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1. The Programme Committee was presented at its fourteenth session with a document 
setting out the background to, and describing the Committee's previous review of the 
"Manner and schedule of reporting by the Director-General to the Executive Board and the 
Health Assembly on the work of WHO and on progress in implementing the Global Strategy 
for Health for All". In response to the concern expressed at the seventy-ninth session 
of the Executive Board, the Programme Committee had been requested to review the manner 
and frequency of reporting by the Director-General to WHO's governing bodies on these 
important topics. Attached to the document is a schedule that reflects both the pattern 
of reporting on these subjects by the Director-General and the main tasks of the 
Executive Board related to monitoring of the Global Strategy and reviewing the 
Organization's response to the needs of Member States as revealed in the monitoring and 
evaluation of the Strategy. 

2. On the recommendation of the Programme Committee, as a result of its review in 1987, 
this matter was considered by the Executive Board at its eighty-first session in the 
broader context of reporting by the Director-General on a wide range of subjects. The 
Executive Board took note of the complex schedule of reporting and requested the 
Programme Committee to return to the issue of reporting on the work of WHO and progress 
in implementing the Strategy, and to present proposals to the Board for rationalization 
of the manner and frequency of reports that the Director-General is to provide. 

3. Accordingly, the Programme Committee recommends to the Executive Board that, in the 
years when there will be no formal report to the Executive Board on the implementation of 
the Strategy, it should request the Director-General and the Regional Directors to pay 
particular attention to the most important recent developments in implementing the 
Strategy in their reports to the Board on the work of WHO. 

Report by the Programme Committee of the Executive Board 

1 Document EB85/PC/WP/4, annexed. 
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MANNER AND SCHEDULE OF REPORTING BY THE DIRECTOR-GENERAL 
TO THE EXECUTIVE BOARD AND THE HEALTH ASSEMBLY ON 

THE WORK OF WHO AND ON PROGRESS IN IMPLEMENTING THE 
GLOBAL STRATEGY FOR HEALTH FOR ALL 

Background 

1. At its seventy-ninth session the Executive Board reviewed the Director-General‘s 
combined report on the work of WHO and progress in implementing the Global Strategy, 
presented in accordance with the requirements of resolutions WHA28.29 and WHA34.36. The 
Board, while noting the "interim" nature of this report, nevertheless expressed some 
reservations regarding its content and, in particular, its focus on "process" rather than 
"impact". Concern was expressed by the Director-General over the manner and frequency of 
detailed reporting to WHO's governing bodies on these important subjects. The Executive 
Board agreed with the Director-General that the matter required further consideration; 
and the Programme Committee was thus requested to review, "in a rational spirit seeking 
quality and economy", the manner and schedule of reporting by the Director-General to the 
governing bodies on the work of WHO and on progress in implementing the Global Strategy 
for Health for All. 

Review by the Programme Committee 

2. During its review of this item at its twelfth session in 1987, the Programme 
Committee recalled that the requirement for reporting by the Director-General on the work 
of WHO, as defined in resolution WHA28.29, is for the Director-General to present to the 
Health Assembly in even-numbered years a comprehensive report on the two preceding years 
and in odd-numbered years a short interim report covering significant developments during 
the preceding year. 

3. In accordance with the Plan of Action for implementing the Global Strategy^ 
endorsed by the Health Assembly in resolution WHA35.23, and modified by resolution 
WHA39.7, reports on monitoring progress in implementing the Strategy are presented to the 
Board and the Health Assembly at three-yearly intervals, and reports on the evaluation of 
the effectiveness of the Strategy are presented at six-yearly intervals. In addition, 
resolution WHA34.36 requests the Director-General to follow up all aspects of the 
implementation of the Strategy on behalf of the Organization's governing bodies, and to 
report annually to the Executive Board on progress made and problems encountered. 

1 "Health for All" Series, No. 7. 



4. The Programme Committee reviewed the comprehensive schedule of regular and periodic 
reporting by the Director-General to the governing bodies. It considered a proposal by 
the Secretariat to discontinue the interim reports of the Director-General on the work of 
WHO and progress in implementing the Global Strategy, presented in odd-numbered years, in 
view of the increasing convergence of such reports. While recognizing the need to ensure 
optimal use of WHO's resources in all areas, including rational reporting, the Programme 
Committee was nevertheless conscious of the importance of the Executive Board's role of 
monitoring progress in implementing the Global Strategy. It was also fully aware of the 
relationship between this task and the Board's role in formulating the general programmes 
of work, as well as in ensuring that the Organization's biennial programme budgets 
conform to the priorities and orientations of the general programme of work, and by so 
doing support the Strategy. 

