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EXECUTIVE BOARD 
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Provisional agenda item 28.2 

REPORTS OF THE JOINT INSPECTION UNIT 

Report by the Director-General 

In accordance with agreed procedures, the following two reports 

of the United Nations Joint Inspection Unit (JIU) are presented to 

the Board, together with the Director-General
1

 s comments thereon: 

(1) co-operation between the United Nations and the League of Arab 

States; (2) field representation of organizations of the United 

Nations system.1 

In addition, the Board's attention is drawn to the proposal 
contained in recommendation 63 of the report of the Group of 
High-level Intergovernmental Experts to Review the Efficiency of the 
Administrâtive and Financial Functioning of the United Nations, to 
the effect that the name of the Joint Inspection Unit be changed to 
"Joint Inspection and Evaluation Unit", 

The Board is also invited to comment on the Joint Inspection 

Unit
1

 s suggestion that the legislative organs of the participating 

organizations could play a more active role in making specific 

requests for studies by JIU, 

1 . Co-operation between the United Nations and the League of Arab States (JIU/REP/86/3 一 
Annex I to the present document) 

1.1 The Director-General asks the Board to note the conclusions and recommendations of the 
JIU Inspectors, oil pages 22-25 of Annex I. He finds that they could considerably enhance 
co-operation between the League of Arab States and the organizations of the United Nations 
system. 

1.2 The specific comments of WHO have been conveyed to the United Nations and are reflected 

on page 1 5 , item C , of Annex II to the present report. 

2. Field representation of organizations of the United Nations system: structure and 

coordination (JIU/REP/86/1 一 Annex III to the present document) 

2.1 The United Nations General Assembly, in its resolution 38/171, requested the Joint 
Inspection Unit to carry out a study on the field representation of the organizations of the 
United Nations system, and subsequently, in its resolution 41/444, it transmitted the report 
to the governing bodies of the system. 

1 The annexes mentioned are attached only to the copies of this document distributed 

to members of the Executive Board. 
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2.2 It was hoped that the legislative organs concerned, including the WHO Executive Board, 

would be able to study the JIU report in question and then make observations and comments on 

i t , as well as on the collective comments of ACC, for the attention of the Economic and 

Social Council at its session in July 1987, but in fact it was riot possible to have all 

language versions of the ACC comments in time for the eightieth session of the WHO Executive 

Board in May 1987. The Director-General, however, wishes to offer the following comments on 

the report, and invites the Board to review them, along with the comments contained in Annex 

IV to this document. 

2.3 The subject of field representation and its structure is complex, since there are many 
important differences in the roles and functions of the organizations of the United Nations 
system involved in programmes at national level. A specific form of field representation 
devolves not only from ail organization's constitutional responsibilities, but also from 
mandates provided by Member States on how to conduct technical cooperation activities to 
support national programmes. The Director-General, therefore, while appreciating the effort 
made by the JIU Inspectors to deal with a subject as vast and complicated as field 
representation, believes that it is essentially the responsibility of the governing bodies of 
each organization carrying out operational activities in the field to determine the most 
effective and efficient structure. 

2.4 The Director-General wishes to draw the attention of the Board to paragraph 114 on 
page 37 of Annex III, which states that .. the Inspectors make the following 
recommendations, noting that, because of the identification of W H O

1

s field offices and 
personnel with the regions they serve, the recommendations will not always apply in their 
entirety to WHO". 

2.5 The Director-General is pleased that the Inspectors have indicated the above, as it 
would not "be feasible for WHO to agree with all the recommendations in their entirety. The 
Director-General furthermore concurs with the A C C

1

s comments on the JIU report, as contained 
in Annex IV to the present document. 

