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ЩМ World Health Organization 
^^^^ Organisation mondiale de la Santé 

EXECUTIVE BOARD Agenda item 4.6 EB97/Conf.Paper No.6 
20 January 1996 Ninety-seventh Session 

Budgetary reform, 
including reorientation of allocations 

(Draft resolution proposed by the Rapporteurs) 

The Executive Board, 

Recalling resolution WHA46.35, which requested a number of measures not only to reform programme 
budget procedures, but also on more general managerial issues, including regular evaluation of progress 
towards the agreed targets and priorities of the programme budget; resolution WHA47.8, requesting further 
reform; resolution WHA48.25, requesting enhancement of the process of strategic budgeting for future 
bienniums; and resolution WHA48.26 on reorientation of allocations; 

Having considered the report by the Director-General1 and the recommendations of the Programme 
Development Committee2 and the Administration, Budget and Finance Committee3 of the Executive Board, 

A. Overall budget reform, including reorientation of allocations 

1. REQUESTS the Director-General, in view of the critical financial situation facing the Organization for 
the 1996-1997 biennium, to send, following consultation with the Global Policy Council (GPC), a written 
report to all Executive Board members in late March 1996 (1) on the financial situation of the Organization 
at that time and (2) on the income/expenditure projections for 1996-1997，together with any action taken or 
proposed to respond thereto; 

2. ENDORSES the proposal to transfer 2% of resources in 1998-1999 from the global and interregional 
programme to country programmes, one-half for including HIV/AIDS activities in the mainstream of WHO 
programmes, and, in countries of greatest need, one-half for diseases that can be eliminated or eradicated; 

B. Priority-setting 

REQUESTS the Director-General to convene a meeting of the Chairman of the Executive Board, three 
members each of the Programme Development Committee and the Administration, Budget and Finance 
Committee, together with the Global Policy Council (including the Director-General and the Regional 
Directors) to be held in Geneva on or about 17 May 1996 for the purpose of making recommendations on 
WHO's mission and the priorities for the future of the Organization's work, taking into account the 

1 Document EB97/8. 
2 Document EB97/2. 
3 Document EB97/3. 
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recommendations of the second session of the Programme Development Committee, the subsequent discussion 
in the Board as a whole and the financial reports described in paragraph A.I of this resolution; 

C. Managerial process 

1. REQUESTS the Director-General, for the 1996-1997 biennium, to amend the guidance for the 
preparation of the plans of action in the light of the methodology proposed by the Executive Board and the 
priorities identified by it, and to monitor the planning process to ensure it contributes to the efficiency and 
accountability of the Organization; 

2. REQUESTS the Director-General to report to the Executive Board at its ninety-ninth session in January 
1997 on the consolidation of budgetary reform and, in particular, on the coordination of links between 
programming, budgeting, evaluation and financial accounting, and including the Director-General，s views on 
the rationalization of the governance of extrabudgetary funds as indicated in paragraph 5 of his Introduction 
to the programme budget for the financial period 1996-1997; 

3. NOTES that members of the Board encourage the investigation of measures (1) to move services to 
less expensive locations; (2) to increase new approaches to fund-raising as suggested in the report of the task 
force on health in development; 

4. REQUESTS the Director-General to amend the guidance for preparation of the 1998-1999 programme 
budget to ensure inclusion of alternative budgets at levels that reflect the reality of the 1996-1997 budget; 

5. FURTHER REQUESTS the Director-General to keep the Board informed at regular intervals of the 
consistency of programme budget procedures and policy development in all areas and at all levels of the 
Organization. 


