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At its ninety-third session, the Executive Board decided to change the Executive Board 
Programme Committee into a Programme Development Committee (PDC) composed of six 
Executive Board members, one from each of the WHO regions plus the Chairman or a 
Vice-Chairman of the Board. It also decided to establish an Administration, Budget and 
Finance Committee (ABFC) composed of six Executive Board members, one from each of 
the WHO regions plus the Chairman or a Vice-Chairman of the Executive Board 
(EB93.R13). In addition, in the same resolution, it was agreed to evaluate the work and 
effectiveness of the PDC and of the ABFC within three to five years. A year later, the 
Executive Board recommended that a mechanism for evaluating the work of the two 
Committees be established (decision EB95(2)). This document proposes approaches and 
mechanisms for evaluation, for the consideration of both Committees. 

FUNCTIONS OF THE COMMITTEES 

1. The respective functions of the Committees are specified in resolution EB93.R13 as follows: 

For the Programme Development Committee: 

(1) to follow the process and effects of reforms initiated to implement the recommendations of the 
Executive Board Working Group on the WHO Response to Global Change; 

(2) to assist more generally in the process of programme development in WHO; 

(3) to ensure that the Ninth General Programme of Work, together with its targets, is adequately and 
progressively translated into rolling plans and biennial programme budgets for implementation, and 
that the recommendations of the three subgroups of the Executive Board established for programme 
reviews are reflected therein; 

(4) to review the programme aspects of the programme budget in the light of paragraph (3) above 
and in coordination with the proposed administration, budget and finance committee; 
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(5) to ensure that regional committees use approaches similar to those in paragraphs (1) and (2) 
above; 

• (6) to maintain contacts with the Director-General on matters relating to the above functions, 
between sessions of the Board，by placing its members at his disposal for meetings on programme 
development within the Organization, as appropriate. 

For the Administration, Budget and Finance Committee: 

(1) to assist the Board in discharging its responsibilities relating to administrative, budgetary and 
financial matters, and in particular: 

(a) to review the guidance for the preparation of the proposed programme budget and to 
analyse administrative, budgetary and financial aspects of the programme budget itself in liaison 
with the programme development committee, and make comments or recommendations thereon 
to the Board; 

(b) to advise the Board on resource mobilization policies for WHO programmes, including 
funds raised for special and cosponsored programmes; 

(c) to examine the accounts of the Organization and the reports of the External Auditor 
thereon, and make comments or recommendations to the Board; 

(d) to review any other matters on the agenda of the session of the Board in the administrative 
or financial fields, and make comments or recommendations thereon to the Board; 

(e) to undertake any other tasks in the administration and finance fields which the Board may 
decide to delegate to it; 

(2) regarding its methods of work: 

(a) to meet for two days (in even-numbered years) or three days (in odd-numbered years) in 
the week prior to the January session of the Board; 

(b) to meet also for half a day before the opening of the Health Assembly as from May 1995, 
replacing the current Committee of the Executive Board to Consider Certain Financial Matters 
prior to the Health Assembly. 

EVALUATION OF THE WORK AND EFFECTIVENESS OF THE COMMITTEES 

2. The evaluation of the work of the Committees should take into consideration the way in which their 
functions have been carried out and the effectiveness of the support they have provided to the Executive 
Board. 

Methods 

3. It is suggested that, in analysing the work of the Committees in the light of the criteria mentioned in 
paragraph 5 below, the group in charge of the evaluation (see paragraph 6 below) systematically examine the 
following concepts: 
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-relevance of the mandate and work of the Committees as it relates to the present managerial 
development in WHO, global change, reforms (including budgetary reforms), further development 
of the WHO managerial process, setting WHO priorities and financing of priority programmes; 

-adequacy of the planning of their work in the light of their functions; 

-efficiency (in particular, support received by the Committees, and amount of work accomplished 
during the time allotted to the meetings of the Committees); 

-effectiveness of their work, first and foremost, for the Executive Board, for the Committees 
themselves, and for the Organization as a whole; 

- impact, in particular, on the work of the Executive Board and potentially of the World Health 
Assembly and on the quality of work of the Organization: the PDC, with emphasis on programmatic 
and managerial matters; and the ABFC, on administrative and financial matters. 