3. Change of title of the Joint Inspection Unit 

The Director-General asks the Executive Board to note the proposed change of title from 
"Joint Inspection Unit" to "Joint Inspection and Evaluation Unit". This proposal is a result 
of the findings of the Group of High-level Intergovernmental Experts to Review the Efficiency 
of the Administrative and Financial Functioning of the United Nations, which envisaged, 
inter alia a greater focus by the Unit on the evaluation aspects of its work. As none of the 
Articles in the JIU Statute, previously accepted by WHO, have undergone any changes, the 
Director-General informed the United Nations Secretary-General that he has no objection to 
the proposed new title. He also stated his intention to bring this proposed change of title 
to the attention of the Executive Board and to forward any views and comments of the Board to 
the United Nations for its information. 

4 . Future work programme of the Joint Inspection Unit 

4.1 A further matter which has arisen concerns the medium-term work programme of JIU. 
United Nations General Assembly resolution 40/259 requested JIU to prepare an evaluation of 
the results of its activities. In the course of doing s o , JIU touched upon the future 
developments of its work programme, and four pertinent paragraphs from its annual report are 
quoted in extenso in this respect: 

"31. A review of the sources of topics that have been included in the JIU work 
programme over the past several years reveals that there is perhaps an insufficient 
input by bodies external to the Unit. The Unit would welcome more regular and frequent 
requests from legislative organs to undertake specific studies arising from 
deliberations in these bodies. Such a move would produce two salutary effects: first, 
it would unconditionally warrant the merit of these studies

1

 inclusion in the work 
programme; and second, it would encourage active participation by Member States in the 
consideration of JIU reports, a sine qua non for serious follow-up action. 

"32. A more studied and co-ordinated approach by the participating organizations to the 

task of making proposals would also upgrade the quality of the Unit's work programme• 

Here, JIU has in mind that the Administrative Committee oil Co-ordination (ACC) would 

suggest topics that are system-^wide in nature or the results of which might impact upon 
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more than one organization. Such proposals, which would have the full weight of ACС 
behind them, would be based upon recommendations that came to ACC through its 
Organizational Committee by way of its technical subsidiary committees. Executive heads 
would, of course, always be free to suggest topics which exclusively or primarily 
concern their organization. 

"33. JIU would also urge those bodies of the United Nations system concerned with 

budgetary control, investigation, co-ordination and evaluation to make suggestions 

regularly. • 

"34. The Unit believes that the two new features of the work programme described in 
paragraph 9 above, i.e., identification of studies that are evaluative and the giving of 
notice in advance of studies planned for future years, coupled with specific requests 
from legislative organs and proposals from ACC and other bodies, would go a long way 
towards improving the quality of the JIU work programme. A third new contributory 
feature to the work programme could come in the form of a brief explanatory note to each 
study, describing its aims, objectives, focus and target groups addressed." 

4,2 In the light of the above, members of the Board might wish to note that the 
Director-General agrees fully with the suggestion that there be greater involvement of ACC in 
proposing or reviewing proposals for topics to be studied by JIU which are system-wide in 
nature or whose results might have ail impact upon more than one organization. At the same 
time the Director-General invites comments concerning a more active role for the Board in 
making specific requests to JIU on subjects that might be usefully studied. 

5. Annual report of the Joint Inspection Unit 

5.1 The annual report of the Joint Inspection Unit describing activities during the period 
1 July 1986 to 30 June 1987 (Official Records of the United Nations General Assembly, 
Forty-second Session, Supplement No. 34 - document A/42/34) has been transmitted to the 
Director-General. Copies are available, in English and French, to members of the Board upon 
request. 

6. Proposed action by the Executive Board 

6.1 The Executive Board may wish to take a decision in which it would thank the Joint 
Inspection Unit for the studies undertaken, express agreement or otherwise with the comments 
of ACC and the Director-General, and request the Director-General to transmit this document, 
together with the views and comments of the Executive Board oil the reports in question as 
well as oil the change in title of JIU and the medium-term work programme of JIU, to the 
United Nations Secretary-General, the Chairman of JIU, and the members of ACC. 


