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PREPARATION OF THE PROPOSED PROGRAMME BUDGET FOR THE FINANCIAL PERIOD 1994-1995: 
PROPOSED ALLOCATION OF RESOURCES AND DRAFT PROCEDURAL GUIDANCE 

In the present document the Director-General proposes the 
ceilings that should be applied in the preparation of the 
1994-1995 programme budget proposals to provide for inflationary 
cost increases for activities at country, intercountry, regional 
and global and interregional levels. 

1. In document EB89/PC/WP/2, it is indicated that estimates of reasonable inflationary 
cost increases up to a certain percentage of the basic planning allocation established 
for 1994-1995 may be added for country, intercountry, regional and global and 
interregional activities. 

2. In view of the v e r y different economic conditions prevailing in each region, and in 
particular the economic situation in the countries in w h i c h the regional offices are 
located, the Director-General is proposing that, for 1994-1995, a single cost-increase 
ceiling figure (not two, as for 1992-1993) be established for each region, to cover all 
levels of activities. This approach would give the Regional Director a certain amount of 
flexibility, in the light of his first-hand knowledge of the circumstances in his region, 
to differentiate in the application of that ceiling between country, intercountry and 
regional activities and their components. However, in order to protect country 
activities to a reasonable extent, a minimum cost increase for countries is being called 
for in the Director-General‘s draft budgetary guidelines to the Regional Directors 
(document EB89/PC/WP/2, Annex 2). 

3. For both regional activities and global and interregional activities, a thorough 
analysis of available data, experience, trends and projections from various reliable 
sources was carried out, including correspondence with the regional offices. As a result 
of this analytical exercise, the cost-increase ceilings proposed for the 1994-1995 
activities are those given in the table below: 

PROPOSED COST-INCREASE CEILINGS FOR 1994-1995 
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Cost-increase ceilings 

Regional, and global and Regional, and global and 

interregional activities Required Proposed 

Regional : 

% % 

Africa 15 13 
Americas 14 11 
South-East Asia 16 13 

Europe 9 7 
Eastern Mediterranean 20 16 
Western Pacific 15 13 

Global and interregional 17 11 

Overall 16 12 

= = 

4. On the basis of the above ceilings, the highest cost increase due to inflation that 
could be budgeted for 1994-1995 would be 12%. As can also be seen from the table, the 
proposed cost-increase ceilings are estimated to be insufficient to cover the 
conservatively estimated cost increases required. Thus it is already foreseen that cost 
absorption will become necessary during the 1994-1995 biennium. 

5. The Director-General has conscientiously kept the proposed cost-increase ceilings to 
an absolute minimum - well below those estimated to be required - so as to lessen the 
financial burden on Member States. At the same time he will employ all practical means 
to deliver the planned 1994-1995 activities to the maximum extent possible. 