5. Therefore, on the recommendation of the Programme Committee, an exchange of views 
took place on this issue at the eighty-first session of the Executive Board. The Board 
took note of the complex schedule of reporting by the Director-General to the governing 
bodies on a wide range of topics. It requested the Programme Committee to return to the 
issue of reporting on the work of WHO and progress in implementing the Global Strategy 
and, bearing in mind the need for complementarity and consistency of reports, to present 
to the eighty-third session of the Board proposals for rationalization of the mariner and 
frequency of reports that the Director-General is required to provide. In view of the 
heavy agenda facing the Programme Committee at its thirteenth session, consideration of 
this item was deferred to the fourteenth session. 

Schedule of reporting 

6. The Annex contains the schedule of reporting by the Director-General to the 
governing bodies on the work of WHO and on progress in implementing the Global Strategy 
during the period 1985-1995. Included in the timetable is the preparation of general 
programmes of work and biennial programme budgets; it thus reflects the main tasks of 
the Executive Board related to monitoring of the Strategy and reviewing the 
Organization's response to the needs of Member States as revealed in the monitoring and 
evaluation of the Strategy. 

1• From this schedule it may be seen that: 

- i n 1991 the Board will review the programme budget proposals for the financial 
period 1992-1993 with a view to ensuring that they support the implementation of the 
Strategy; 

- i n 1992 the Board will review the second evaluation of the effectiveness of the 
Strategy; 

- i n 1993 the Board will finalize the draft Ninth General Programme of Work and 
ensure that it represents an adequate response to the needs of countries as revealed 
by monitoring and evaluation； the Board will also review the programme budget 
proposals for the financial period 1994-1995; 

- i n 1995 the Board will review the monitoring of progress in implementing the 
Global Strategy. 

Thus in 1990 and 1994 no formal reporting to the Board is foreseen on the progress in 
implementing strategies for health for all. 

8. However, as noted by the Health Assembly when considering the second report on 
monitoring progress in implementing strategies for health for all (resolution WHA42.2), 
there is a need to review the methodology for the evaluation of the effectiveness of the 
Strategy, based on the experience gained so far, with a view to simplifying and improving 



the relevant tools and procedures. Accordingly, it is proposed that the Board undertake 
this review at its eighty-fifth session in 1990 on the basis of documentation that will 
be presented by the Director-General. In 1994, the Board could be presented with a brief 
report on the process for the preparation of the third report on monitoring progress in 
implementing strategies for health for all. 

Rationalization of reporting 

9. In the years 1990, 1991, 1993 and 1994, when there will be no formal report on the 
implementation of the strategies, the work of the Board will focus on the follow-up by 
WHO of the information generated by the monitoring and evaluation. Accordingly, for 
these years the Programme Committee may wish to recommend to the Executive Board that, to 
enable it to fulfil its role of monitoring as required by resolution WHA34.36, it request 
the Director-General and the Regional Directors to pay particular attention to the most 
important recent developments in implementing the strategies for health for all in their 
reports to the Board on the work of WHO. 



SCHEDULE OF REPORTING TO GOVERNING BODIES ON THE WORK OF WHO AND 
ON PROGRESS IN IMPLEMENTING THE GLOBAL STRATEGY, 1985-1995 

1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 

EB WHA EB WHA EB WHA EB WHA EB WHA EB WHA EB WHA EB WHA EB WHA EB WHA EB WHA 

Biennial report on the work of WHO X X X X X 

Interim annual report on the work 
of WHO X X X X 

Combined report on the work of 
WHO and on progress in 
implementing the Strategy 

X X X X 

Monitoring of progress in 
implementing the Strategy X X X X 

Evaluation of effectiveness of 
the Strategy X X X X 

Methodology for the evaluation of 
the effectiveness of the Strategy X X 

Review of programme budget 
proposals X X X X X X X X X X X X 

Ninth General Programme of Work: 
Adoption of general characteristics, 
objectives and structure 
Finalization and approval of draft 

X 
X X 
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