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Term of office of Regional Directors, 
qualifications and method of selection 

One of the areas identified by the special group for the review of the Constitution at its third 
meeting as possibly meriting further consideration is the term of office of Regional Directors, 
their qualifications and method of selection. This document reviews the historical context to 
these issues and provides various options for consideration by the group. 

1. The term of office, method of selection and qualifications of Regional Directors have been considered 
many times during the existence of the Organization. The subjects were discussed in the Executive Board in 
1956; in 1964,' in 1988 and in 1994-1995, without any agreement being reached to change the status quo. 

2. Article 52 of the Constitution provides only that Regional Directors shall be "appointed by the Board in 
agreement with the regional committee". During the preparatory conferences prior to adoption of the 
Constitution, Regional Directors were to be appointed by regional committees with the approval of the Executive 
Board. The change to the current text has been interpreted as a wish by the drafters of the Constitution to 
strengthen the role of the Executive Board. However, it is generally recognized that the selection is for all 
practical purposes done by the regional committees, each region presenting only one name to the Executive 
Board. The current practice is nevertheless not inconsistent with the actual wording of Article 52, which can 
be interpreted to mean either that the Board shall have the primary role in the decision or only that it shall have 
the final decision. 

3. The most recent review of the selection and term of office of Regional Directors derives from decision 
EB89(19), which established the Working Group on the WHO Response to Global Change. The report of the 
Working Group recommended, in what subsequently became known as recommendation 13, to “consider options 
for nomination and terms of office of the Director-General and Regional Directors, including the use of search 
committees".2 This recommendation was considered at the ninety-third session of the Executive Board,3 

following which the views of the regional committees were sought on the question and reported to the ninety-

1 When it was suggested that the regional committees present several candidates for consideration by the Board - a 
measure which was provisionally implemented by one region. 

2 Document EB92/1993/REC/1, Annex 1，paragraph 4.2.2.4. 
3 Document ЕВ93/1994/REC/1, Annex 1，part VII "Nomination of the Director-General and Regional Directors 

(Implementation of recommendation 13)" as well as EB93/1994/REC/2, pp. 50-54, 65-66 and 69-73. 
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fifth session.1 The ninety-fifth session of the Executive Board, after no consensus was reached with respect to 
the issue of the nomination of Regional Directors, adopted decision EB95(1) establishing an ad hoc group to 
consider options for nomination, including possible use of a search process, and terms of office of the Director-
General. 

4. The report of the ad hoc group2 was submitted to the ninety-seventh session of the Board and led to the 
adoption of resolution EB97.R10, (i) establishing criteria for the candidate nominated for the post of Director-
General, (ii) amending Rule 52 of the Rules of Procedure,3 and (iii) recommending to the Health Assembly the 
establishment of a limitation of the term of office to five years, renewable once. The Forty-ninth World Health 
Assembly subsequently adopted resolution WHA49.7, which amended Rule 108 of the Rules of Procedure of 
the Health Assembly by adding “The term of office of the Director-General shall be five years, and he or she 
shall be eligible for reappointment once only."4 The resolution noted, however, that as a general principle, it 
is not appropriate to apply such a change to an incumbent. 

TERM OF OFFICE 

5. In the light of the Health Assembly's action limiting the term of office of the Director-General to a 
maximum of two five-year terms, the special group may wish to consider whether or not to recommend to the 
Executive Board the establishment of a similar rule for Regional Directors. In fact, the Standing Committee of 
the Regional Committee for Europe already considered this issue at its session in December 1996 and proposed 
that the Regional Committee should recommend to the Executive Board that the term of office of the Regional 
Director should be five years, renewable once. 

