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UNDP/WORLD BANK/WHO : 
SPECIAL PROGRAMME FOR RESEARCH AND TRAINING IN TROPICAL DISEASES 

The Director-General has the honour to transmit to the Executive Board, for its 
information, the main conclusions and recommendations of the report of the second 
External Review Committee of the Special Programme for Research and Training in Tropical 
Diseases presented at the eleventh session of the Joint Coordinating Board, held in 
Geneva from 27-29 June 1988. 
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SECOND EXTERNAL REVIEW AND EVALUATION OF THE 
SPECIAL PROGRAMME FOR RESEARCH AND TRAINING IN TROPICAL DISEASES (TDR) 

COVERING THE PERIOD 1982-1986 

MAIN CONCLUSIONS AND RECOMMENDATIONS OF THE 
REPORT OF THE SECOND EXTERNAL REVIEW COMMITTEE 

1• General conclusions and recommendations 

1.1 The continued existence of the Special Programme is compellingly justified. 

1.2 The Programme is clearly needed for at least another 10 years； the need for 
continuation should be reviewed at that time. 

1.3 Both research and development and research capability strengthening are 
necessary objectives. 

1.4 No change is recommended in the diseases included in the Programme at this 
time. 

1.5 The basic strategies of the Programme are sound. 

2• Future scientific directions 

2.1 The three main areas for the evolution of the Programme's activities in the 
coming period are : 

- f i e l d studies, especially relating to the testing of new disease control 
products developed with the support of the Programme； 

- r a t i o n a l drug development, based on improved knowledge of the life cycles of 
the disease pathogens； and 

- s o c i a l and economic research, especially on the economic burden and 
development policy aspects of tropical diseases. 

2.2 The "boundaries of responsibility" of the Programme include basic research, 
which is clearly relevant to its objectives and work plans, and the development 
of new disease control tools to the point where their utility in the intended 
settings of use has been demonstrated and the optimal initial approaches to 
their application have been identified. 

3• Programme management and finance 

3.1 In the next five years the Programme will require a funding increase of at 
least 25% to 30% in real terms over current budget levels. 

3.2 The primary responsibility for fund-raising should rest with the Joint 
Coordinating Board (JCB), and its Ad Hoc Committee on TDR's Financial Prospects 
should continue to exist. 

3.3 The Chairman of JCB should have a three-year term and should be considered for 
ex-officio membership of the Scientific and Technical Advisory Committee. 
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The Director's Initiative Fund should be increased to about US$ 1 million a 
year, the amount that may be awarded should be increased and the Fund should 
also be used to increase the budget of components. 

The Programme will need to be more active in communicating to a wide range of 
audiences, not only to scientists involved in relevant research, and should 
formulate a more defined overall communications strategy. 

Staff resources for social and economic research and research capability 
strengthening should be increased by savings from greater efficiency in 
research and development. 

There should be an in-depth analysis of the future staff needs of the Programme 
by its management, together with an independent consultant with expertise in 
science management. 

The Programme has a global mandate and the achievements of its goals requires a 
truly global perspective, with the continued maintenance of the Programme's 
central strategy-setting and administrative responsibilities. 

WHO and the other со-sponsors should ensure that all participants in the 
progression from research and development to application of new disease control 
tools have adequate resources to play their part. 


