welcomed all participants and invited them to share their experience and to 
consider future action. He highlighted the need for paying attention to the 
strengthening of the managerial and technical capability for health research, 
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and for enhancing the capability to translate the knowledge into action. In 
this context, he felt it was necessary to consider how to translate the 
modules into practice and also use the knowledge so gained in improving 
health research management. 

The message of the Regional Director, Dr Samlee Plianbangchang, 
was delivered by Dr Myint Htwe, Director, Programme Management, on 
the second day of the workshop. In his message, the Regional Director 
appreciated that concrete action on the recommendation of the Thirtieth 
session of the WHO South-East Asia Advisory Committee on Health 
Research held in March 2007 in Jakarta i.e. “to strengthen research 
management in member countries”, had been successfully undertaken. He 
expressed his willingness to move the agenda on research management to 
new heights and hoped that the health research institutions in the Member 
countries would practice good research management in the years to come. 
He highlighted the importance of the evaluation of research management 
practice going hand in hand with practice of good research management. 
He emphasized the need for investment in health research as it is one of 
the means for improving the effectiveness and efficiency of the 
performance of the health-care system. 

The Regional Director assured the continued support of WHO to 
Member countries for achieving progress in research by providing technical 
support, promoting information exchange and supporting research 
capability strengthening activities, and hoped that there would be a 
substantial increase in utilization of research results in decision-making at 
the different levels of the health system. It was his expectation that strong 
linkages between universities, research institutions and Ministries of Health 
and fruitful collaboration between Member countries of the SEA Region 
would be forged in the near future. Finally, he underlined the importance 
of reviewing the priority research areas in relation to the respective national 
health policy, prevailing health situation and especially the priority areas 
identified in the Country Cooperation Strategy. He wished the workshop 
success and hoped that it would achieve the expected outcome. 

Earlier, before delivering the Regional Director’s message, Dr Myint 
Htwe had acknowledged the great importance accorded by the Regional 
Director to this workshop since many important steps were to be taken 
after this workshop to strengthen research management. After delivering the 
message from the Regional Director, Dr Myint Htwe presented the brief 
history of how the ten research modules had evolved, and consolidated 
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and provided as an important document in the Regional Workshop on 
Research Management in South-East Asia in Bali, Indonesia. He expressed 
his strong support for further development of the modules according to 
country needs. Each country could take up whichever module is useful and 
modify it accordingly. He assured the cooperation of WHO country offices 
and the Regional Office to support such efforts.  

He highlighted the various dimensions of research management, 
reminding the participants that it is a dynamic subject which needs to 
respond to the changing scenario of research and research culture. To 
attract highly qualified research staff, a statutory system of national 
recognition, reward and appropriate remuneration is required. He called 
for a balance of authority and responsibility in a research manager, and 
likewise a balance between technical and managerial skills. In conclusion 
he emphasised four points: (a) Proper research management practice and 
coordination could accelerate the research programme in right direction; 
(b) research managers need to be adequately trained in research techniques 
to meet the present demand and future challenges; (c) organizations that 
support and promote research should give more attention to research 
management practices; and (d) proper coordination is needed order to reap 
greater dividends. The whole area of research should be streamlined and 
improved by establishing a proper research management system at different 
levels of the research hierarchy in Member countries.  

2. Introductory session 

Dr Ong-arj Viputsiri, Regional Adviser, Research Policy and Cooperation 
introduced the participants. The following were nominated to be the 
moderators for the sessions: 

Day 1: Morning session: Professor N.K. Ganguly, former-Director 
General of Indian Council of Medical Research, India. 
(Annex 5) 

 Afternoon session: Professor Gopal Acharya, former Chair, 
Nepal Health Research Council, Nepal. 

Day 2: Morning session: Moderator: Dr Aung Than Batu, former 
Director General, Department of Medical Research, 
Myanmar. 
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 Afternoon session: Professor Ranjit Roy Chaudhury, former 
Chairman, International Clinical Epidemiology Network 
(INCLEN), India. 

Day 3: Morning session: Dr Triono Soendoro, Director General, 
National Institute of Health Research and Development, 
Indonesia. 

 Afternoon session: Dr Harun-A-Rashid, Director, 
Bangladesh Medical Research Council, Dhaka, Bangladesh. 

Day 4: Morning session: Dr Somsak Chunharas, Secretary, 
Thailand Public Health Foundation, Thailand. 

Professor Ranjit Roy Chaudhury was appointed Rapporteur and the 
following members were appointed as members of the drafting committee 
of the Report:  

(1) Dr Mahesh Maskey, Executive Chairman, Nepal Health Research 
Council  

(2) Professor Dulitha Fernando, Dean and Senior Professor of 
Community Medicine, University of Colombo, Colombo, Sri 
Lanka  

(3) Professor Gopal Acharya, ex-Chair, Nepal Health Research 
Council, Nepal 

(4) Dr Harun-Ar-Rashid, Director, Bangladesh Medical Research 
Council, Dhaka, Bangladesh  

The first day business session (session 2.1) took stock of the present 
situation in health research management in the SEA Region. It started with a 
comprehensive presentation by Professor N.K. Ganguly on the strategy for 
good research generation, translation and utilization of health development, 
mainly based on the experience of India. He presented a brief historical 
overview of global efforts to strengthen health research targeting for the 
achievement of equitable health development, starting from Commission 
for Health Research and Development (COHRED), to the Global Forum for 
Health Research and the Advisory Committee for Health Research, WHO. 
He dwelt specifically on the difficulties of meeting the financial 
commitments for health research in Member countries of the SEA Region. 
He noted, however, that a few countries such as India have recently been 
able to meet the target of 2% of the national health expenditure being 
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spent on research. He discussed the many constraints for effective 
functioning of the health research system in the Region. Underlining the 
need for empowerment of researchers, he urged the participants to work 
towards building a conducive environment that fosters the “research 
culture”, keeping in focus the need for young researchers.  