6. In considering this issue it should be recalled that there are two competent bodies involved in the selection 
process: the regional committee, which makes a nomination and recommends the duration of the contract, and 
the Executive Board, which makes the appointment and decides on the duration of the contract. If the issue is 
to be handled at the regional committee level, it may only be decided by the committees to limit the nomination 
of candidates to two terms and to decide what length of contract to recommend. On the other hand, the 
Executive Board - the body competent actually to make the appointment - would be in a position to limit the 
number of appointments and decide on the maximum duration of the contract. In this respect, action by the 
Executive Board on this issue would be more consistent with the approach adopted by the Health Assembly with 
respect to the Director-General. 

7. That being so, different considerations would apply for the term of office of the Regional Director for the 
Americas, which coincides with the constitutionally prescribed four-year term of office of the Director of the 
Pan American Sanitary Bureau (which acts as the secretariat of РАНО) as provided in the Constitution of 
РАНО. By agreement between WHO and РАНО, the governing bodies of РАНО (Pan American Sanitary 
Conference and the Directing Council) and the Bureau serve respectively as the Regional Committee and the 
WHO Regional Office for the Americas. Consequently, the Director of the Bureau and the Director of the 
Regional Office must be the same person. As a result, although it might be possible to implement a two-term 
limit through a change in the Rules of Procedure of the Pan American Sanitary Conference, a change from a 
four-year term would require a constitutional amendment. 

1 Document EB95/1995/REC/1, Annex 4，Appendix 1，"Summary of discussions in regional committees in 1993 and 
1994 on recommendation 13: Nomination and terms of office of the Director-General and Regional Directors，，. 

2 Document EB97/1996/REC/1, Annex 1. 
3 So as to expand the range of sources for proposing candidates, provide for establishing a short-list and for 

interviewing of short-listed candidates (see Basic Documents, 41st ed., pp. 156 and 157). 

4 See Basic Documents’ 41s t ed., p. 139. 



EB/Constitution/4/4 Annexe 1 

QUALIFICATIONS 

8. Set forth in Annex 1 are the criteria for candidates for the post of Regional Director adopted by the 
Regional Committee for Europe at its fortieth session, as well as the criteria for the post of Director-General, 
adopted by the Executive Board in resolution EB97.R10.1 The special group may wish to consider whether any 
of these lists of criteria could be adapted for use in the selection process for Regional Directors in general. If 
a recommendation is made to the Board for the establishment of such criteria, the Board might adopt a resolution 
recommending to the regional committees a set of appropriate criteria for their consideration. This approach 
would have the effect of promoting uniformity between the regions. 

METHOD OF SELECTION 

9. Various issues may be included within this section. In addition to maintaining the current arrangements 
for selecting Regional Directors, as has been the result of previous Executive Board reviews, the following 
paragraphs provide other possible options for dealing with the issues. 

10. The possible use of search committees has been considered in previous reviews by the Board, most 
recently in 1994-1995. The Regional Committee for Europe has adopted a search committee procedure, 
amending Rule 47 of its Rules of Procedure accordingly (the current text of Rule 47 is set forth in Annex 2),2 

and the Governing Council of the International Agency for Research on Cancer has used a search committee 
process for the selection of its Director, though without amending its rules of procedure. 

11. During previous discussions of this issue in the Executive Board, various suggestions were made for 
providing for a larger input from headquarters and/or the Executive Board in the overall selection process. It 
has been suggested that the views of the Director-General should be sought by the regional committees or the 
Executive Board. As a practical matter, the Director-General endeavours always to be present at each regional 
committee session when there is a nomination for Regional Director, as well as during the Executive Board 
session at which an appointment is decided upon, in order to be able to be consulted by the members of the 
committee and Board. It should also be noted that the timetable for the search group established by the Regional 
Committee for Europe at its forty-third session, when making its review of candidates, provided for consultations 
with the Director-General as required. 

