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FIFTH MEETING 

Thursday, 20 January 1994，at 9h30 

Chairman: Professor M.E. C H A T T Y 

W H O RESPONSE T O G L O B A L CHANGE: Item 7 of the Agenda (Resolutions WHA46.16 and EB92.R2) 
(continued) 

Section IV of the report of the Programme Committee of the Executive Board (Document EB93/11): 

Methods of work of the World Health Assembly: recommendation 6 (Document EB93/11 Add.4) 

Dr S I D H O M (Chairman of the Programme Committee), introducing the report by the Director-
General in document EB93/11 Add.4, said the suggestion was made therein to await the results of the 
innovations that the Executive Board would introduce in its own working methods; successful innovations 
could subsequently be proposed by the Board for incorporation in the methods of work of the Health 
Assembly. The Committee had determined that the Health Assembly should continue to meet annually 
until 1998, but that the Secretariat should pursue its search for means of reducing its duration and of 
maximizing the productivity of its work. 

The Board took note of the report. 

Section V of the report of the Programme Committee of the Executive Board (Document EB93/11): 

Methods of work of the Executive Board: recommendations 7，8 and 9 (Document EB93/11 Add.5) 

Dr S I D H O M (Chairman of the Programme Committee), introducing the report by the Director-
General in document EB93/11 Add.5, said the Programme Committee commended the brevity and clarity 
of the report and urged the Secretariat to use the same approach to drafting all documents for submission 
to the Executive Board. It especially welcomed the new final section entitled "Action by the Executive 
Board", which clearly outlined what was expected of or recommended to the Board. Regarding the need 
for shorter summary records, the Programme Committee recommended shorter summary records, 
maintaining a speaker by speaker account, but omitting the longer introductory statements and shortening 
the Secretariat replies. 

Dr LARIVIERE said he would prefer the summary records not to identify individual speakers. That 
would prevent the importance attached to a given topic from being measured by the number of statements 
it attracted. Such an approach was misleading at best and at the worst resulted in misinformation. The 
easiest way to generate a large number of comments on an item was to submit substandard documentation; 
fortunately, in most cases the documentation was excellent. Silence on a given topic should not be 
construed as lack of interest. 

The C H A I R M A N suggested that those comments be taken into account and that the rapporteurs be 
requested to draft a decision on the subject. 

It was so agreed. 

Section VI of the report of the Programme Committee of the Executive Board (Document EB93/11): 

Programme development and management: recommendations 10，11, 12 and 24 (Documents 

EB93/11 Add.6, EB93/INF.DOC./4 and EB93/INF.DOC./7) 

Dr S I D H O M (Chairman of the Programme Committee), introducing the report by the Director-
General in document EB93/11 Add.6 and calling attention to the related information documents, said the 
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Committee had endorsed the Secretariat's proposals for in-depth reviews by subgroups of the Board of 
W H O ' s programmes as listed in the annex to the report. The Committee had emphasized the importance 
of reviewing, not only W H O ' s policies, but also, and most particularly, their actual implementation. Active 
participation by the regional offices, and more especially by the Regional Directors, in the review process 
offered the best means of ensuring that the Board was kept informed about implementation at the regional 
and country levels. As in the past, members of the Board would be able to bring up questions during the 
consideration of the reports of the Regional Directors. A new system had been tried out for the Board's 
recent evaluations of the following programmes: diarrhoeal diseases and acute respiratory infections, 
noncommunicable diseases，family health and maternal and child health. A proposed review procedure was 
set out in document EB93/INF.DOC./7. 

The Committee had looked into how the implementation of the recommendations by the Executive 
Board Working Group on Global Change could best be monitored: in fact, a number of proposed 
subgroups of the Board that could assume such responsibilities already existed, and the mechanisms for the 
purpose figured in document EB93/INF.DOC./4, where the feeling of some members of the Board that 
the bulk of the Programme Committee、functions had already been taken over by other bodies and that 
it might thus be done away with was reflected. Programme matters were of great importance, however, and 
must not be submerged by administrative and budgetary concerns. 