The speaker on the session 2.2, Dr Mahesh Maskey, focussed his talk 
on various aspects related to the strengthening of health research 
management capacity. He noted that SEARO/WHO has taken successive 
steps to realize the recommendation of Thirtieth meeting of ACHR on 
“strengthening research management and capacity building in the Region”, 
culminating the development of the 10 modules. He emphasized the 
multisectoral effort needed for dealing with the complexities of health 
research and urged research managers to develop such skills so that not 
only good research is completed and reliable evidence produced, but also 
so that the research evidence is utilized by policy-makers and the public. 
He presented a conceptual framework with a vision of achieving equitable 
health development by ensuring an effective national health research 
system through strengthening of health research management and capacity, 
guided by the principles of primary health care. He explained the four 
dimension of strengthening research management: (1) an adequate number 
of research managers; (2) appropriate competency for research 
management; (3) a functional support system for research management; 
and (4) an enabling research environment, which are influenced by the 
dynamics of supply and demand. This is embedded in a cyclical process of 
assessment and planning, implementation and evaluation, expansion 
(scaling-up) and consolidation. Completion of each cycle takes the 
strengthening of research management capacity to a higher level. This 
whole process should be oriented to the principles of primary health care 
operating through the different levels, from the community to the national 
level, in the multiple sectors. 

The following discussion mainly revolved around the inadequate 
resources for health research in Member countries; the attitude of policy-
makers towards health research; lack of political commitment; research not 
addressing the needs of health policy and programme; and what constitutes 
a research manager. Whether or not research scientists are a separate 
category from programme implementers was also discussed. The 
involvement of community and civil society in research was highlighted 
during the discussion and the need for orientation of media for creating a 
favourable public opinion for research also came out strongly. 
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3. Business session 

Day 1: Agenda 2 – Where are we now? 

The first presentation (session 2.4) was made on “Empowerment: Health 
research leadership in developing countries” by Dr Juntra Karbwang-
Laothavorn of WHO/TDR. Touching briefly upon the long and successful 
history of developing research capacity among institutions, individuals and 
networks involving poor and disease-endemic countries, she defined the 
overall objective of empowerment as being to “foster leadership in health 
research and decision-making so that high-quality institutional and national 
systems can identify and manage research priorities”. She also discussed 
three strategic objectives for fostering “Leadership, Linkage and Leverage’ in 
line with the overall aim of empowering the researcher. Highlights of some 
of the HQ planned activities for countries’ empowerment related to each 
strategic function were also presented by her such as: capacity for research 
management and leadership, training, networking, quality management and 
evaluation. These planned activities were aimed to achieve “zero defects” 
processes for researchers, research mangers and institutions. 

The next speaker (session 2.5), Dr Harun-Ar-Rashid, shared the 
experience of Bangladesh in health research management and governance 
training mainly under the three interrelated components of: (1) Health 
research management training; (2) bioethics; and (3) educational 
programmes for training members of the Ethics Committees. The training 
ranged from research methodology and research management to research 
prioritization and training of trainers. He also described the extensive 
bioethics programme of training undertaken for national and international 
participants.  

Presenting an overview of the National Health Research System in Sri 
Lanka, Professor Dulitha N. Fernando explained that the health policy 
documents had identified health research as an important contributor to 
health development. The structure and function of the National Health 
Research Council (NHRC) was presented. The proposed changes in the 
NHRC structure and the changes required to improve its contributions were 
mentioned. A summary of the current status of health and health-related 
research, research coordination, capacity building and financing was 
presented, highlighting the limitations in the research-policy dialogue, 
which poses important issues related to utilization of research. 
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During the discussions, it was highlighted that functions and structures 
of the NHRCs would need to vary between countries and it was suggested 
that a matrix structure be considered when establishing NHRCs, identifying 
the modalities related to their functioning. Fostering leadership in health 
research was crucial for the empowerment of research and for training in 
research management.  

Day 2: Agenda 2 – Where are we now? (contd.)  

On the second day (session 2.7), Dr Somsak Chunharas presented the vital 
links between health research management and health systems 
strengthening. He thought it crucial that investment for health research be 
made for health development in the countries. Health research activities 
should not be seen as academic exercises benefiting only research 
communities, but a vital tool to achieve health outcomes. The need to 
balance excellence with relevance was brought into sharp focus by 
Dr Chunharas. The conceptual framework of the national health research 
system (NHRS) was presented with the identification of four groups of key 
actors as well as certain strategic processes and competencies, such as the 
need to pay attention to research policy, involvement of research users and 
improving communications among various key players in the system. He 
expressed his conviction that improvement in management practices of 
various groups at various levels in NHRS would help countries to better 
address not only existing issues, but also the emerging challenges facing the 
health systems such as decentralization, knowledge management and better 
use of information technology to increase research utilization. Speaking 
positively about the importance of the ten modules for research 
management, he underlined the need for countries to identify their own 
needs and adapt the modules to improve their performance, thus increasing 
the contribution of research to health development. 

The second speaker of the session 2.8, Dr Triono Soendoro, described 
the national base-line health research being carried out in the whole of 
Indonesia, as an example of how evidence generated in health research can 
be translated into policy action. This was the first attempt to generate data 
on health indicators at the district level and below. He explained that the 
results of the preliminary data analysis were questioning long-held beliefs 
and replacing these with factual knowledge. This one research undertaking 
doubled the budget of the NIHRD, but it was something that the 
government needed to invest in, he said.  
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Another component of the presentation was made by Dr Purnawan 
Junadi, who dwelt upon five questions related to baseline health research: 
Where are we now; where are we going; why are we not there yet; what 
we need to change; and how are we going to do? He described the effort 
made in bringing university research institutes, the National Health Institute, 
the National Bureau of Statistics and health policy-makers and programme 
managers together for framing the objectives and conducting the baseline 
health research projects.  

Participants commended Indonesia’s effort in taking practical steps 
toward a very ambitious goal. Discussions centred around the financial 
capacity of governments to carry out such studies. Questions were also 
raised as to whether utilizing properly the data of the existing national 
health information system would be a better alternative than conducting 
large-scale studies like this. However, the general consensus was that if the 
political commitment was there, funds could be obtained for this type of 
study. 

Day 2: Agenda 2 – Where are we now ? (Panel discussion) 

The panel discussion on human resources development for health system 
research (session 2.9) was moderated by Professor Ranjit Roy Chaudhury.  

Professor Dulitha N. Fernando highlighted the different categories of 
human resources that have to be developed and the need to suit 
appropriate inputs for each category – technical, managerial, and other 
inputs such as communication skills, information technology skills and 
writing skills. Attention was to be paid to how to develop human resources 
in a devolved health system, as well as for personnel outside the health 
sector. To obtain the benefits of the development of human resources, 
adequate infrastructure and other support has to be made available. 
Maintaining a database of those ‘trained’ and monitoring their activities is 
necessary. 