12. It has also been suggested that regional committees should provide the Executive Board with the names 
of more than one nominee from which to choose, thereby enhancing the role of the Executive Board in the 
selection process. This would require amendments to the rules of procedure of the regional committees, but it 
would not require a constitutional change. This approach could be further elaborated upon, without necessarily 
even requiring a change in rules of procedure, by having the Director-General submit to the Executive Board 
his assessment and/or recommendation with respect to the various nominees. In addition, by a change in rules 
of procedure it could be provided that the Board would make its selection in the order in which nominees are 
recommended by the Director-General; namely, the first recommended choice would be the subject of a vote 
confirming or rejecting the candidate. In the event of a rejection, the Board would proceed to the next on the 
list. 

13. None of the approaches mentioned in the preceding paragraph would, however, be readily applicable to 
the Region of the Americas. In view of the separate legal status of РАНО and its constitutional requirement that 

1 Reference can also be made to document EB81/1988/REC/1 (pp. 195-197) for detailed criteria considered by the 
Board at its eighty-third session. 

2 The Standing Committee is considering recommending to the Regional Committee the adoption of various 
refinements to the text of Rule 47 in preparation for the nomination of a Regional Director in 1999. 
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the Director of РАНО (who also serves as WHO Regional Director for the Americas) shall be elected by a 
majority of the governments of РАНО,1 all of the suggested approaches would require amendment of the РАНО 
Constitution. 

14. As another approach to the selection process for Regional Directors, the Director-General could propose 
a list of names to each regional committee, which could choose from those candidates as well as other candidates 
proposed by Members of the Region or, alternatively, from only those candidates. Either variant of this 
approach would require an amendment of the rules of procedure of all of the regional committees. It would 
appear to be implementable even within РАНО. 

Article 21 of the Constitution of РАНО. 
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ANNEX 1 

CRITERIA FOR CANDIDATES FOR THE POST OF 
REGIONAL DIRECTOR IN THE EUROPEAN REGION1 

The following criteria were approved as guidelines by the Regional Committee at its fortieth session 
(resolution EUR/RC40/R3). 

The candidate must have a true commitment to WHO's mission. The candidate should be truly 
committed to the values, roles and policies of WHO and notably the goal of health for all. There should be clear 
evidence of his/her personal involvement in furthering that commitment. 

The candidate must have proven leadership qualities and integrity. The candidate must have 
demonstrated long-term and consistent leadership qualities. A commitment to outcomes and effective results -
as opposed to merely a concern about processes - is essential, and the person must be dynamic. Ability to 
communicate in a clear and inspiring way is an important requirement. Such communication skills need to be 
effective with widely different target groups, including the mass media, and involve direct personal contact with 
political and other leaders in the public health field, health personnel, a wide range of academic and other 
professional groups outside the health sector, and WHO staff, etc. In view of the high goals of WHO and its 
impartial international character, the personal integrity of the candidate and the ability to withstand pressures 
from official or private sources contrary to the interests of the Organization are essential. 

The candidate must have proven managerial ability. The person should have demonstrated clear ability 
to manage a complex organization in the health field. His/her performance in that role should have demonstrated 
a determination to make a thorough analysis of the problems and possibilities for solving them; the setting of 
clear goals and objectives; the design of appropriate programmes for optimal use of the total resources; the 
efficient use of those resources; and a careful process for monitoring and evaluation. Importance should be 
attached to the candidate's skills in fostering teamwork - with appropriate delegation of responsibility - and in 
creating a harmonious working environment. In view of the need for the work of the Region to interact with and 
actively support the efforts of other regions and headquarters, the candidate's ability to work effectively with 
leaders, at both national and international levels, in health and other sectors, is an important element. 

The candidate should be a person professionally qualified in the field of health and having a sound 
knowledge of public health and of its epidemiological basis. This type of qualification and background would 
greatly assist the candidate in the performance of his/her duties, and in contacts with national health 
administrations. 

The candidate must have a broad understanding of the health problems and political, cultural, 
ethnic and other sensitivities in the Region. In view of the above, it follows that the candidate would normally 
be a national of one of the Member States of the Region. The candidate should be fluent in more than one of 
the working languages of the Regional Committee, and knowledge of others would be an asset. 

