
WHAT DOES 
EACH ACTION 
POINT 
REQUIRE? “The most 

pressing need 
is to improve 
intersectoral 
coordination, 

by establishing 
formal alliances 

between 
environment  
and health.”
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funding and improved systems are needed for 

agencies working on national development 

objectives that aim to improve the linkages 

between environment and health.

Countries are communicating on health and 

environment separately, with little or no 

communication on the importance of shared 

objectives within PRSPs. Existing policies, 

strategies and legislation should be popularised 

and understood by the relevant policymakers, 

institutions and other stakeholders. An institutional 

framework for coordinating the integration 

is desirable. Advocacy is necessary on the 

importance of health and environment linkages, 

and the need for including environmental health  

in PRSPs and other national development plans.

4. Strengthen health and environment 
institutions 
The number of existing personnel and their skills 

are inadequate for specialist work in the area of 

environment and health. Many countries report 

staff retention difficulties, lack of skilled personnel 

and ageing of current experts. There is a strong 

need for recruitment, training and development, 

and specific environmental health studies at 

universities and on other courses. Retaining current 

staff and making sure they have the appropriate 

training and support is an important priority.

Countries report a shortage of financial resources 

and a lack of clarity on what is required in terms 

of spending to tackle health and environmental 

challenges. Financial information about both 

needs and spending in this area needs to be more 

finely disaggregated and shared. For example, in 

Swaziland, retention of staff is difficult due to lack 

of incentives. Funding is needed to intensify and 

diversify human resources for environmental health 

programmes and to strengthen and integrate 

institutions. Lastly, there is a need to improve 

institution building.

Countries also report that the appropriate 

institutions lack capacity in environment and 

health matters. Some countries report health 

and environment linkages in some national 

institutes, but most are still working in a siloed 

manner. A revision of tasks and structures within 

institutions is needed, as well as more effective 

joint overarching plans to guide activities. Transfer 

of powers to local authorities is seen as a potential 

useful improvement on current structures. 
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“National 
health and 

environment 
research 

agendas are 
needed.”

Part 4
WHAT DOES 
EACH ACTION 
POINT 
REQUIRE?

5. Support knowledge acquisition and 
management
Countries outline weak agendas on health and 

environmental risk factors. There are weak research 

and learning coordination structures, and often 

few publications or other channels where research 

in these areas can be shared. National health 

and environment research agendas are needed. 

Scattered and fragmented research could be 

better guided by combined research agendas, the 

existence of local channels for sharing research 

on environmental health, and strong national 

coordination mechanisms. 

The second priority countries identified responds 

to the lack of financial resources for conducting 

research and collecting and disseminating reports. 

Financial resources are required to improve 

research coordination, human resources and 

effective sharing of research.

Thirdly, there are inadequate numbers of 

researchers in the intersecting area between health 

and environment. Those who exist often lack the 

requisite skills. Bodies to support the research 

community are important. Incentives could be 

increased for research, with tailored health and 

environment training offered. 

6. Establish or strengthen systems for 
environment surveillance
Intersectoral coordination is a priority need, as 

countries see the need for a national system of 

coordination and improvement of surveillance 

networks. Often health and environment indicators 

are monitored separately. Environmental health 

indicators do not track health impacts or risk 

factors. Coordinated and collaborative surveillance 

systems are required. The establishment of 

integrated databases was suggested and sharing  

of research should be increased by strengthening 

or developing mechanisms. 

The second need is for institution building, to 

undertake broad intersectoral monitoring and 

surveillance. This would help to allow national 

indicators to be standardised and to link 

environment and health surveillance. Capacities 

need to be built and strengthened, including 

databases, observatories, equipment, staff, and 

information and alert systems. 

The third need is for more trained staff to better 

organise, manage and operate surveillance systems. 

Countries report a lack of technical skills to set 

up and run surveillance systems. Similar problems 

affect the analysis of information, the translation 

of information into findings and the adapting of 

information for decision-making purposes. Highly 

skilled human resources are needed, working 

across different levels within an integrated 

surveillance and response system.

7. Implement mechanisms for enforcing 
international conventions and national 
regulations
Regulations and legislation are a priority for  

this action area. The overall situation outlined  

by the SANA reports is of countries being  

signatory to many national, regional and 

international environmental conventions and 

agreements and not being able to turn these 

commitments into action. Improvement is  

needed in the domestication of conventions  

and in creating national frameworks for the 

development of legislation and regulations.