Dr Mahesh Maskey pointed out five areas of high priority for human 
resource development in health research: (1) quality production of human 
resources with the combined effort of universities research institutions, 
national health research councils and ministries of health; (2) attraction, 
retention and growth strategies to prevent external and internal brain drain; 
(3) allocation of adequate funds for research; (4) orientation/training of 
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policy-makers and programme implementers; (5) media, educating the 
public and public status of researchers. He emphasized the need for firm 
political commitment to address these priority areas. Dr Maskey provided 
details as to how persons could be attracted to a career in research. Some 
of the ways were  

 academic incentives allowance; 

 benefits of insurance; 

 providing a conducive research environment; 

 providing an infrastructure for carrying out research; 

 provision of technical staff; and  

 encouraging collaboration and partnerships both national and 
international. 

Many important points were made by the participants such as: 

(1) Optimal use should be made of “part time” researchers – 
provision of incentives, creating a conducive work environment 
etc. 

(2) Human resources development has to be linked with 
infrastructure development. 

(3) Training health professionals in health systems research is an 
important consideration. 

(4) Clinical research needs to be highlighted. 

(5) The attitude of policy-makers towards human resource 
development is important. 

(6) Research must be a component of service programmes at all 
levels (action-oriented operational research). 

Other points were: the need for a database; follow-up of the persons 
trained (mentoring and monitoring); and the necessity of optimal use of the 
available resources. 
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The following country presentations were made on 5th June:  

 Bangladesh: Priorities in health research management and 
training 

 Bhutan: Health research and management 

 Indonesia: Health research management priorities and training 
programs 

 India: Research management 

 Maldives: Research management 

 Nepal: Future direction of health research development in Nepal 

 Sri Lanka: Health research management and training 

 Thailand: Training programme in Thailand 

 Timor-Leste: Health research 

These presentations were followed by discussions. Although the 
countries differed in their research priorities, the need for health research 
management and capacity building was emphasized by all countries. Some 
countries such as India and Thailand, were at a relatively advanced stage as 
regards capacity for research management, while some countries, for 
example Maldives and Timor-Leste were in the initial stage. Countries like 
Bangladesh and Nepal were considered to be in the intermediate stage as 
regards capacity for health research management. The need for 
involvement of civil society and the community in health research activities 
was also highlighted. All countries felt that the modules developed were 
very useful and they would adapt them according to the needs of their 
countries. The role of WHO in building research capacity in Member 
countries was well appreciated and it was hoped that WHO would provide 
further support to their efforts to build research management capacity. 

A session was held to identify the different ways in which the modules 
could be used and the steps that need to be taken. The following 
suggestions were made:  
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(1) Country-level workshops should be held within the next six 
months to review the modules and discuss how best they could 
be used in the countries.  

(2) A matrix should be prepared in which the different modules and 
their components would be coordinated with the different 
categories of personnel involved in the health care in the 
country.  

(3) There should be training programmes for the trainers in the 
different countries.  

(4) There is a need to develop criteria for appropriate recruitment of 
qualified persons.  

(5) The modules need to be modified according to country needs. 
This could be done before use of the modules or after gaining 
some experience after using some of them. 

(6) The modules need to be translated into educational terms by 
experts in pedagogy.  

(7) There should be collaboration and networking between groups 
in countries using the modules. 

4. Group discussions 

For the group discussions, three groups were formed to discuss three 
important aspects for strengthening national research management 
capacity. Group 1 dealt with the topic “Management for high quality 
research generation and use”. Group 2 dealt with the topic “Management 
for training in research for increasing capacity for research on the public 
health system”. Group 3 dealt with the topic “Management for research on 
primary health care development.” 

Before the presentation of the results of the group discussions, 
Dr Tikki Pang from WHO headquarters presented an update on WHO 
research strategy and on the upcoming Global Ministerial Forum on 
Research for Health, to be held in Bamako 2008. He started with the 
mandate of the Sixtieth World Health Assembly (WHA resolution 60.15) 
requesting the DG "to submit to the Sixty-Second World Health Assembly 
(2009) a strategy on the management and organization of research activities 
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within WHO". In a world-wide consultation with different stake-holders, he 
pointed out that a broader concept of “Research for health” was emerging 
as “shared passion”. He spoke of five goals towards which the research 
strategies should be directed:  

Goal 1:  Establishing WHO as a knowledge- and evidence-based 
organization.  

Goal 2:  Promoting research to address priority public health needs. 

Goal 3:  Ensuring strong, transparent and sustainable national health 
research systems.  

Goal 4:  Promoting best practices in research.  

Goal 5:  Using evidence to inform policy.  

He particularly stressed the task of democratization of research and 
development so that knowledge could be equitably used to improve health 
for all people. The presentation was followed by a discussion in which 
several important suggestions were made based on the information 
provided by Dr Tikki Pang.  

After completion of the group discussions, the reports from all the 
three groups were presented at the plenary sessions. The following 
recommendations arrived at by Group 1, dealing with “management for 
high quality research and use” were presented: 

 The 10 modules should, in collaboration with the universities, be 
used for development of human resources for carrying out 
research.  

 The recommendations of the World Health Organization and 
the Global Forum for Health Research regarding allocations for 
research should be implemented.  

 A proper research environment should be created, especially for 
young scientists.  

 Every step of the research process and overall research 
governance should be strengthened. 

 There is a need to foster intercountry partnership for carrying out 
quality health research, harnessing the strengths of individual 
countries.  
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 The research capability of health-care providers should be 
increased so that good research could be carried out through the 
existing health system.  

The result of the discussion of Group 2 on management for training in 
research for increasing capacity for research on the public health system 
was thus presented. The Group 2 on management for training in research 
for increasing capacity for research on the public health system presented 
an assessment of the different research capacities of the Member States in 
the Region. Several strategies were identified for strengthening public health 
research capacity. These included training of different cadres of health-care 
workers to increase their competence in carrying out research. The group 
recommended: 

 Holding short and long courses for the academia and 
programme managers. The training effort should not aim at 
creating a new kind of health systems research specialist, but in 
strengthening existing skills and strengthening the capacity to 
work in a multidisciplinary environment. 

The results of the discussion of Group 3 on management of research 
on primary health care development were presented. Group 3 reiterated 
that the needs of every country were different and therefore the strategies 
that need to be adapted would necessarily need to be different. The 
following points were made by the group: 

 There was a need to create autonomy and a sense of ownership 
at the local health service level.  

 Funds would need to be allocated for financing activities at the 
local level. 