Given the importance of the questions addressed, the Programme Committee had deemed it 
advisable to leave a number of decisions to the Board. One decision related to the method to be applied 
to programme evaluation by the subgroups: the Board must consider the approaches adopted in the review 
of the three programmes he had just mentioned and determine the method to be applied in future. It must 
also establish a schedule for future programme reviews. After considering the organizational charts and 
descriptions of functions set out in document EB93/INF.DOC./4, the Board should be able to pronounce 
on the necessity of establishing yet another committee responsible for monitoring the implementation of 
the recommendations on WHO's response to global change. Finally, the Board must decide whether to 
abolish the Programme Committee, in view of the financial implications of its meetings. 

The C H A I R M A N invited the Board to consider document EB93/11 Add.6 section by section, 
beginning with the second section. 

IL Programme reviews by Executive Board subgroups 

The C H A I R M A N said that the very positive experience the day before with meetings of subgroups 
had encouraged him to invite the chairpersons of the subgroups, the rapporteurs and the Secretariat to 
meet briefly in a day's time to assess the results of the meetings and to formulate unified methods of work 
for such meetings in future. All comments and suggestions from members of the Board on that subject 
would be welcome. 

Dr LARIVIERE, supported by Dr MILAN, pointed out that methods of work had already been 
discussed within the subgroups themselves and recommendations submitted to the rapporteurs. 

Mrs H E R Z O G said the subgroup meeting she had attended - on family health and adolescence - had 
been extremely useful. It had given participants a clear picture of what the Division was doing and an 
opportunity to engage in a dialogue, something that would be much more difficult in a larger forum such 
as the Board. SmaU meetings, held simultaneously, also cut down on the amount of time needed to get 
certain tasks accomplished. She wholeheartedly endorsed the procedure and believed it should be 
continued in future. 

Dr VIOLAKI-PARASKEVA suggested that detailed discussion of the subgroups' meetings might be 
cut short, in view of the Chairman's suggestion that a brief meeting be held on that subject the next day. 
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I I I . "Cross-programme" issues such as administration and finance 

The C H A I R M A N submitted that the terms of reference of the proposed Administration, Budget and 
Finance Committee, as set out in document EB93/35, would go a long way towards meeting some of the 
concerns raised under that section. He consequently suggested that the section be discussed simultaneously 
with item 18.1 of the Agenda, "Budgetary reform". 

It was so agreed. 

IV. Programme Committee of the Executive Board 

Dr C A L M A N , Chairman of the Executive Board Working Group on the W H O Response to Global 
Change, recalled that the possibility of establishing a monitoring committee had been raised in the Working 
Group. The term "monitoring" could be seen as having negative connotations, however, implying watchdog-
type activities. Yet the initial idea had represented a positive way of addressing the need to change and 
develop the Organization. The process of continuing change launched by the report of the Working Group 
was something the Board had clearly shown it wished to be closely involved in. The proposal for a new 
committee was designed to serve that very purpose. 

WHO's work was of great value, and was needed now as never before. The process of change could 
be painful at times, requiring great reserves of energy, but it carried the potential for improving the quality 
of world health and of the Organization itself. The process required the involvement of all components of 
W H O , and would draw on the expertise and dynamism of all participants. A subgroup of the Board to 
assist, not necessarily with monitoring, but with the development process as a whole, would be of great 
value. He wished to put forward a number of recommendations to that end. 

The introduction to the Ninth General Programme of Work should acknowledge that development 
of the Organization, at all levels, would be an integral component of activities during the period 1996-2001. 
The Board should set up a small "development group" whose purpose would be to maintain regular contact 
with the Director-General and the Secretariat on the results of the efforts to change the Organization; to 
assist in those efforts; and to report on progress to the Executive Board and the regional committees. The 
development group would not constitute a new committee, nor would it interfere with existing ones; 
comprising one member from each region, it would meet immediately prior to each Executive Board 
meeting to discuss with the Secretariat issues relating to the organizational development of W H O ; report 
orally to the Executive Board on progress; and, between Board sessions, maintain contact with the 
Secretariat by correspondence on issues relating to the development of the Organization. Where 
appropriate, the group would be at the Director-General's disposal to participate in the Secretariat's 
deliberations on change, structures and functions within the Organization. 

