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Role of WHO country offices 
(Draft decision) 

The Executive Board, 

Having considered the revised report of the development team on the role of WHO country offices,1 

decided to request the Director-General: 

(1) to develop criteria for establishing a WHO country office emphasizing the priority placed on 
countries in greatest need; 

(2) to develop guidelines for relations between WHO country offices and national Ministries of 
Health; 

(3) to take the managerial steps necessary to ensure the development of a unified WHO country 
programme based on assessment of the priority health needs of the country and a clear implementation 
plan defining the requirements for technical cooperation. Both the assessment and the plan should be 
developed in dialogue with country leadership and other partners in development, led by the WHO 
representative, and reflect integrated global, regional and country level WHO participation; 

(4) to develop guidelines to determine eligibility of both WHO and non-WHO staff to be country 
representatives and ensure a broad recruitment process; 

(5) to ensure appropriate country involvement in the selection process for WHO representatives; 

(6) to ensure that Regional Directors submit a short list of at least three candidates with order of 
preference and with their curriculum vitae to the Director-General for any vacant post of WHO country 
representative; the Director-General will then consult with members of the senior staff committee on 
the appointment; 

(7) to report to the ninety-eighth session of the Executive Board on progress on the implementation 
of resolution WHA48.3 on intensified cooperation with countries in greatest need; 

It also decided that the Director-General should submit a concise progress report to the ninety-eighth 
session of the Executive Board on the implementation of the above recommendations. 
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