 The type of training needed for research in community health 
work would have to be delineated. 

 The issue of payment to the community health workers for 
participating in research has to be discussed.  

 There is a need for a well-integrated district health system for 
research to be carried out.  

 An effective and sustainable referral system is also needed for 
research to be carried out.  
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The group would like WHO-SEARO to provide financial and technical 
support to countries to carry out research. WHO-SEARO could also 
promote the sharing of experiences between countries and the 
dissemination of relevant information and data.  

5. Conclusions and recommendations 

The gaps prevailing today in carrying out research in the countries were 
clearly identified at this meeting: lack or inadequacy of coordination, 
funding, a database, a research centre, adequate researchers, utilization of 
research results and capacity in general. 

The needs vary from country to country; hence the strategies to 
promote management of health research would also need to vary. Some 
countries need to strengthen existing coordination systems, while other 
countries need to set up the systems. Some countries may like to 
experiment with new systems.  

Two models that were suggested were the creation of a National 
Health Research System in countries where it does not exist and the 
establishment of the Asian Research Fund.  

It was felt that efforts should be made for obtaining additional funds 
for research and research management while ensuring at the same time the 
proper utilization of funds already available.  

The need for creating baseline data in countries was highlighted 
together with the possibility of research mapping.  

There was unanimous and strong agreement that the paucity of 
researchers in the countries could only be met by providing infrastructure, 
creating a proper environment for research and giving more incentives 
(financial and otherwise) to researchers. Only then would persons take up 
research as a career and remain in this field of work.  

It was recommended that programme personnel should be brought 
into the planning process when a research programme is being planned. 
This would involve them in the research being carried out, leading to 
immediate utilization of the results of the research.  
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When a research project has been completed, the results besides 
being published in good medical journals should also be incorporated in a 
simple, easily understood, reader-friendly language and distributed to 
policy-makers, bureaucrats and politicians. Workshops should be held to 
disseminate the results of the research. All these steps would aid the proper 
utilization of the results of research at the national level.  

It was agreed that this workshop should be followed up in the 
countries, where workshops on research management would be held. 
Dr Myint Htwe, speaking on behalf of WHO-SEARO, also urged Member 
countries to conduct such workshops in the countries. Participants at these 
workshops could check which modules and which components in each of 
the ten volumes were most useful to the countries and how these could be 
used. He stated that WHO-SEARO would request Member countries to 
provide resources for holding such national workshops. In addition he 
stated that WHO-SEARO would provide support for implementing the next 
steps to be taken at the country level, based on the suggestions and 
recommendations of the national workshop.  
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Annex 1 

Message from Regional Director,  
WHO South-East Asia Region 

(Read by Dr Myint Htwe, Director, Programme Management 
WHO South-East Asia Region) 

Dear distinguished participants, members of the Task Force on Health Research 
Management and Capacity Building, Special Invitees, Observers from the National 
Institute of Health Research and Development,  

I am pleased to relay the following short message of the WHO Regional 
Director for South-East Asia, Dr Samlee Plianbangchang to the participants of the 
Intercountry Workshop on Research Management. Dr Samlee wishes to convey  

 that he is very happy to note the involvement of members of the Task Force 
on Health Research Management and Capacity Building.  

 that he also appreciates seeing action taken on the recommendations of the 
30th session of the SEA Advisory Committee on Health Research held in 
March 2007 in Jakarta, i.e. “to strengthen research management in Member 
countries”.  

 that it is important that this agenda on research management is taken to new 
heights to enable health research institutions in Member countries to practice 
good research management systematically in the years to come. 

 that evaluation of research management practice must go hand-in-hand with 
practising good research management. 

 that investment in health research is a wise investment for the betterment of 
mankind, because research is one of the means to improve the effectiveness 
and efficiency of the performance of the health-care system.  

 that WHO will continue to increase its momentum to support Member 
countries achieve the desired progress in research by way of providing 
technical support, promoting information exchange and supporting research 
capability strengthening activities. 
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 That more utilization of research results in decision-making at different levels 
of the health system is expected. 

 That strong linkages between universities, research institutions and the 
ministries of health is necessary and a definite mechanism for this must be put 
in place.  

 That he expects strong collaboration between and among Member countries 
of the WHO South-East Asia Region by way of conducting multicountry 
activities.  

 That it is important to always review the priority areas in research in line with 
respective national health policy, the prevailing health situation, and in 
particular, priority areas identified in the Country Cooperation Strategy. 

In conclusion, the Regional Director also extends his good wishes for the 
successful conduct of the workshop and the achievement of its expected outcome. 

I’ll apprise the Regional Director of the major outcomes of the workshop on 
my return to New Delhi. 

Thank you. 
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Annex 2 

Extracts of the opening remarks given by  
Dr Myint Htwe, Director, Programme Management, 

WHO South-East Asia Region 

Some perspectives on research management 

Dear distinguished participants, members of the Task Force on Health Research 
Management and Capacity Building, Special Invitees, Observers from the National 
Institute of Health Research and Development. 

 Eleven years ago (August 1997) the Regional Workshop on Research 
Management was held in Surabaya. The WHO South-East Asia Regional 
office awarded importance to research management since then. 

 The following topics were discussed in detail at that conference: 

- “Status of health research management in SEA Region”. 

- “WHO managerial procedures for research collaboration at the 
regional level”. 

- “Components of a conceptual model of a comprehensive 
coordinated research programme”. 

- “Administrative and managerial competencies for research 
management and strategies to impart appropriate orientation”. 

- “Training and teaching materials on research management, strategies 
for their development and use at different levels of management”. 

- “Strategies for effective promotion of application of research results 
in research development”. 

- “Strategies for strengthening national research management”. 

 All working documents of this workshop are available in the Regional 
Office and its contents are still valid until today. 
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 Based on the outcome of the workshop, the Regional Office worked 
closely with the National Institute of Health Research and Development, 
Indonesia (NIHRD) to develop draft modules.  

 The issue remained dormant for some years since.  

 Last year these modules were reviewed, modified and refined.  

 Based on the recommendations made at the thirtieth session of the 
South-East Asia Region-Advisory Committee on Health Research held in 
March 2007 in Jakarta, the Task Force on Health Research Management 
and Capacity Building was formed by the Regional Director for the 
South-East Asia Region.  

 The members of the task force reviewed the modules in detail and 
suggestions were made for their improvement.  

 The modules were subsequently modified and refined. 

 Each country/research institution can use the modules, take what they 
want and use them in training workshops.  

