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1. Opening of the meeting 

The Director-General, Dr H. Nakajima, will open the meeting. 

2. Election of a Chairman and a Vice-Chairman 

A Chairman and a Vice-Chairman need to be elected or re-elected and a decision taken concerning the 
duration of their term of office. 

3. Adoption of the agenda 

As decided by the Programme Development Committee at its first meeting, detailed annotations have again 
been made under each agenda item in order to facilitate the discussions. 

4. Implementation of the 1996-1997 programme 

(a) Review of the guidelines for plans of action1 

By resolution EB95.R4 (paragraph 2), the Executive Board endorsed in January 1995 "the concept of 
strategic budgeting with the understanding that detailed plans of action will be prepared nearer to the time 
of implementation". In the same resolution, the Board entrusted "the Programme Development Committee 
and the Administration, Budget and Finance Committee of the Executive Board with the follow-up of 
progress made in the development and preparation of action plans for the implementation of the 1996-1997 
programme" (paragraph 6). The PDC and the ABFC may therefore wish to review together and comment 
on the guidelines to be followed throughout the Organization for the development of these plans of action. 

(b) Review of sample plans of action for 1996 

The PDC will have an opportunity to analyse in more detail the programme aspects of these plans of action, 
using a sample of the plans of action prepared for 1996. Concurrently, the ABFC would analyse the 
administrative, budgetary and financial aspects of these plans of action. 

Item to be discussed in joint meeting with Administration, Budget and Finance Committee. 
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5. 1998-1999 programme budget 

(a) Review of the 1998-1999 programme budget guidelines1 

By resolution EB93.R13 (subparagraph 3(1 )(a)), the Board decided that the ABFC, in liaison with the PDC, 
should "review the guidance for the preparation of the proposed programme budget... and make comments 
or recommendations thereon to the Board". The proposed guidelines for the preparation of the 1998-1999 
programme budgets at country, regional and global levels will therefore be submitted for review to the two 
committees. 

(b) 1998-1999 programme budget priorities 

In order to enhance the Board's role in determining priorities, as well as activities to be discontinued (see 
document EB95/19，2 recommendation (22)), the PDC will have an opportunity to review the overall 
programme priorities to be applied by the Organization in 1998-1999, thus ensuring "that the Ninth General 
Programme of Work, together with its targets, is adequately and progressively translated into rolling plans 
and biennial programme budgets for implementation" (resolution EB93.R13, paragraph 1(3)). 

6. Assignment of programmes to Executive Board members1 

By decision EB95(2), the Executive Board endorsed recommendation (20) of the PDC at its first meeting 
in January 1995，suggesting that the feasibility of assigning the follow-up of one or more programmes to 
each Executive Board member, at no additional cost, be examined. Proposals to that effect will be 
submitted to the PDC and ABFC for comments. 

7. "Sunset clause" for specific resolutions 

The Executive Board Working Group on the WHO Response to Global Change recommended 
(recommendation 5) that all proposed resolutions should in future include, inter alia, provision for the 
setting of a time-limit. A review of past resolutions will be presented to the PDC with proposals for the 
introduction of a "sunset clause" into some of them. 

8. Implementation of recommendations on the WHO response to global change 

In accordance with its terms of reference (resolution EB93.R13, paragraph 1(1)), the PDC will have an 
opportunity to review the implementation of the recommendations of the Executive Board Working Group 
on the WHO Response to Global Change. 

9. Methods for evaluating the Programme Development Committee and Administration, Budget 
and Finance Committee 

By paragraph 4 of resolution EB93.R13 the Executive Board decided to evaluate the work and effectiveness 
of the PDC and ABFC within three to five years. Those committees may therefore wish to discuss the 
methodology for and timing of this evaluation. 

Item to be discussed in joint meeting with Administration, Budget and Finance Committee. 

Document EB95/1995/REC/1, Annex 2. 
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10. Other business 

11. Approval of the report 


