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Budgetary reform 

Note by the Director-General 

This document provides an outline of the various documents before the Board which are 
relevant to consideration of the process of budgetary reform at WHO and in the light of 
which the Board may wish to give further guidance. 

1 • Since the Forty-seventh World Health Assembly and the ninety-fourth session of the Executive Board 
in May 1994，the six regional budgets of the Organization for 1996-1997 with their new presentation have 
been considered by the respective regional committees;1 the Director-General's overall programme budget 
proposals for 1996-1997 have been issued in their new format,2 together with a separate analysis for cost 
increases, which the Director-General is intending to propose for inclusion,3 and arrangements are in hand 
for the first meetings of the Programme Development Committee and the Administration, Budget and Finance 
Committee in early January 1995 to review the programme budget proposals and report thereon to the 
Board.4 

2. Meanwhile, the process of WHO programme development and management is being reappraised, and 
the development of a management information system covering the whole of WHO is the subject of intensive 
work.5 These are essential activities to ensure that the programme budget can be implemented and evaluated 
more effectively and integrated into the wider aspects of the changes being introduced in WHO. 

3. A full response to Health Assembly resolutions WHA46.35 and WHA47.8 on budgetary reform is 
presented in the Director-General's introduction to the proposed programme budget for 1996-1997. Issues 
relating to the principles of programme budgeting and prioritization of activities are further dealt with in 
document EB95/14 under the present agenda item. 

4. The Health Assembly also adopted resolution WHA47.7 on "Budgetary reform: Administration, Budget 
and Finance Committee". The resolution requested the Board to consider certain measures relating to the 
Administration, Budget and Finance Committee and to report to the Forty-eighth World Health Assembly on 

1 Copies will be available in the Executive Board room. 
2 Document PB/96-97. 
3 Document EB95/21. 
4 Documents EB95/19 and EB95/20 (to be issued in-session). 
5 Document EB95/17. 
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progress. The Board had the resolution before it when adopting its decision EB94(3) in May 1994 relating 
to the methods and plans of work of the Committee. 

ACTION BY THE EXECUTIVE BOARD 

5. In the light of the budgetary process outlined in, and explained by, the documentation noted above, the 
Board may wish: 

(1) to review and endorse the reforms undertaken; and 

(2) to give any further guidance on the process of budgetary reform at WHO. 