 The requirements of each research institute is different, and this 
requirement depends on the time and the state of development of a 
research institution.  

 It is like the “menu” in a restaurant, whereby each research institute can 
select and use those modules which are relevant for them as reference.  

 Other important activities related to research management were the 
formation of four scientific working groups. These are: 

- Formulation of National Health Research Policies and Strategies 

- Criteria for setting Health Research Priorities 

- Management of Health Research Information 

- Management and Coordination of Health Research Activities in the 
countries. 

 The reports of the four scientific working groups are available in the 
South-East Asia Regional Office and its contents are still valid today. 
These reports form the edifice of the health research management 
modules. 
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 Research management encompasses a broad array of topics covering the 
entire gamut from research planning  research resource development 

 institutional development  application of research findings and 
evaluation.  

 It involves the entire spectrum of a research process.  

 Research management is important not only for researchers but also for 
research programme managers and research institution directors.  

 Research managers and research institution directors should have the 
aptitude to manage and provide leadership.  

 In doing so, they should have a good scientific background, good 
managerial competence and commendable track record.  

 In that context, the right person in the right position is fundamental to 
strengthening research management. 

 In order to attract the best possible person to do research management 
activities, a statutory system of national recognition, reward and 
appropriate remuneration is required.  

 Research management is a dynamic subject because it needs to respond 
to the changing scenario and changing research culture of the country or 
research institution.  

 Therefore, the style of functioning of research management needs to be 
evaluated periodically and improved appropriately. 

 One of the bottlenecks of good research management practice is 
excessive bureaucratic delays and inaction.  

 There must, however, be a balance between authority and responsibility 
down the line. “Authority without responsibility and accountability” is 
not desirable, and “responsibility without authority” is most frustrating. 

 We are all aware that research management thrives in a milieu of a 
healthy research culture.  

 This good, healthy and strong research culture must permeate to all 
people involved in research activities.  

 This should be supplemented by a good balance of technical 
professionalism and managerial skills.  
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 In other words, the proportion of time devoted by a research manager to 
technical and managerial work must be balanced well.  

 To have good research management practices, we need to have good 
coordination among researchers, research managers, research 
institutions, universities and affiliated ministries.  

 Coordination requires extreme care. It is very important to handle the 
matter very carefully, or else the coordination will defeat its purpose for 
reasons that all of us know.  

In conclusion, I would like to say that  

 Proper research management practice and coordination could 
accelerate the research programme in the right direction.  

 Research managers need to be adequately trained in management 
techniques to meet present demands and future challenges.  

 Organizations and donor agencies which support and promote research 
should pay more attention to improve research management practice 
and coordination in order to yield greater dividends.  

 Finally, the whole area of health research can be streamlined and 
improved by means of establishing a proper research management 
system at different levels of the research hierarchy in Member countries. 

I wish you all the success in achieving the objectives of this workshop. 

Thank you. 
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Annex 3 

Closing remarks of Dr Myint Htwe  
Director, Programme Management 

WHO South-East Asia Region 

Dear distinguished participants, Members of the Task Force on Health Research 
Management and Capacity Building, Special Invitees, Observers from the National 
Institute of Health Research and Development.  

 First of all, I would like to convey my deep appreciation, on behalf of 
the WHO Regional Office for South-East Asia, of the seriousness and 
importance accorded to the subject of research management and 
research management modules.  

 This was clearly demonstrated by observing the interaction and 
discussions at this workshop over the last few days. 

 I would also like to congratulate the moderators who handled the 
workshop so efficiently to stimulate each and every participant to get 
actively involved in the discussions.  

 This is not an easy task but you have done it so well. 

 I regard this workshop as a platform for sharing experiences on the 
subject of research management from the perspective of different 
scenarios, based on the health research systems in individual countries.  

 I would like to urge you to conduct a one- or two-day national 
workshop in your countries on reviewing the research management 
modules in the context of the requirements of the individual countries. 

 During such a workshop, you may discuss the following issues: 

- How to move forward to strengthen and streamline the research 
management practice? 

- Which module to be used as reference and which module to be 
modified? 

- Who would be the trainers? 
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- Who would be the participants for which module? 

- What would be the mode of conducting the workshop? 

- How to evaluate its usefulness or effectiveness? 

 We will request the respective WHO country offices to fund 
approximately US$ 5000 to US$ 7000 to support the conduct of these 
workshops.  

 Significant comments or views on these modules may please be sent to 
the Regional Advisor-Research Policy & Cooperation by email so that 
appropriate modification, if required, may be made by the Regional 
office. 

 Many of you had suggested that research must be embedded in the 
health programme itself. 

 For that matter, we will be reviewing the 2008-2009 WHO workplan in 
the Member countries to see to what extent these operations research 
have been included in the 2008-2009 workplan as a part and parcel of 
the programme.  

 The nature of the Operational Research must be such that the results 
can be easily applied to improve certain perspectives of the programme 
activities.  

 We need to review and further strengthen the research programme of 
WHO so that our Region’s research programme as a whole can be 
useful to its Member countries. 

 WHO is also promoting national research utilization workshops. These 
workshops discuss or demonstrate how the research results were actually 
being used at different levels of the health-care system, including at the 
higher strategic and policy level.  

 WHO will also promote research programmes in countries where these 
are still in an early developmental phase, such as in Bhutan, Maldives 
and Timor-Leste. 

 If these countries are planning to conduct the “National Workshop to 
Review the Status of the Health Research System”, WHO is willing to 
support them through the help of members of the Task Force on 
Research Management and Capacity Building or through appropriate 
mechanisms. 
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 I would like to urge these three countries to seriously consider this 
proposal. This will have a beneficial effect on the country concerned. 

 Another area which we may consider exploring is the review of the 
curricula of medical schools, paramedical institutes, nursing schools, etc. 

 In order to promote research culture and also research-minded students 
passing out from these schools, it is important to ensure that research 
topics are sufficiently covered in the curricula of these schools. 

 The distinguished participants may deliberate on how to proceed on this 
aspect when you go back to your country. Please coordinate with the 
WHO Representative of your country. 

 We in WHO are hoping that, following this workshop, many research 
promotion activities, including research culture promotion and good 
research management practices will be prevalent in the Member 
countries of this Region.  

 In conclusion, I wish to reiterate that WHO is pledged to provide all-out 
support in whatever ways we can through the network of Headquarters 
and national research institutions, members of the Advisory Committee 
of Health Research and well experienced researchers, many of whom 
are attending this meeting. 

