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Proposed programme budget for the 
financial period 1996-1997: 

level of programme and administrative support 
provided by headquarters and the regional offices 

In connection with the Executive Board's examination of the proposed programme budget 
for the financial period 1996-1997, this document provides information on both the level of 
support provided by the technical programmes at headquarters for regional, intercountry 
and country activities and the level of administrative services delivered by headquarters 
and the regional offices for the support of technical activities. This document should be 
read in conjunction with document PB/96-97, particularly the tables and paragraphs 
referred to in paragraphs 4 and 6. 

1. In the course of their examination of the programme budget for global and interregional activities, the 
governing bodies have sometimes referred to the amounts required to finance headquarters technical support 
and the overall administrative support provided by headquarters and the regional offices under all sources of 
funds. 

2. Technical programmes at headquarters provide a substantial amount of support for activities at regional, 
intercountry and country levels, and administrative services provide varied support to technical activities. The 
Director-General therefore considers that, when examining the proposed programme budget for 1996-1997 
(document PB/96-97), it would be useful for the governing bodies to be informed more fully on the level of 
such support. 

3. In order to avoid a lengthy and expensive time- and cost-accounting exercise, estimates of technical and 
administrative support have been obtained from an evaluation of staff time expended and an analysis of 
available accounting data for implementation of programmes by headquarters and the regions in 1992-1993. 

4. The estimates of support contained in paragraphs 5 to 9 below relate to in particular Table 2，Share of 
budget by heading and by source of funds,1 and Table 5，Regular budget and extrabudgetary resources at 
regional and global/interregional levels.2 

5. In connection with support delivered by technical programmes at headquarters for regional, 
intercountry and country activities, a study of over one-third of technical programme professional staff shows 

1 Document PB/96-97, pages 12 and 13. 
2 Op. cit., page 199. 
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that between 30% and 71% - or an average of 48% - of programme staff resources are devoted to the support 
of regional, intercountry and country activities, and the remainder to global and interregional activities. 

6. Regarding support delivered by the Organization's administrative services at both headquarters and 
regional offices,1 for the sake of transparency and efficient budgetary, financial and operational management, 
the costs of these services (6.1 Personnel, 6.2 General administration, 6.3 Budget and finance, excluding 
supply services which are now included under 2.3 National health policies and programmes development and 
management) are shown under Appropriation section 6，Administrative services, of the proposed programme 
budget, even though most of these costs relate directly to servicing the technical programmes, at all levels. 

7. For example, the cost of communications (telephone, fax, mail, pouch, worldwide distribution of 
documents and publications) is budgeted and accounted for under 6.2 General administration, but the bulk 
of the actual traffic in communications is generated by technical fwogramme activities. The whole cost of 
maintenance, utilities (electricity, water and air-conditioning), cleaning, printing, and provision of office 
supplies and equipment is included under General administration, even though these costs are largely incurred 
for the technical programmes. Similarly, financial services, budget formulation, payroll, pensions, recruitment 
and staff services at headquarters serve not only programmes located at headquarters but also regional, 
intercountry and country programmes. 

8. A study made on implementation and costs in 1992-1993, using sample analysis and including 
evaluations covering headquarters and the regions, indicates that 81% of total administrative support costs 
are related to servicing technical programmes at headquarters, and regional, intercountry and country 
activities, whereas the servicing of administrative services themselves account for 19% of the total 
administrative support costs. 

9. This evaluation, which cuts across the classified programme structure, defines more clearly tiie level 
of support the headquarters technical programmes provide to regional and country activities. In addition, it 
reflects more accurately the level of the support the headquarters and regional offices administrative services 
provide to the technical programmes at headquarters, regional, intercountry and country activities. 

1 Op cit., paragraphs 489 to 514. 