4. It would also be interesting to consider the possibility of doing a cost analysis by comparing the amount 
of work done by the two Committees and its cost, to the cost of similar work done by the Executive Board; 
such an analysis would include the direct cost of the meetings as well as additional human resources for the 
support of WHO secretariat (in staff months). 

Criteria for the evaluation 

5. In considering the relevance, adequacy and effectiveness of the work of the Committees, the following 
criteria are suggested, while the PDC and ABFC may wish to propose others as well. 

• Clarity in the definition of the terms of reference and programme of work of each Committee, to 
avoid overlap; continuous relevance and specification of the mandate of the Committees (in three 
years' time it may be necessary to review the mandates and reassess the relevance of the 
Committees' work); in particular: 

一 For the PDC: has the PDC fulfilled its mandate to follow-up/analyse the reforms instigated by 
global change? Has the PDC facilitated WHO programme development in line with the Ninth 
General Programme of Work? Has the PDC ensured that the Ninth General Programme of Work 
(1995-2000) is being implemented? Has the PDC given due attention to the evaluation of the 
targets of the Ninth General Programme of Work and other specific programme targets? Was 
the review of the programme budget (1996-1997) done adequately (how could it be improved 
next time)? What links are there between the work of the PDC and similar work carried out by 
the regional committees? 

一 For the ABFC: has the guidance on budgetary matters been reviewed systematically? Has the 
ABFC provided guidance to the Board on the budgetary and financial aspects of the 
Organization's work? How has the ABFC addressed WHO's policy on resource mobilization? 
What other administrative, personnel, and financial matters have been dealt with by the ABFC? 
Were they successful? 

• Is the composition of the Committees well balanced in geographical terms? 

• What level of support has been received by the Secretariat and given by the Secretariat (clarity in 
request and reporting, etc.)? 
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• Strong points and areas of work of the subcommittees; were the priorities on the agenda of the PDC 
and ABFC the right ones and have they facilitated/improved the work of the Executive Board? 

• Quality of interaction with and reporting to the Executive Board, including ascertaining whether the 
Committees have facilitated the Board's work, for example, by reducing the time spent by the Board 
on certain issues. 

• Impact on the role of the Executive Board; influence on the decisions taken by the World Health 
Assembly; consistency of the Committees' work with that of the regional committees. 

• Has the attention/focus been strategic enough for the work of the Board and the Organization? 

• Satisfaction of the Committees with their methods of work, duration of meetings and quality of 
intersessional communication. 

Mechanisms 

6. To ensure systematic coverage of the issues raised in the two sections above, it is proposed that the 
mechanisms used for the evaluation of the ABFC and PDC be as follows: 

(a) Elaboration of guidance and proposed criteria to be circulated to the members of the two 
Committees and the Executive Board. It is proposed that the WHO Management Development 
Committee (MDC) examine this guidance and provide the Secretariat's views. 

(b) Finally, a small group comprised of the Chairmen of the PDC and the ABFC, two members of 
the Executive Board and the two Secretaries of the Committees, should review the response to the 
guidance. (For the sake of efficiency this could be done by correspondence or E-mail.) 

Timing 

7. The timing could be as follows: 

- t h e PDC and ABFC review the guidance for evaluation in January 1997 and circulate it immediately 
to the members of the two Committees and of the small group mentioned in paragraph 6(b) above; 

- t h e replies are put together and reviewed by September 1997; 

- t h e conclusions are presented to the two Committees, who may then wish to recommend the further 
work of the two Committees to the Executive Board, in accordance with resolution EB93.R13, which 
proposed that an evaluation be presented to the Board between 1997 and 1999. 