Thank you. 
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Annex 4 

List of participants 

Bangladesh 

Dr Abdul Hannan 
Executive Director 
Institute of Child and Mother Health (ICMH) 
Matuail, Dhaka, Bangladesh 
Email: info@icmh.org.bd 
Ph.: +8801711538902 

Professor Mahmudur Rahman 
Director 
Institute of Epidemiolgoy Disease Control & 
Research (IEDCR), Mohakhali 
Dhaka, Bangladesh 
Email: mrahman@citechco.net 
          mrahman57@hotmail.com 
Ph.: +88028821237 

Dr Ahmed-Al Sabir 
Director (Research) 
National Institute of Population Research and  
   Training (NIPORT) 
Azimpur, Dhaka, Bangladesh 
Email: niportru@citechco.net 
Ph: +88028625251 

Bhutan 

Dr Kunzang Jigmi 
Registrar 
Bhutan Medical and Health Council 
Thimphu 
Email: drkjigmi@health.gov.bt  

Mr. Sonam Phuntsho 
Assistant Research Officer 
Research Unit 
Ministry of Health 
Email: bsonam@health.gov.bt  

Ms Thinley Zangmo 
Human Resource Officer, 
Human Resource Development (HRD) 
Ministry of Health 
Email: tzangmo@health.gov.bt  

India  

Dr A. K. Gadpayle 
Consultant Physician & Associate Professor 
Department of Medicine 
Dr Ram Manohar Lohia (RML) Hospital 
New Delhi 
Email: gadpayleak@hotmail.com 
Ph: +91-9868881881 

Dr K.L. Ramesh 
Sr. Biochemist and Head 
Department of Bio-chemistry 
Department of Medicine 
Dr RML Hospital, New Delhi 
Email: rameshlkhyathi@yahoo.com 
Ph.: +93-13438599 

Dr (Mrs.) Renuka Sinha 
Sr. Specialist 
Department of Obs. & Gynecology 
Safdarjung Hospital, New Delhi 
Email: renukasinha@rediffmail.com 
Ph: +91-9810231700 

Dr V. K. Gupta 
Sr. Specialist and Head, 
Department of Physical Medicine and  
   Rehabilitation  
Lady Harding Medical College 
New Delhi 
Email: drvinod56@rediffmail.com 
Ph: +91-9811179440 
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Indonesia 

Dr Indah Yuning Prapti 
Acting Secretary 
National Institute of Health Research 
   and Development 
Ministry of Health 
Jakarta, Indonesia 
Email: indah_yp@litbang.depkes.go.id 
Ph: +6281329368369 
Fax: +62-21-4243933 

Dr Sunarno Ranu Widjojo 
Director, The Center for Research and  
   Development on Nutrition & Food 
Bogor, Indonesia 
Email: sunarno_ranu@yahoo.com 
Ph.: +62-811848473 
Fax.: +62-251326348 

Dr Soewarta Kosen 
Chairman of Scientific Research Commission 
National Institute of Health Research  
   and Development 
Ministry of Health 
Jakarta, Indonesia 
Email: kosen@centrin.net.id 
Ph: +62-214243314 
Fax: +62-214211845 

Dr Purnawan Junadi  
Director 
Indonesia, 
Director, Graduate School 
University of Indonesia 
Email: pije1@ui.edu 
Ph: +62818691209 

Dr A. Razak Thaha 
Director, Graduate School 
University of Hasanudin 
Makassar, Indonesia – 90245  
Email: arthaha@gmail.com 
Ph.: +62-411-585034 
Fax.: +62-411-585868 

Maldives 

Ms Maimoona Aboobakur 
Director 
Ministry of Health 
Malé 
Republic of Maldives 
Email: maimoona@health.gov.mv  

Ms Mariyam Nazviya 
Information Officer 
Ministry of Health 
Malé 
Republic of Maldives 
Email: nazviya@health.gov.mv  

Nepal 

Dr Sharad Raj Onta  
Nepal Health Research Council 
Ministry of Health and Population 
Kathmandu, Nepal 
Email: onta@healthnet.org.np  

Dr Ramesh Kant Adhikari 
Coordinator, 
Ethical Review Board, 
Nepal Health Research Council, 
Kathmandu, Nepal 
Email: nhrc@healthnet.org.np  

Dr Ramesh Prasad Aacharya,  
Institute of Medicine, Maharajgunj 
Nepal 
Email: raacharya@healthnet.org.np  

Dr Aarati Shah  
Member, Ethical Review Board 
Nepal Health Research Council 
Counsultant, BIR Hospital 
Kathmandu, Nepal 
Email: aaratishah647@yahoo.com 

Sri Lanka 

Dr H R U Indrasiri 
Deputy Director General (Education,  
   Training & Research) 
Ministry of Healthcare & Nutrition 
Sri Lanka 
Email: ddgetr@health.gov.lk 
Ph: +94-0773780336 / + 94-033-2222051 

Prof Anura Weerasinghe 
Faculty of Medicine, University of Kelaniya 
Ragama 
Sri Lanka 
Email: anuraweera@eureka.lk 
Ph.: +94712223189 
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Dr Umanga Sooriyaarachchi 
CCP/ETR Unit,  
Ministry of Healthcare & Nutrition 
Sri Lanka 
Email: umangasoo@yahoo.com 
Ph: +94-112675333 (Off.) 
+94-773262942 (Mobile) 

Dr Thushara Ranasinghe 
Medical Officer 
Management Development & Planning Unit,  
Ministry of Healthcare & Nutrition 
Sri Lanka 
Email: thushrana@yahoo.com 
thushara@health.gov.lk 
Ph: +94-112684203 (Off.) 
+94-78569598 (Mob.) 