Intersectoral coordination is also a priority 

need. Frameworks are required to develop and 

integrate implementation plans. Where national 

action plans are prepared, their implementation  

is constrained by a lack of intersectoral 

collaboration. The InforMEA website from UNEP 

(informea.org) might be a good platform for 

international and national coordination. 
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Advocacy is another priority mentioned. There are 

low levels of awareness in government and other 

implementing institutions of the existence and importance 

of environmental conventions. There is a need to 

conduct advocacy and awareness programmes to inform 

implementers, stakeholders and decision makers.

 

8. Set up national monitoring and 
evaluation mechanisms
Intersectoral coordination was the top priority mentioned. 

Separate monitoring and evaluation frameworks fail to 

act in unison. Integration of these different systems will 

require a functional system that integrates environment 

and health issues and communicates key findings across 

sectors. This system would strengthen and guide priority 

intersectoral programmes. 

Financial resources were mentioned as the second 

priority. Increased funding is required to ensure 

systematic reports containing quality data and with 

regular periodicity. What is being currently spent 

on integrated monitoring and evaluation systems 

needs to be assessed, and this will help guide budget 

developments for future action. Finally, a national 

structure is needed to coordinate national level 

monitoring and evaluation. 

9. Systematic assessment of health and 
environment risks
National environmental reports and health reports are 

undertaken with varying frequency and rigour. HIAs are 

currently being undertaken in a limited and fragmented 

manner, and EIAs often give only cursory attention 

to health issues. Countries note the importance of 

establishing an instructional and organisational framework 

to coordinate health and environmental assessments. 

An integrated system for EIAs and HIAs is seen as an 

urgent need. Skilled staff and overarching institutions 

are required for successful integration of assessments. 

Improved communication systems to link health and 

PART 4 “Advocacy is cited 
as both an end and a 

means in reports.”

environmental sector agencies are also cited under 

the theme of institution building for the systematic 

assessment of health and environment risks.

The regulatory framework for HIAs needs to 

be developed, factoring in shared assessments 

for environmental impact where possible. 

Environmental and health reports could be 

developed with improved quality and periodicity.

 

10. Develop partnerships for targeted 
advocacy
Countries report that little work has been done 

to establish the importance of joint advocacy on 

health and the environment. Current communication 

measures are scattered and generally insufficient. 

Advocacy is cited as both an end and a means in 

reports. They note that groups of agencies involved 

in advocacy and communication need to come 

together around a common advocacy agenda, 

starting with the principle that advocacy itself 

should be a key priority for action. 

Intersectoral coordination is needed to ensure joint 

outreach and awareness programmes are conducted 

in collaboration. Advocacy should be targeted 

at a range of stakeholders at national and local 

government level, to raise awareness of the need for 

a national framework for health and environment. 

Lastly, a strong and integrated policy for advocacy 

on environmental health is required, to promote 

synergy across sectors. Currently, public awareness 

and advocacy plans are developed in a fragmented 

way, often on a project or programme basis. 

Communication plans should be developed and 

adopted by national governments in order to 

galvanise intersectoral action.

11. Achieve a balance in budgetary 
resource allocation for priority 
programmes
Most importantly, financial resources need to be 

mobilised to develop intersectoral coordination 

mechanisms. Currently, the importance of health 

and environment linkages is underestimated and 

so funds are not allocated on a sufficient scale. 

Advocacy is required to increase the allocation of 

national budgets for environmental health. 

Current financial systems constrain the 

development of shared activity that spans the 

sectors of health and environment. Intersectoral 

coordination is required to ensure that financial 

systems for sectoral programmes can run on 

intersectoral programmes. 

Overall, budgets allocated to the environment  

must be increased. The ideal would be the 

existence of dedicated funding, at sufficient levels, 

for joint health and environment programmes. 

This would require political will, appropriate 

implementation systems and shared financial 

accountability systems.



VERY 
IMPORTANT

LEAST
IMPORTANT

Human resources
Many countries’ report staff retention difficulties, lack of 
skilled personnel and ageing of current experts. There is 
a strong need for recruitment, training, development and 
specific environmental health studies at universities and in 
courses. 

STRENGTHEN 
HEALTH AND  

ENVIRONMENT  
INSTITUTIONS 

4

Institution building
In Ethiopia, 38% of 
institutions lack capacity 
in environment and health 
matters. Many other 
countries report health and 
environment linkages in 
some national institutes, but 
most are still working in a 
siloed manner. A revision of 
tasks and structures within 
institutions is needed, as 
well as joint overarching 
plans to better guide 
activities.  
Transfer of powers to local 
authorities is seen as a  
potential improvement. 

