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APPOINTMENT OF ALL REGIONAL DIRECTORS 

Note by the Director-General 

Introduction 

1 . At its session from 29 June to 2 July 1987, the Programme Committee of the Executive 
Board reviewed a suggestion, prepared at the request of the Executive Board, regarding the 
involvement of the Director-General in the appointment of all regional directors. The 
Committee did not reach consensus on the matter. It favoured any procedure that would 
deviate as little as possible from existing ones, yet ensure greater involvement of the 
Director-General. The Committee requested the Director-General to prepare a working paper 
for the Executive Board based on the following principles: 

- T h e r e is a need for consensus in the regional committee, and the process of arriving 
at such consensus should be depoliticized as far as possible• 

-Agreement should be reached on criteria for the incumbent of the post of regional 
director• These would have to be elaborated, but examples were given, such as 
integrity and transparency, loyalty to WHO'S value system and to the Organization as a 
whole, and readiness to assume a leadership role in promoting this value system. Such 
Organization-wide criteria should be agreed upon by the regional committees and the 
Executive Board. Candidates would then be considered in relation to these criteria. 

- A search committee should be set up in each region by the regional committee. It 
should start its work well in advance of the date of nomination for the post of 
regional director by the regional committee and should hold consultations with all 
Member States in the region with a view to reaching consensus on one candidate. 

- T h e Director-General should be consulted by each regional search committee to help 
ensure a unified approach to the application of the above-mentioned criteria. 

Reaching consensus 

2. Reaching consensus will be facilitated by agreement on the part of all Member States in 
the region to apply certain agreed criteria before proposing candidates, and to apply the 
same criteria in the regional committee for assessing who is most suitable among the 
candidates. The following is a draft of such criteria： 

Criteria for regional director 

1. Qualified medical doctor; 

2. Preferably between 40 and 50 years of age and only exceptionally older than 55; 

3. Leadership qualities； 

厶. Integrity and transparency； 

5. Dedication to representation of WHO and ability to withstand possible pressures 
from his or her own government to further its interests or from any bloc of 
governments to the same end； 
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6. Ability to exercise wide powers exclusively for their intended purpose and to 
resist the temptation of abusing power in the region; 
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 Deep commitment to the aims and policies of WHO; 

8. Emotional and moral involvement in the goal of health for all by the year 2000 and 
the Strategy for achieving it; 

9. Ability to take reasoned decisions, or make rational recommendations, in complex 
situations involving political, financial, social, cultural, technical and 
managerial factors； 

10. Ability to judge opposing arguments and reach clear decisions； 

11. Fluent in at least one of WHO'S official languages and good working knowledge of at 
least one additional one； 

12. Ability to communicate clearly in WHO'S governing bodies and in public in 
representing the Organization; 

13. Ability to convince governments regarding WHO'S policies; 

14. Ability to inspire the confidence of donor countries and agencies, and 
nongovernmental and voluntary organizations in the region; 

15. Ability to take part in democratic dialogue； 

16. Ability to accept criticism and draw the inferences for changed courses of action; 

17• Extensive experience of managing a complex organization； 

18. Knowledge of WHO from the inside; in particular, extensive experience of managing 
a substantial part of WHO or of managing activities at national or international 
level in close collaboration with WHO and capacity to bring together resources from 
different parts of the Organization to focus on countries
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 needs. Only 
exceptionally, knowledge of WHO from the outside; 

19. Broad epidemiological experience leading to capacity to grasp health situations and 
trends, and their political, economic, social and environmental as well as their 
biological determinants; 

20. Understanding of health science and technology and ability to draw the inferences 
for the region of global science and technology policy; 

21. Clear understanding of the meaning elaborated by WHO of a national health system, 
its infrastructure, and the delivery by it of appropriate health technology, as 
well as practical experience in such a system; 

22. Ability to judge and manage people of different cultural, religious and political 
backgrounds; 

23. Readiness to take an additional oath of allegiance to the effect that he or she 
will comply with collective policy decisions on all aspects of WHO'S work, 
including the application of accepted managerial arrangements to ensure the 
democratic control of the Organization by Member States； 

24. Readiness to comply with the decisions of the Director-General - the chief 
technical and administrative officer of the Organization. 

Search committee 

3. In setting up a search committee the following points will have to be taken into 
account: terms of reference, size, method of selecting members, time of establishment, 
method of work and secretariat support. 



4. The suggested terms of reference are to scout for suitable candidates in consultation 
with all governments in the region and to advise the regional committee on suitable 
candidates (say three names) in order of priority, on the basis of the above-mentioned 
criteria and after further consultation with the governments of all Member States in the 
region. 

5. For the committee to be manageable, its size should be kept as small as possible and yet 
at the same time it should be as representative as possible. For example, different 
cultures, languages, political systems or geographical location could be taken into account. 
Three members might be the ideal number. 

6. It is suggested that members be selected by the regional committee, preferably by 
consensus rather than by a formal vote. The search committee might include the outgoing 
chairman and two additional members. Negative selection could be applied, namely the 
exclusion of representatives of governments intending to submit the name of a candidate, it 
being realized, however, that governments might experience difficulty in taking such a 
decision one year in advance. 

7. The search committee would have to be appointed at the regional committee session one 
year prior to the session at which the name of one candidate will be decided upon for 
submission to the Executive Board. The committee could then request governments to suggest 
possible candidates in their country, and to indicate those criteria that in their opinion 
the candidates satisfy, say by the end of the year preceding the session at which the 
regional committee will nominate one candidate. This would leave time for the search 
committee to hold further consultations with governments with a view to finalizing its advice 
to the regional committee. As part of its activities, the search committee would consult the 
Director-General with a view to ensuring a unified approach to the application of the 
above-mentioned criteria. 

8. The committee would require support from the secretariat. It is suggested that this be 
provided by the regional director currently in office if he or she does not intend to seek a 
further term of office. If the regional director does intend to seek a further term of 
office, secretariat support would be provided by the Director-General. 

Additional comments 

9. The establishment of such search committees will have financial implications; the 
travel costs of its members and the support service required could be substantial, 
particularly for regions having a large number of Member States. The Board would have to 
consider these implications, among others, before reaching its conclusions. Whatever the 
Board
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 s decision on this issue, the Director-General feels strongly that the regional 
committee and the Board should at least reach agreement on the criteria for regional 
director, following review of the draft that appears in paragraph 2 above. If so, he would 
make it a rule to send these criteria to Member States along with his letter asking for 
nominations for the post of regional director. In addition, the criteria would be 
distributed to the representatives of Member States at the meeting of the regional committee 
at which the regional director is to be nominated. 

10. Since the regional committee would be submitting to the Executive Board the name of only 
one candidate - the practice today - the Board would continue to have the option only of 
accepting or not accepting the regional committee
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 s choice. In the latter event, it would be 
necessary to repeat the whole process, and to find an interim solution until a regional 
director acceptable to both the Executive Board and the regional committee has been appointed. 