Thailand 

Dr Kittinan Anakamanee 
Deputy Director 
Health Systems Research Institute (HSRI) 
Ministry of Public Health 
Nonthaburi 11000 
Thailand 
Tel.: +66 (0)2951 1286 ext. 129  
Fax: +66 (0)2951 1295 
Email: kittinan@hsri.or.th  

Dr Ladda Damrikarnlerd 
Research Manager 
Health Systems Research Institute 
Ministry of Public Health 
Nonthaburi 11000 
Thailand 
Email: ladda@hsri.or.th 

Dr Siriwan Pitayarangsarit 
Senior Research International Health Policy  
   Program, Thailand 
International Health Policy Program,  
   Thailand (IHPP) 
3rd floor, National Health Systems  
   Reform Building  
Ministry of Public Health 
Tiwanon Road, Muang district 
Nonthaburi Province 11000 
Thailand 
Tel: 081-483-7807, 0-2590-2377 
Fax:0-2590-2385 
Email: siriwan@ihpp.thaigov.net 

Dr Weerasak Putthasri 
Senior Research International Health  
   Policy Program, Thailand 
International Health Policy Program  
   Thailand (IHPP) 
3rd floor, National Health Systems  
   Reform Building,  
Ministry of Public Health 
Tiwanon Road, Muang District 
Nonthaburi Province 11000 
Thailand 
089-492-7430, 02-590-2367 
Fax: 0-2590-2385 Email: 
weerasak@ihpp.thaigov.net 

Ms Jomkwan Yothasamut 
Researcher 
Health Intervention and Technology  
   Assessment Program (HITAP) 
Department of Health 
Ministry of Public Health,  
Tiwanoon Rd. Nonthaburi,  
Thailand 11000 
Email: jomkwan@ihpp.thaigov.net 
Tel: 081 4492964, 0-2590-4549, 
       0-2590-4373-5 
Fax: 02 590 4369 

Timor-Leste 

Mr Valente da Silva 
Health Research Centre 
Ministry of Health 
Democratic Republic of Timor-Leste 
Dili, Timor-Leste 
Email: valente1958@yahoo.com.au 
Ph.: +6707387167 

Mr Joao Martins 
Senior Researcher 
Health Research Strengthening Project 
Ministry of Health 
Democratic Republic of Timor-Leste 
Dili, Timor-Leste 
Email: joaosmartins@hotmail.com 
Ph: 6707301788 
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Task Force Members 

Dr Harun-Ar-Rashid  
Director 
Bangladesh Medical Research Council,  
Dhaka, Bangladesh 
Email: bmrc@citechco.net  

Professor Ranjit Roy Chaudhury  
ex-Chairman 
International Clinical Epidemiology 
   Network (INCLEN) 
Y-85, Hauz Khas 
New Delhi 
Email: ranjitroychaudhury@gmail.com 

Dr Triono Soendoro 
Director-General 
National Institute of Health Research  
   and Development 
Ministry of Health 
Jakarta, Indonesia  
Email: tsoendoro@jhsph.edu; 
tsoendoro@litbang.depkes.go.id  

Dr Khin Pyone Kyi* 
Director-General 
Department of Medical Research 
Lower Myanmar 
Myanmar 

Dr Mahesh Kumar Maskey 
Executive Chairman 
Nepal Health Research Council  
Ministry of Health 
Kathmandu, Nepal 
Email: mmaskey@healthnet.org.np; 
nhrc@healthnet.org.np;  

Professor Gopal P. Acharya 
Director, Human Resources for Health Centre  
   for Health Policy Research and Dialogue 
Kathmandu, Nepal 
Email: gacharya@healthnet.org.np  

Professor Dulitha N. Fernando  
Dean and Senior Professor of  
    Community Medicine 
University of Colombo 
Colombo, Sri Lanka 
Email: dulithafernando@hotmail.com  

Dr Somsak Chunharas 
Secretary-General 
National Health Foundation 
Bangkok, Thailand 
Email: nhf1@truemail.co.th; 
Somsak@thainhf.org  

Professor Kraisid Tontisirin*  
Senior Advisor 
Institute of Nutrition, Mahidol University 
Nakkon Pathom, Thailand 
Email: kraisid.tontisirin@gmail.com; 
raktt@mahidol.ac.th  

Professor Pirom Kamol-Ratanakul* 
Dean 
Faculty of Medicine 
Chulalongkorn University 
Bangkok, Thailand 
Email: fmedpkr@md2.md.chula.ac.th 

Special invitees 

Professor N.K. Ganguly 
ex-Director-General 
Indian Council of Medical Research 
New Delhi, India 
Email: nkganguly@nii.res.in 

Dr Aung Than Batu 
ex-Director-General 
Department of Medical Research 
No. 12, Mingyi Road 
Ywama Quarter 
Insein, Yangon, Myanmar 
Email: atbt@baganmail.net.mm 
Ph: Myanmar: +01-642-239 
USA: +910-677-0030 

Dr Dewa Ketut Oka 
Head of Bali Provincial Health Office 
Bali, Indonesia  

Prof. Dr A.A. Gde Muninjaya, MPH 
Chairman 
Center for Health Services Management  
Faculty of Medicine, Udayana University 
Bali, Indonesia 
Email: munin07@unud.ac.id 
Tel: +62-811385087 

                                                           
* Unable to attend 
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WHO/Headquarters  

Dr Tikki Elka Pang 
Director, Research Policy and Cooperation 
WHO Headquarters 
Email: pangt@who.int  

Dr Juntra Karbwang-Laothavorn 
TDR coordinator 
WHO Headquarters 
Email: karbwangj@who.int  

NIHRD Observers 

Ondri Dwi Sampurno, M.Sc., Pharm. 
Head of Planning and Budgeting Department 
National Institute of Health Research and 
Development 
Ministry of Health 
Jakarta, Indonesia 
Email: ondri@litbang.depkes.go.id 
Tel: +62-8129942953 
Fax: +62-21-4243933 

Dumilah Ayuningtyas, B.Sc., MHA 
Centre for Public Health Policy Advocates 
Faculty of Public Health 
University of Indonesia 
Email: dumilah@gmail.com 
tyas_soekanto@yahoo.com 
Tel: +62-8161840446 
Fax: +62-21-7864974 

Ms Melyana, SKM 
Planning and Budgeting Department 
National Institute of Health Research  
   and Development 
Ministry of Health 
Jakarta, Indonesia 
Email: melyana@litbang.depkes.go.id 
Tel: +62-8129592582 
Fax: +62-21-4243933 

WHO Secretariat 

Dr Myint Htwe 
Director, Programme Management 
Email: myinthtwe@searo.who.int  

Dr Subhash R. Salunke 
WHO Representative to Indonesia 
Email: salunkes@who.or.id  

Dr Ong-arj Viputsiri 
Regional Adviser 
Research Policy and Cooperation 
Email: viputsirio@searo.who.int  

Dr Yok-Ching Chong 
Office of the WHO Representative to 
Indonesia 
chongyc@who.or.id;  

Ms. Satinah Djafri 
Programme Assistant 
WR Indonesia 
Email: djafris@who.or.id  

Mr Nand Kishore 
Administrative Secretary 
Email: Kishoren@searo.who.int 
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Annex 5 

Agenda and working schedule 

3 June 2008 (Tuesday) 

09:00–09:30 Agenda 1: Inauguration session 

Moderator:  
Professor N.K. Ganguly, ex-Director-General ICMR, India 

10:30–11:00 Agenda 2: Where are we now?  