The creation of the group should not impose additional paperwork on the Secretariat; the only extra 
cost entailed would be for attendance by the group's members at headquarters meetings. The continued 
need for the group could be reviewed after two years. 

Member States should take advantage of the Director-General's invitation to meet the Secretariat 
between sessions of the Board. That would provide an opportunity for the Secretariat to brief them on 
developments, encourage involvement in that process and harness skills and expertise to help to increase 
the Organization's effectiveness in improving world health. 

The proposal for a development group should - he submitted - be discussed in conjunction with those 
on an administrative, budgetary and finance group and on abolition of the Programme Committee. The 
substructure of the Executive Board must be considered as a whole, to ensure that the composition and 
responsibilities of the various subgroups dovetailed, without overlapping. 

M r V A R D E R identified two points at issue: the establishment of a new Administration, Budget and 
Finance Committee to replace the Committee to Consider Certain Financial Matters, and the replacement 
of the Programme Committee by a "follow-up" or "development" committee. The organizational chart 
provided by the Secretariat in document EB93/INF.DOC./4 showed the mechanisms for implementation 
of recommendations on global change. He inquired whether a group such as that suggested by Dr Calman 
was truly necessary, or whether it might not duplicate the functions of the Secretariat. The newly created 
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Global Policy Council and Management Development Committee were useful internal mechanisms, and 
their progress would be reported to the Executive Board by the Secretariat. 

Dr LARIVIERE agreed with Dr Calman that in view of the links between the structure and functions 
of the Executive Board and the various committees, each should not be considered separately. The 
functions of the Programme Committee had been taken over by the subgroups of the Executive Board. 
Programme budgets and important financial and administrative activities would be taken over by the 
proposed Administration, Budget and Finance Committee. Item 25 of the Agenda (Appointment of the 
Committee of the Executive Board to Consider Certain Financial Matters prior to the Health Assembly) 
should, in his opinion, be discussed at the same time as budgetary reform, and the functions of the 
Committee named in that Agenda item could also be taken over by the proposed new Committee. The 
development group proposed by Dr Calman would provide a link between the Executive Board and the 
Secretariat and further strengthen bridges between the Board and the Regional Committees and Offices. 
The Executive Board should develop not only the whole programme of W H O but also its working 
relationships. Further discussion would be called for with regard to the formal and informal functions and 
composition of the development group. 

Dr D L A M I N I recalled that the function of the Programme Committee at its creation in 1976 had 
been to consider problems that arose in any of the W H O programmes, to obviate the need for detailed 
discussion in the Board as a whole. The subgroups that had met on the previous day had discussed only 
three programmes. The Programme Committee, however, had a chance to look at the entire programme 
of W H O at one time. The organizational chart provided by the Secretariat in document EB93/INF.DOC./4 
illustrated the relationships between the Executive Board subgroups and internal W H O bodies; but the 
proposed Administrative, Budget and Finance Committee would address only the administrative and 
financial aspects of a programme, and the subgroups looked at individual programmes over a period of 
years. The overall view that the Programme Committee had of the Organization's programmes therefore 
seemed to be lacking in the new structure that had been proposed. 

Mrs H E R Z O G also inquired whether the existing Programme Committee was not the appropriate 
body to deal with development. At all events, any new group should have a workable relationship with the 
Director-General, the Secretariat and the Executive Board, and its operational framework should be 
worked out by a small group of Board members. 

Dr N A K A M U R A favoured the establishment of an Administration, Budget and Finance Committee, 
to comprise - for reasons of both geographical distribution and cost - simply the Chairman of the Executive 
Board and one representative from each Region. The Programme Committee had discussed both financial 
matters and follow-up mechanisms. In his opinion, the Executive Board could itself follow up, review and 
evaluate implementation of the recommendations of the Working Group on the W H O Response to Global 
Change. It was therefore unnecessary to set up a group exclusively for that purpose, particularly as it would 
involve additional costs to W H O and add another unnecessary structure which would run counter to 
streamlining efforts. The function, definition and administrative terms of reference of a development group 
should be discussed during the current session of the Executive Board. 