Financial resources
Countries report a lack of financial resources, 
for example, in Swaziland, retention of 
staff is difficult due to lack of incentives. 
Funding is needed to intensify and diversify 
human resources for environmental health 
programmes and to strengthen and 
integrate institutions. 
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Policy
Environmental 
health policies are 
required for strategic 
alliances to function 
successfully. 

Intersectoral coordination
The most pressing need is to 
establish formal alliances in 
environment and health. 

ESTABLISH A 
HEALTH AND 

ENVIRONMENT 
STRATEGIC 
ALLIANCE 

(HESA)

1

Advocacy
Awareness needs to be 
raised around the need 
for a strategic alliance 
and the development of 
joint action plans. 

PART 4 SUMMARY: in pictures

Institution building
Objectives need to be 
integrated and plans and 
programmes developed 
based on these linkages.  
An institutional 
framework for 
coordinating the 
integration is desirable. 

Intersectoral coordination
Coordination mechanisms 
are needed to harmonise 
and facilitate implementation 
of health and environment 
objectives in PRSPs. 

DEVELOP OR  
UPDATE  

NATIONAL 
FRAMEWORKS

2

Intersectoral 
coordination
Health and environment  
need to be integrated on  
all levels, first and foremost 
in an overarching national 
framework. Intersectoral 
frameworks need to  
be established or 
regularly updated. 

Institution building
New programmes, 
plans, regulations and 
legislations should 
be developed, or 
overlapping ones 
combined and chaired 
by experts from both 
sectors. To ensure 
implementation of 
environmental health 
strategies, intersectoral 
organisations and 
working groups are 
needed.

Human resources
Skilled staff is required for successful 
intersectoral coordination, enforcement and 
monitoring. 
Officials must be appointed from health 
and environment sectors and collaborate 
effectively. 

INTEGRATE 
OBJECTIVES 

INTO POVETY 
REDUCTION 
STRATEGY 

PAPERS (PRSPS)

3

Advocacy
Advocacy is a key 
need for including 
environmental health 
in PRSPs, raising 
awareness and 
increasing capacities. 
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VERY 
IMPORTANT

LEAST
IMPORTANT

Research
National health and environment 
research agendas are needed. Scattered 
and fragmened research could be 
better guided by national coordination 
mechanisms.

Human resources
Specific health and 
environment training and 
studies are needed to increase 
quality personnel. 

Financial 
resources
Investments are 
required to improve 
research coordination, 
human resources and 
effective sharing 
of research. 

SUPPORT 
KNOWLEDGE 

ACQUISITION AND 
MANAGEMENT

5

Financial resources
More funding is required 
to ensure systematic 
reports with quality data 
and correct periodicity. 

Intersectoral coordination
An overarching mechanism is needed 
to coordinate monitoring and 
evaluation  – one that links 
environment and health and 
strengthens priority 
intersectoral programmes.

Institution building
A national structure is 
needed to coordinate 
national-level monitoring 
and evaluation. 

SET UP NATIONAL 
MONITORING 

AND EVALUATION 
MECHANISMS

8
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Institution building
National indicators 
should be standardised 
and link environment 
and health. Capacities 
also need to be built and 
strengthened, including 
databases, observatories, 
equipment, staff, 
information and alert 
systems. 

Intersectoral coordination
Countries see the need for a national 
system of coordination and improvement 
of surveillance networks. The 
establishment of integrated databases 
was also suggested. Sharing of research 
should be increased and mechanisms 
strengthened or developed.

Intersectoral coordination
A framework is required to integrate 
implementation plans. The Infor 
MEA website from UNEP might be a 
good platform for international and 
national coordination. 

Human resources
More trained staff is 
required to better 
structure and operate 
surveillance systems.

Advocacy
Awareness needs to 
be created, mainly 
within the general 
public. 

Regulations and legislations
Improvement is needed in the domestication 
of conventions, such as creating national 
frameworks for development of laws. 

ESTABLISH OR 
STRENGTHEN 
SYSTEMS FOR 
ENVIRONMENT 
SURVEILLANCE

6

IMPLEMENT 
MECHANISMS FOR 

ENFORCING 
INTERNATIONAL 
CONVENTIONS 
AND NATIONAL 
REGULATIONS

7
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SUMMARY: in pictures