2.1 Strategy for good research generation, translation, and utilization 
for health development 
(Professor N.K. Ganguly) 

11:00–11:30 Discussions 

11:30–12:00 2.2 Strengthening Health Research Management Capacity 
(Dr Mahesh Kumar Maskey) 

12:00–12:30 Discussions 

 Moderator:  
Professor Gopal Acharya 
ex-Chairman of Nepal Health Research Council, Kathmandu, Nepal 

Agenda 2: Where are we now? (continue) 

13:30–14:00 2.3 Update National Health Research System in Sri Lanka  
(Prof Dulitha Fernando)  

14.00–14.30 Discussions 

14:30–15:00 2.4 Empowering Health Research Leadership in developing countries  
(Dr Juntra Karbwang-Laothavorn) 

15:30–16.00 Discussions 

16.00–16:30 2.5 Health research management and governance training in 
Bangladesh 
(Professor Harun-Ar-Rashid) 

16.30–17.00 Discussions 
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4 June 2008 (Wednesday) 

 Moderator:  
Dr Aung Than Batu  
ex-Director-General 
Department of Medical Research, MMR 

Agenda 2: Where are we now? (continued) 

09:00–09.30 2.6 RD’s Introductory remarks by DPM 

2.7 Health Research Management for Health System Strengthening  
(Dr Somsak Chunharas) 

09.30–10:00 Discussions 

10:00–10.30 2.8 Translating Health Research into Policy Actions: Baseline Health 
Research (Dr Triono Soendoro) 

10.30–12:00 Discussions 

 Moderator: 
Professor Ranjit Roy Choudhury 
ex-Chairman, International Clinical Epidemiology Network (INCLEN),  
New Delhi, India 

Agenda 2: Where are we now? (continued) 

13:30–17:00 2.9 Human resource development for health system research  
(Panel Discussions) 

Prof Dulitha Fernando 
Dr Mahesh Kumar Maskey 
Dr Kittinan Anakamanee 
Dr Triono Soendoro 

5 June 2008 (Thursday) 

 Moderator:  
Dr Triono Soendoro  
Director-General 
National Institute of Health Research and Development 
Ministry of Health, Jakarta, Indonesia  

Agenda 3: What are the gaps, what to do, where to go and how? 

09:00–10:15 3.1 Countries presentation on health research management priorities 
and training program  
(Presentation by nine countries’ teams for 15 minutes each) 
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10:15–12:30 Discussions 

 Moderator: 
Professor Harun-A-Rashid 
Director, Bangladesh Medical Research Council, Dhaka, Bangladesh 

Agenda 3: What are the gaps, what to do, where to go and how?  

13:30–14:45 3.1 Countries presentation (cont) 

3.2 Application of the modules: Countries Needs assessment  
(Moderator: Professor Ranjit Roy Chaudhury) 

 Agenda 4: What is next? 

14:45–17:00 4.1 Strengthening national research management capacity 
(Group work – introduction by Dr Somsak Chunharas) 

Group 1: Managing for high quality research generation and use  
(research governance and granting) 

Group 2: Managing training for public health research system 
capacity 
(HRD for HRS) 

Group 3: Managing research for primary health care development  
(what to do; who should do, how to do?)  

6 June 2008 (Friday) 

 Moderator:  
Dr Somsak Chunharas  
Secretary, Thailand Public Health Foundation, Bangkok, Thailand  

Agenda 4: What is next? 

09:00–09:30 4.2 Update WHO research strategy and Global Ministerial Forum on 
Research for Health –Bamako 2008 (Dr Tikki Pang) 

4.1 Strengthening national research management capacity (Contd) 

 Group presentations, discussions and recommendations 
(30 minutes each group) 

09:30–12:00 Discussions 

12:00–12:30 4.4 Conclusion & recommendations  
(to endorse 10 Health Research Management Modules for use by 
SEAR countries) 

Closing remark by Dr Myint Htwe, Director, Programme Management, 
WHO SEARO 
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Annex 6 

List of working documents 

Agenda 2.1 Strategy for Good Research Generation, Translation,  
and Utilization for Health Development (Prof. N.K. Ganguly) 

Agenda 2.2 Strategic Framework for Strengthening Health Research  
Management Capacity (Dr Mahesh Kumar Maskey) 

Agenda 2.3 Effective Health Research Management at Institutional Level  

Agenda 2.4 Empowering Health Research Leadership in Developing Countries  
(Dr Juntra Karbwang-Laothavorn) 

Agenda 2.5 Health Research Management and Governance Training  
in Bangladesh (Prof Harun-Ar-Rashid) 

Agenda 2.7 Health Research Management for Health System Strengthening  
(Dr Somsak Chunharas) 

Agenda 2.8 Translating Health Research into Policy Actions: 
Baseline Health Research (Dr Triono Soendoro) 

Agenda 3.1 Country Presentations (Country Representatives) 

Agenda 4.1 Draft WHO Research Strategy – Harnessing Research, Information  
and Evidence to Improve Public Health (Dr Tikki Pang) 

Agenda 4.2 Health Research Management Capacity Strengthening (Group Work) 

Summary of Health Research Management Modules 

WHO SEA Advisory Committee on Health Research – 30th Session,  
Jakarta, Indonesia, 14-16 March 2007 (30th ACHR Report) 
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Reference and Reading Material 

(1) Health Research Management Modules  

(2) Strategies for Health Research Systems Development in South-East Asia 
Region (SEA-RES-117)  

(3) Report of the First Meeting of the Task Force on Health Research 
Management and Capacity Building, New Delhi, 6-7 March 2008  

(4) Effective Health Research System for Sustainable Health Reform in Thailand  

(5) Profile of the National Health Research System (Sri Lanka)  
 





 

 

 

 

It is important that the agenda on research management is taken to new 
heights to enable health research institutions in Member countries to 
practice good research management systematically in the years to come.  

Strong linkages between universities, research institutions and the 
ministries of health is necessary, and a definite mechanism for this must be 
put in place, to encourage collaboration among Member countries of the 
South-East Asia Region in multicountry activities. 
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