The C H A I R M A N , clarifying the issues under discussion, said that the Board was deciding the fate 
of three standing committees: the Programme Committee, the Committee to Consider Certain Financial 
Matters prior to the Health Assembly and the Working Group on the W H O Response to Global Change. 
Two new structures had been proposed: the Administration, Budget and Finance Committee and the 
Development Group. 

Dr N Y M A D A W A said that reforms should certainly not be made simply for the sake óf change; in 
addition a careful balance between the global and the specific was essential. Too many committees and 
subgroups would lead to inefficiency and would hinder the Board's efforts to integrate its work into a 
coherent whole. Dr Caiman's proposal to establish a Development Group had to be considered in that 
light. 
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Setting up new groups would inevitably change the character of existing ones. For example, if the 
subgroups for substantive programme review proved to be effective, they might gradually take over the 
functions of the Programme Committee as well as those of the Committee on Drug Policies. Similarly, the 
proposed Administration, Budget and Finance Committee might subsume the functions of the Committee 
of the Executive Board to Consider Certain Financial Matters prior to the Health Assembly. 

If established, the Development Group must follow up the recommendations of the Working Group 
on the W H O Response to Global Change. Furthermore, it should maintain close ties with the Management 
Development Committee and the Global Policy Council and should submit reports on its activities to the 
Executive Board. 

Professor C A L D E I R A D A SILVA said that it was generally agreed that the first idea in a series was 
the simplest and the best. With regard to organizational reform, the original idea had been to make the 
Organization's structure simpler, less bureaucratic and more functional. That had given rise to the 
proposals for new groups and subcommittees. 

Certainly, there was a need for new structures, such as the proposed Development Group, to help 
the Organization move in the proper direction; they could be seen as transitional mechanisms in a 
continuing process of reform. Other bodies, however, such as the proposed Administration, Budget and 
Finance Committee, would probably become a permanent part of the organizational structure, as they 
responded to the original need for greater efficiency. 

Professor M B E D E said that the sole purpose of establishing new subgroups and committees, like that 
of the Programme Committee itself, was to improve the efficiency of the &cecutive Board. Thus, the 
proposal to set up a development group merited careful consideration, since it would, in fact, perform one 
of the functions assigned to the bcecutive Board. At the same time, the need for a Development Group 
could arise only if the Programme Committee were to be abolished, but no decision to that effect had as 
yet been taken. 

If all or some of the proposed subgroups or committees were to be established, would the Board be 
able to coordinate their work so that the goals and budgetary priorities of the Ninth General Programme 
of Work could be implemented properly and effectively? The risk was that efforts would become too 
segmented and difficult to coordinate. While the Board had, in the past, perhaps not operated as efficiently 
as might have been hoped, it had at least had the advantage of having an overall grasp of the work of the 
Organization. 

Dr S A T T A R Y O O S U F said that subgroups were valuable because they were able to review issues 
exhaustively and offer fresh perspectives. At the same time, there was a limit to the number of subgroups 
that could be effectively coordinated by the Board. 

In his view, the work of the Committee of the Executive Board to Consider Certain Financial Matters 
prior to the Health Assembly, and the Programme Committee could be undertaken by the Executive Board 
subgroups set up to consider substantive programme matters and by the proposed Administration, Budget 
and Finance Committee. 

The subgroups on certain programmes, which had met for the first time the previous day, had not 
been provided with adequate financial information on the programmes concerned, thus hindering informed 
decision-making. 

The original idea behind the setting up of a development group had been to ensure the 
implementation of the recommendations of the Working Group on the W H O Response to Global Change. 
Criticism of that proposal had been based in part on the perception that the Development Group would 
have a "watchdog" status. That was entirely untrue; the Group was intended simply to promote the welfare 
of the Organization. 

At the same time, in the past year, a number of other subgroups and committees had been proposed 
for the purpose of implementing recommendations. Thus, in elaborating a mandate for the Development 
Group, care should be taken not to duplicate the functions of any other subgroup. 