1 The Standing Committee of the Regional Committee has proposed that these criteria be amended to take into account 
the criteria contained in resolution EB97.R10. 
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RELEVANT PROVISIONS OF RESOLUTION EB97.R10 
CONCERNING QUALIFICATIONS FOR THE POST 

OF DIRECTOR-GENERAL 

The Executive Board, 

I. RESOLVES that the candidate nominated by the Executive Board for the post of Director-General should 
fulfil the following criteria; he or she should have: 

(1) a strong technical and public health background and extensive experience in international health; 

(2) competency in organizational management; 

(3) proven historical evidence for public health leadership; 

(4) sensitiveness to cultural, social and political differences; 

(5) a strong commitment to the work of WHO; 

(6) the good physical condition required of all staff members of the Organization; and 

(7) sufficient skill in at least one of the official and working languages of the Executive Board and 
Health Assembly. 
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ANNEX 2 

RELEVANT PROVISIONS OF RULE 47 OF THE RULES OF 
PROCEDURE OF THE REGIONAL COMMITTEE FOR EUROPE 

47.1 At its session preceding the one at which a person is due to be nominated as Regional Director, the 
Committee shall appoint a Regional Search Group to make a preliminary evaluation of candidates for 
nomination in the light of the criteria specified by the Committee and to perform related functions as set out in 
this Rule. 

47.2 Not less than eleven months before the date fixed for the opening of a session of the Committee at which 
a person is due to be nominated as Regional Director, the Director-General shall inform each Member of the 
Region that he will receive proposals of names of candidates for nomination by the Committee as Regional 
Director. 

47.3 Any Member of the Region may propose the name or names of one or more persons, each of whom has 
indicated willingness to act as Regional Director, submitting with each proposal particulars of the person's 
qualifications and experience. Such proposals shall be sent to the Director-General so as to reach him not less 
than seven months before the date fixed for the opening of the session. This time-limit may be extended by the 
Chairman of the Committee on the proposal of the Regional Search Group. Any such extension shall be 
communicated by the Chairperson of the Regional Search Group to the Director-General, who shall promptly 
inform the Member States of the Region. 

47.4 A person holding office as Regional Director for the Region shall, if he is eligible and has so requested 
within the time-limit referred to in Rule 47.3, be a candidate for nomination without being proposed under the 
preceding paragraph. 

47.5 Not later than two weeks after the expiration of the time-limit referred to in Rule 47.3, the Director-
General shall transmit a list of names and all particulars of candidates received to the Chairperson of the 
Regional Search Group. 

47.6 The Director-General shall, not less than ten weeks before the date fixed for the opening of the session, 
cause copies of all proposals for nomination as Regional Director (with particulars of qualifications and 
experience) received by him within the period specified to be sent to each Member of the Region and shall 
indicate to each Member whether or not the person holding the office is a candidate for nomination. Copies shall 
be sent to each representative appointed to attend the session of the Committee as well as to the Chairperson of 
the Regional Search Group. 

47.7 At the same time, the Chairperson of the Regional Search Group shall send, under confidential cover, the 
evaluation report of the Search Group to the Chairman of the Committee, to each Member State of the Region 
for the attention of its chief representative designated to attend the Committee's next session, and to the 
Director-General. 

47.8 If within the prescribed time-limit no proposals have been received in accordance with Rule 47.3, and no 
request has been made by a person holding office as Regional Director for the Region as described in Rule 47.4, 
or if in the opinion of the Regional Search Group the candidatures submitted did not offer an adequate choice 
for the Committee, the Regional Search Group shall propose the extension of the time-limit in accordance with 
Rule 47.3. It shall take such action as it considers appropriate to identify potential candidates and report to the 
Member States of the Region on the results of such action. The Regional Search Group may also propose the 
name or names of one or more persons for nomination as Regional Director in accordance with the procedure 
set out in Rule 47.3. 


