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EXECUTIVE BOARD Provisional agenda item 4.9 EB97/11 
Ninety-seventh Session 22 September 1995 

WHO response to global change 
Report of the ad hoc group 

This document presents the report of the ad hoc group established by the Executive Board 
at its ninety-fifth session to consider options for nomination and terms of office of the 
Director-General as well as the types and form of information to be furnished to the Board 
at the time of appointment of Regional Directors. 

1. The ad hoc group was established by the Executive Board in decision EB95(1). It was given the 
following mandate: 

...to consider options for nomination, including possible use of a search process, and terms of office 
of the Director-General. ... The ad hoc group may also wish to consider the types and form of 
information presented to the Board at the time of appointment of Regional Directors and report back 
to the Board .... 

2. The group was composed of six members of the Executive Board, one from each region. It carried out 
its work at the time of other WHO meetings at which its members were present and was requested to report 
to the Board at the ninety-seventh session in January 1996. 

3. The group met three times, on 20 January, 10 May and 15 May 1995. The members of the group were 
as follows: 

Dr A.R.S. Al-Muhailan (Dr A. Al-Saif, alternate to Dr Al-Muhailan, 10 and 15 May 1995) 

Dr J.V. Antelo Pérez (absent 10 May; DrN. Fernández Montoto, alternate to Dr Antelo Pérez, together 
with Dr M. Avila Díaz, 15 May 1995) 

Dr V. Devo 

Dr Ngo Van Hop (Chairman) 

Dr K. Leppo (Mrs L. Ollila, alternate to Dr Leppo, 20 January 1995) 

Dr V. Sangsingkeo (Dr V. Tangcharoensathien, alternate to Dr Sangsingkeo, 20 January, 10 May and 
15 May 1995). 
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NOMINATION OF THE DIRECTOR-GENERAL 

4. The following main topics concerning the nomination of the Director-General were discussed and 
agreed: 

-criteria for selection 

-selection processes 

- t e rm of office. 

Criteria for selection 

5. The nominated candidate should: 

(a) have a strong public health technical background and extensive experience in international health; 

(b) have organizational management competency; 

(c) have historical evidence of public health leadership; 

(d) possess sensitivity to cultural, social and political differences; 

(e) have a strong commitment to the work of WHO; 

(f) be aged less than 60 on 1 January of the year in which the Executive Board meets to nominate 
the Director-General and be physically fit in the manner required of all staff members of the 
Organization; and 

(g) have sufficient skills in at least two of the main working languages of the Organization. 

6. The group agreed that other criteria, such as prior service with the Organization, should not be a 
requirement or a basis for preference of one candidate over another. 

Selection processes 

7. (a) The selection process should be based on two general principles: 

- t h e r e should be an open competition; and 

- t h e Executive Board as a whole should be involved in the entire process. 

(b) Member States and members of the Executive Board should be able to submit one or more 
candidatures for consideration by the Board. 

(c) The vacancy should be announced to Member States and members of the Executive Board at least 
six months in advance of the session of the Board at which a Director-General is to be nominated, to 
permit the candidatures to be received two months before the opening of the Board session. 

(d) Copies of all relevant documents and curricula vitae for candidatures should be made available 
to members of the Executive Board sufficiently in advance of the Board session. 
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(e) All members of the Executive Board should participate in an initial screening of all candidatures 
in order to eliminate those candidates not meeting the basic criteria. 

(f) The Executive Board should decide, by a mechanism to be determined by it, on a short list of 
candidates. This short list should be drawn up at the commencement of its session, and the selected 
candidates interviewed by the Board as a whole at the end of the second week of the session. If 
necessary, the Board could extend the session for this purpose in order to put forward a final 
nomination for the office of Director-General. The travel expenses of the candidates interviewed would 
be met by the Organization. 

(g) The interviews would comprise: 

- a presentation by each candidate 

-ques t ions by the Executive Board. 

A minimum of one hour would be allowed per candidate. 

Term of office 

8. The term of office of the Director-General should be five years, renewable once. 

9. The group recognized that the above proposals would require amendments to the Rules of Procedure, 
particularly Rule 52，of the Executive Board. 

INFORMATION TO BE PRESENTED TO THE BOARD AT THE TIME OF APPOINTMENT OF 
REGIONAL DIRECTORS 

10. With respect to the request to consider the types and form of information presented to the Executive 
Board at the time of appointment of Regional Directors and to report back to the Board, the group discussed 
the issue briefly at its last meeting. It considered only that the maximum available information on persons 
nominated by regional committees should be furnished to the Board. 