In general, any new organizational structure must ensure that the Board maintained direct and active 
control over all matters dealt with by subgroups. 
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Professor GRILLO said that, in view of the high quality of the efforts of the Executive Board and 
the Director-General, it would be a serious error to duplicate mandates and committees. So, while agreeing 
with need for the proposed reforms, he believed that new subgroups would only increase bureaucracy and 
complicate the hierarchical structure. 

Dr M A K U M B I said that the Board must not create another group that might duplicate the efforts 
of, or be in conflict with, existing bodies. 

It had been suggested that the Development Group should report orally to the Board on progress 
made and should, between sessions of the Board, maintain contact with the Secretariat by correspondence. 
Such actions would, in his view, diminish the effectiveness of the Group. 

It might be preferable to review the terms of reference of the Programme Committee, which might 
even be renamed so that it could be mandated to deal with issues that went beyond the framework of global 
change. In that way, the functions of the proposed Development Group might be integrated into the 
existing infrastructure. 

Professor M T U L I A said that he had no objection to the establishment of the proposed 
Administration, Budget and Finance Committee. 

It was generally acknowledged that policy bodies should resist the temptation to execute their own 
policies. It would therefore be better for the functions of the proposed Development Group to be 
performed by the Programme Committee. 

Mr V A R D E R said that the recommendations of the Working Group on the W H O Response to 
Global Change would be implemented by the Director-General and the Executive Board, with support from 
the Secretariat. What, then, was the rationale for the Development Group? Such a group could perhaps 
be seen as an Executive Board mechanism for observing and coordinating throughout the year the efforts 
of the principal components of the Organization - the Health Assembly, the regional offices and the 
regional committees. 

Dr VIOLAKI-PARASKEVA said that, before considering the creation of subgroups, the Board must 
first decide on the fate of the Programme Committee. In her view, that Committee, far from being 
abolished should be strengthened by the establishment of its own subgroups, one of which could be a 
development group whose task would be to follow up the decisions of the Executive Board. The alternative 
of creating independent subgroups would only lead to difficulties in coordinating their efforts. 

She would appreciate clarification of the final point in Dr Caiman's proposal, i.e. the recommendation 
that Member States should take advantage of the Director-General's invitation to meet the Secretariat in 
the period between sessions of the Board. 

Dr P A Z - Z A M O R A welcomed the widespread support for change demonstrated by the Board and 
the Secretariat, in particular through the initiative of the Director-General. The trial run of the subgroups 
had proved successful. The functions of the various mechanisms nevertheless remained to be clarified, and 
one positive approach would be to strengthen the Programme Committee and extend its mandate so that 
it could provide better support to the Director-General, the Organization, and Member States. 

Dr C H A V E Z - P E O N welcomed the proposals for change and was pleased by the Secretariat's 
enthusiastic response. However, it was important to differentiate between the functions of the Board, the 
Director-General and the Secretariat, and to avoid any overlap. The suggestion that a group should be 
established, under the Programme Committee, to follow up organizational developments was a good one; 
that Committee should be maintained and given the power to use whatever mechanisms were necessary to 
support the work of the Director-General and the Secretariat. 

Dr S I D H O M (Chairman of the Programme Committee) said that, rather than discussing the 
replacement of one committee by another, the Board should give careful consideration to its own role. In 
his opinion, the Board had two tasks: to follow up the decisions of the Health Assembly; and to guide the 
Director-General and Secretariat in setting priorities, choosing the most effective strategies and seeking 
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funds to achieve objectives. In the past, for various reasons, the Board had not always carried out those 
tasks, but those inadequacies had been recognized and some of them had been corrected. The Programme 
Committee had been established to improve the efficiency of the Board, but were further steps in that 
direction necessary? That they were was shown by the acceptance that a finance committee and a policy 
committee would give the Board a better grip on the problems facing the Organization. However, the 
management and mobilization of funds would still not be properly addressed. While the experiment of 
establishing subgroups to discuss particular programmes had given encouraging results, a mechanism was 
still needed to allow for continuous contacts between Board members and the Secretariat in order to deal 
with urgent problems that cropped up between sessions of the Board. The fact that 43 recommendations 
had been made by the Executive Board Working Group showed that further thought was needed, but the 
Board itself, with its 31 members, was too large for that purpose. It would be useful, therefore, if a small 
group could draw up precise proposals for discussion by the Board as a whole. That was essential if the 
Board was to become more effective and to fulfil its mandate under the Constitution. 

