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Report by the Director-General 

In accordance with agreed procedures, three formal reports of the Joint 
Inspection Unit are submitted, with the Director-General's comments thereon, for 
the Board's consideration. 

INTRODUCTION 

1. The Director-General is pleased to transmit to the Board, together with his comments, the following 
three reports formally addressed to him by the United Nations Joint Inspection Unit:1 

(1) Technical co-operation and the use of national professional project personnel (NPPP) (document 
JIU/REP/91/1 - Annex I to this document); 

(2) The environmental focus of UNDP-funded projects (document JIU/REP/91/2 - Annex П to this 
document); 

(3) Grade overlap (document JIU/REP/91/5 - Annex III to this document). 

2. The annual report of the Joint Inspection Unit, describing activities during the period 1 July 1990 to 
30 June 1991 (Official Records of the United Nations General Assembly, Forty-sixth Session, Supplement No. 
34 - document A46/34), has been transmitted to the Director-General. Copies are available to members of the 
Board upon request. 

REPORTS OF THE JOINT INSPECTION UNIT 

(1) Technical co-operation and the use of national professional project personnel (NPPP) 
(document JIU/REP/91/1 • Annex I) 

3. The report analyses the role of national professional project personnel in the implementation of technical 

cooperation provided by the United Nations system, in view of the current trend towards a greater use of such 

personnel. 

1 The annexes mentioned are attached only to the copies of the document distributed to members of the Executive Board. 
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4. The Director-General finds the report useful as it highlights both the advantages and the drawbacks in 
the utilization of national project personnel and underlines the need for a more rational approach to the use of 
such staff. The Director-General would draw attention to the fact that in 1990 WHO employed national 
professional project personnel on special service agreements under which the national has the status of a 
contractor and is not considered in any respect as a staff member of the Organization. 

5. The Director-General is in general agreement with the recommendations contained in the report. 

(2) The environmental focus of UNDP-funded projects (document JIU/REP/91/2 - Annex II) 

6. This document reflects the findings of a study carried out by the Joint Inspection Unit between 
August 1989 and November 1990, intended to clarify the extent to which environmental factors are taken into 
account in projects financed by UNDP and other organizations in the United Nations system. The report is 
particularly relevant, as the United Nations system is currently preparing for the United Nations Conference 
on Environment and Development to be held in Brazil in June 1992. It contains a short list of 
recommendations, intended to strengthen the environmental performance of United Nations programme 
activities. 

7. The Director-General notes that although the sections concerning WHO are factually correct, they are 
incomplete. No mention has been made of the many WHO programmes, other than programme 11, 
Promotion of environmental health, which have a strong environmental component. Examples could have been 
drawn from programme 8, General health protection and promotion; Programme 9’ Protection and promotion 
of the health of specific population groups; and programme 13, Disease prevention and control. Surprisingly, 
neither the Special Programme for Research and Training in Tropical Diseases, nor the Onchocerciasis 
Control Programme have been mentioned in this regard, although both are partly funded by UNDP. The 
collaboration between WHO, FAO and UNEP (and now also the United Nations Centre for Human 
Settlements) within the joint Panel of Experts on Environmental Management for Vector Control, active since 
1981, could also have been highlighted as an example of interagency efforts to ensure that environmental 
safeguards are successfully incorporated in the programmes of various United Nations bodies in a cost-effective 
manner. 

8. In reviewing the recommendations of the report, the Director-General is of the opinion that no proposals 
concerning major reallocation of United Nations funds for the environment should be considered before the 
outcome of the 1992 United Nations Conference on Environment and Development is known, since it is 
expected that the Conference may produce recommendations on improvement of the environmental 
performance of the United Nations system, without raising total costs to Member States. 

9. The Director-General notes with satisfaction the reference made to the WHO Commission on Health 
and Environment. 

(3) Grade overlap (document JIU/REP/91 / 5 - Annex III) 

10. This study was conducted at the request of FAO, in view of the increasing overlap between salaries of 
professional and general service staff in Rome, and of the possibility of this situation occurring at other duty 
stations. 

11. The report explains the origin of the professional and general service staff structure in the United 
Nations system and the different methodologies for determining salary, the extent of the overlap between the 
two salary structures, and its impact on recruitment, promotion and career development. 

12. The Director-General considers the report to be solely a description of the current overlap situation and 
notes that it does not contain any recommendations. The Director-General has taken note of the concluding 
remarks of the report, to the effect that had professional salaries been allowed to move, the degree of overlap 
between professional and general service salaries would have been marginal. 
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13. The Director-General also takes note of the request by the United Nations General Assembly to the 
International Civil Service Commission to review the "relativities" between the terms and conditions of 
employment of both categories, and of the Commission's intention to address this issue in the near future. 

PROPOSED ACTION BY THE EXECUTIVE BOARD 

14. The Board may wish to take a decision in which it would thank the Joint Inspection Unit, express its 
agreement or otherwise with the comments of the Director-General, and request him to transmit this 
document to the United Nations Secretary-General, the members of the Advisory Committee on Coordination, 
the Chairman of the Joint Inspection Unit, and the External Auditor of WHO, for their information and 
perusal. 


