
ORGANISATION MONDIALE DE LA SANTÉ 

WORLD HEALTH ORGANIZATION A39/33 

6 May 1986 

THIRTY-NINTH WORLD HEALTH ASSEMBLY 

Provisional agenda item 32.1 

FINANCIAL REPORT AND AUDITED FINANCIAL STATEMENTS 
FOR THE FINANCIAL PERIOD 1 JANUARY 1984 - 31 DECEMBER 1985 

AND REPORTS OF THE EXTERNAL AUDITOR TO THE 
WORLD HEALTH ASSEMBLY 

First report of the Committee of the Executive Board 
to Consider Certain Financial Matters prior to 

the Thirty-ninth World Health Assembly 

1. At its seventy-seventh session (January 1986), in resolution EB77.R18,1 the Executive 
Board established a Committee consisting of Dr A.E. Adou, Dr D.N. Regmi, Dr G. Tadesse and 
Dr S. Тара to consider, inter alia, the financial report of the Organization for the 
financial period 1 January 1984 to 31 December 1985 and the reports of the External Auditor 
for 1984-1985,^ and, in accordance with Financial Regulation 12.9, to submit to the 
Thirty-ninth World Health Assembly on behalf of the Board such comments as it deemed 
necessary• The Committee met on 5 May 1986 under the chairmanship of Dr G. Tadesse. 

2. The Committee noted with concern that the rate of collection of assessed contributions 
for the effective working budget for 1984-1985 at 31 December 1985 was 94.4%, as compared to 
96.8% and 92.4% respectively at the end of the biennia 1982—1983 and 1980—1981, that 76 
Members had not paid their 1984-1985 assessment in full (68 at the end of 1983), and that of 
these, 19 Members had not made any payment for the 1984-1985 biennium (14 at the end of 
1983). The total of assessed contributions outstanding at 31 December 1985, including those 
relating to new Members, was $ 28 102 702, of which Í 26 181 291 related to 1984-1985 
assessments. The Committee further noted that as at 30 April 1986 the outstanding arrears of 
contributions had been reduced to $ 19 387 908. 

3. The Committee noted that there was a budget surplus of $ 32 730 084 for the biennium 
1984-1985. This was due to several factors, the most important of which being the favourable 
rate of exchange for the US dollar in relation to the Swiss franc and to the major currencies 
of the regional offices. As a result of these favourable developments the Organization was 
relinquishing all the savings resulting from the difference between the budget rate of 
Sw.fr. 2.16 to the dollar and the average accounting rate of Sw.fr. 2.39 to the dollar, 
amounting to US$ 8 059 300. Upward fluctuations of the actual average accounting rates of 
exchange in excess of 10% over the budget rates of four major regional office currencies 
resulted in further savings of i 13 427 000. The Committee expressed its satisfaction that 
the Organization had been able to surrender as a budgetary surplus gains on favourable rates 
of exchange amounting to $ 21 486 300. 

4. An amount of $ 3 868 800 was relinquished as a budget surplus to fully compensate for an 
error made in the preparation of the 1984-1985 budget estimates in the computation of the 
average cost factors for professional staff. 

5. An amount of i 491 289 was surrendered in respect of savings in the Organization's 
contribution to the United Nations Joint Staff Pension Fund as a result of the reduction in 
pensionable remuneration for professional staff effective from 1 January 1985, 

6. Finally, savings in an amount of ¿ 6 883 695 arising from delays in implementation of 
programmes and projects or representing net cost savings in certain staff costs such as post 
adjustment were also surrendered as a budgetary surplus. 
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7. Of the budget surplus of i 32 730 084, ail amount of i 6 618 209 had been credited to 
casual income as of 31 December 1985. The balance of i 26 111 875, representing arrears of 
contributions for 1984-1985, will be credited to casual income as and when received. 

8. The Committee noted that the level of costs for administrative support represented 
11.07% of all obligations incurred under all sources of funds excluding РАНО and IARC. This 
compared with 12.32% for 1982—1983, a reduction of more than 1%. 

9. The Committee noted the new graphic presentation comparing the approved use of the 
effective working budget and the obligations incurred by appropriation section and by 
organizational level. Satisfaction was expressed at the fact that while 33.24% (nearly 
i 173 million) of the approved budget was to be devoted to country programmes, actual 
obligations represented 36.07% (Í 176 million) of the total obligations. It was also noted 
that while 16.66% of the approved regular budget related to administrative support services, 
the actual obligations incurred for these services represented 15.86% of the total regular 
budget obligations. 

10. A comparison of 1984-1985 obligations with 1982-1983 obligations by organizational level 
shows that of the total increase of $ 34 million between the two biennia no less than 
i 33 million went to country and intercountry programmes - exactly i 24.4 million to country 
and i 8.6 million to intercountry programmes - whilst the net increase for governing bodies, 
global and interregional activities, and regional offices was i 1 million. 

11. The Committee noted that the External Auditor, in addition to his audit of the accounts 
and financial transactions, had reviewed two important aspects of the Organization1s 
activities： control of manpower, and programme and project monitoring and evaluation. 

12. The Committee was satisfied with the conclusions of the External Auditor on the control 
of manpower and with the progress made in this area by the Secretariat• 

13. The conclusion of the External Auditor on programme and project monitoring and 
evaluation showed that although the regional offices had taken significant steps to introduce 
satisfactory procedures, the standard of compliance with such procedures varied. In 
addition, the documentation of the results of evaluation reviews was frequently 
unsatisfactory. Nevertheless, the External Auditor had pointed out that the regional offices 
reviewed by him were continuing to develop and improve their systems. 

14. The Committee reviewed the tables contained in pages 47 to 52 of the financial report on 
expenditure incurred against the Director-General's and Regional Directors* Development 
Programmes. The level of expenditure varied substantially for individual regions; it 
depended largely on the level of the Regional Directors' Development Programmes, which had 
been set for each region at the time of preparation of the proposed programme budget and had 
therefore been reviewed and agreed to by the respective regional committees before review by 
the Executive Board and approval by the Health Assembly. The resources in some cases were 
complementary to each other and full coordination of their utilization was ensured by the 
fact that funds from the Director-General's Development Programme in respect of regional 
activities were fully allocated to Regional Directors, who were responsible for the 
implementation of the projects. 

15• The Committee referred to the exhaustive appendix on extrabudgetary resources for 
programme activities and noted that the financial data contained therein serve the purpose of 
satisfying a number of donor countries and organizations. 

16. Finally, the Committee expressed its satisfaction with the opinion of the External 
Auditor that the financial statements presented fairly the financial position of the 
Organization and that the transactions were in accordance with the Financial Regulations and 
legislative authority. 



17. Following its examination of the financial report for 1984-1985 and reports of the 
External Auditor, the Committee, on behalf of the the Executive Board, thanks the External 
Auditor for his comprehensive report and recommends to the Thirty-ninth World Health Assembly 
the adoption of the following resolution: 

The Thirty-ninth World Health Assembly, 

Having examined the financial report and audited financial statements for the 
financial period 1 January 1984 - 31 December 1985 and the reports of the External 
Auditor to the World Health Assembly;^ 

Having noted the report of the Committee of the Executive Board to Consider Certain 
Financial Matters prior to the Thirty-ninth World Health Assembly; 

ACCEPTS the Director-General1 s financial report and audited financial statements 
for the financial period 1 January 1984 - 31 December 1985 and the reports of the 
External Auditor to the World Health Assembly. 
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