Dr W I N T said that the various comments made by previous speakers indicated agreement as to the 
objectives to be attained, although different methods of doing so had been suggested. On the basis of 
Dr Caiman's excellent report and Dr Violaki-Paraskeva's suggestion that the work of the Programme 
Committee should be reviewed, a way should be found to address the development of the Organization, 
as well as to carry out programme planning, budgeting and financing. A planning and development 
committee could be set up, and its tasks could perhaps be performed by subgroups. ТЪе Board needed a 
working committee both to act in the interval between its May and January sessions, and to ensure greater 
cohesion between the programme review and budget review processes. 

Dr C A L M A N (Chairman of the Executive Board Working Group on the W H O Response to Global 
Change) said that the decision to be taken would be important for the future of the Board and for W H O 
as whole. The comments made in response to his proposal had been relevant and useful, and he stressed 
that his intention had been to describe functions, not to propose a proliferation of bureaucracy. The 
Executive Board had three functions: to monitor financial and administrative matters; to review 
programmes; and to guide the development of the Organization. If it was assumed that a finance 
committee would perform the first of those functions, and that programmes would be reviewed by 
subgroups, as had been done on a trial basis during the present session, there remained the coordinating, 
balancing, forward-looking, organizational development function. He suggested that a small group should 
meet to draw up a comprehensive proposal for a mechanism to address those three functions. Whatever 
the mechanism decided upon, the Programme Committee, as currently constituted, should perhaps remain 
in place for about six months in order to ensure that activities were followed through successfully. The 
Board should boldly address the 1990s, knowing full well that the process of change was continuous and that 
further decisions would have to be taken in the future. 

The C H A I R M A N proposed that a working group should be set up, composed of Dr Calman, 
Dr Larivière, Professor Mbede, Dr Nakamura, Dr Sidhom, Mr Varder and Dr Sattar Yoosuf. 

It was so decided. 

Dr D L A M I N I said that it was important for the Board to discuss the terms of reference of the 
suggested finance committee before the working group finalized its proposals. 

The C H A I R M A N confirmed that the Board would deal with the items on its agenda and said that 
the working group could, if necessary, meet more than once. Board Members were, of course, welcome 
to submit proposals to the working group. 

V. Meeting between Executive Board members and Regional Directors 

Dr LARIVIERE said that he wished to establish a link between Section V of document 
EB93/11 Add.6 and the topics which the Executive Board had just discussed. At the meeting of the small 
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working group which was due to be held immediately after the present meeting of the Board, it would be 
important to consider the role which the regional directors played in the Board's existing subgroups and 
which they would play in any new ones. For example, one of the regional directors could represent all six 
regional directors within the proposed Administration, Budget and Finance Committee of the Board. If 
the Programme Committee were to be retained in its existing form, its meetings were already attended by 
the regional directors, but their reports were beginning to indicate the nature of the changes being made 
at the regional level and in the country offices and in the light of the Working Group's recommendations. 
The reform should be carried out not only at all levels but also in every programme and activity. The 
regional directors, reports had reflected a willingness to change their presentation so as to take account of 
the specific problems to be found in each region and of how the Board could help to develop the reform 
process at the regional level. A good start had been made. 

Dr VIOLAKI-PARASKEVA reminded the Board that at a previous session it had been informally 
agreed that some members should visit regional offices other than their own in order to see how they 
worked and what difficulties they had. 

The C H A I R M A N suggested that the Secretariat be asked to continue to review and improve the 
involvement of the regional offices and regional directors in the reform process. 

He requested the Rapporteurs to draft a decision based on the Board's deliberations. 

Section VII of the report of the Programme Committee of the Executive Board (Document EB93/11): 

Nomination of the Director-General and Regional Directors: recommendation 13 (Documents 

EB93/11 Add.7 and EB93/INF.DOC/1Q) (continued) 

The C H A I R M A N pointed out that the matter had already been discussed two days previously. In 
the meantime he had held consultations with some of his colleagues and had come to the conclusion that 
two somewhat different and separate aspects were involved - the nomination of the regional directors and 
that of the Director-General. He could not see how someone from one region could tell someone from 
another region how to elect the regional director for that region. Consequently, the nomination of regional 
directors should be left to the regional committees, which did not need to have the same arrangements all 
the time. In the case of the nomination of the Director-General, however, the Executive Board had an 
obligation to find a proper way of proceeding with the election if it was not satisfied with the existing 
arrangements. The highly subjective criteria put forward for nominations could be seen as criteria for 
exclusion rather than for inclusion and really reflected the ideal qualifications for the post. However, it was 
very difficult to measure commitment or similar qualifications. He suggested that the Board discuss the 
matter further with a view to arriving at an arrangement whereby the nomination of regional directors 
would be left to the regional committees and the nomination of the Director-General to the Executive 
Board. 

Dr AL-JAEER said that what was being proposed was the same as what had emerged from the 
questionnaires. In general, the reference to renewability in the case of the Director-General should be 
deleted, since there was no need for further change. The Director-General was nominated by the Executive 
Board, but in the case of the regional directors, the Board was not in a position to judge what the regional 
committees wanted. The latter should therefore be requested to submit their views. In any case, a 
qualification in medicine must be required. 

Dr D E V O said that, in nominations for the posts of Director-General and regional director in the 
future, it would be necessary to look for great competence and a leadership style favouring teamwork, in 
order to maintain a high technical level of management. As far as their mandates were concerned, the 
Board had to ask itself whether it was absolutely necessary to change a winning team just for the sake of 
change. The selection criteria seemed pertinent and should meet with the approval of many eminent 
persons, whether or not they were members of a selection committee, due regard being paid to the wishes 
of the regional committee concerned. 
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The note by the Legal Counsel (document EB93/INF.DOC./10) indicated that the regional 
committees were competent to appoint candidates to the post of regional director in accordance with their 
rules of procedure. The Executive Board confirmed their choice. The time was certainly ripe for reform 
and change, but in the African Region democracy, too, was being increasingly discussed. It would be better 
to allow any candidate to stand for election. Moreover, the regional committees should assess, in addition 
to qualifications, the appropriateness of the programme of action of any new candidate and the results 
obtained by the outgoing regional director and the quality of his working relations. In the African Region, 
the longest that anybody could serve as regional director was 15 years, which was in conformity with the 
African view of the role of the leader. He therefore suggested that the question of renewability be left 
open. The regional committee would thus assess the advisability of giving the regional director one, two 
or three 5-year mandates, 

M r V A R D E R said that the results of the Chairman's questionnaire showed that, in some areas, he 
was in total disagreement with his colleagues. Everybody seemed to agree that it was very important to 
establish certain qualifications for candidates, but there was some uncertainty when it came to deciding who 
should assess those qualifications. He did not agree that a qualification in medicine was essential. The 
main qualifications were proven leadership qualities, integrity, and managerial ability, followed by 
intellectual qualifications. It was unfortunate that so many members were opposed to having a search 
committee to put forward qualified candidates. As far as the question of a seven-year, nonrenewable or 
a five-year renewable mandate was concerned, he personally favoured the seven-year mandate, so that the 
regional director or Director-General would not be under any pressure and would be independent during 
his entire period of office. Nevertheless, he accepted the majority opinion against that option. 

When he had said that the Director-General and the Executive Board should be more closely involved 
in the process of selecting the regional directors, he had, of course, been fully aware that the Member States 
in the region concerned should have the major say in the process. However, the Board had also been 
discussing the unity of W H O , and if, in a highly decentralized organization, the centre had no influence on 
appointments at the peripheral levels, the result could be disintegration. A greater involvement of both the 
Director-General and the Executive Board in finding the right candidates for regional directors was 
therefore to be recommended. 

The meeting rose at 12h35. 
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