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REPORTS OF THE REGIONAL DIRECTORS ON SIGNIFICANT REGIONAL 
DEVELOPMENTS, INCLUDING REGIONAL COMMITTEE MATTERS 

Report by the Regional Director for the Western Pacific 

The Director-General has the honour to present to the Executive Board a report by the 
Regional Director for the Western Pacific, which highlights significant developments in the 
Region, including matters arising from discussions at the thirty-seventh session of the 
Regional Committee. Should members of the Board wish to see the full report of the Regional 
Committee, it is available in the Executive Board Room. 



REPORT BY THE REGIONAL DIRECTOR FOR THE WESTERN PACIFIC 
ON SIGNIFICANT REGIONAL DEVELOPMENTS, INCLUDING 

REGIONAL COMMITTEE MATTERS 

1. The thirty-seventh session of the Regional Committee for the Western Pacific was held in 
Manila from 15 to 19 September 1986 and was attended by the representatives of 22 Member 
States. The representatives of four United Nations and related organizations, three 
intergovernmental organizations and 33 nongovernmental organizations in official relations 
with WHO also attended the session. 

2. In the course of the review of the Regional Directoras report covering the period 
July 1985 to June 1986, satisfaction was expressed at the continuing collaboration in the 
area of health manpower development, particularly as regards the strengthening of 
middle-level management. The Committee noted that efforts had been continued to promote the 
adoption of more appropriate approaches to the training and management of health workers 
consistent with the primary health care philosophy. Regarding disease prevention and 
control, the Committee expressed concern at the acute shortage of malariologists capable of 
dealing with the deteriorating malaria situation in the Region, and also called for adequate 
support for the control of sexually transmitted diseases, which had become a serious problem 
in many countries. 

< 
3. The principal items under discussion by the Committee were the review of budget 
performance in 1984-1985 and the proposed programme budget estimates for 1988-1989. Selected 
highlights of these discussions are presented in a separate section below. 

4. The Committee adopted a total of 18 resolutions, including resolutions on certain 
subjects of global interest, summarized briefly in the following paragraphs. 

5. In reviewing the report of the Sub-Committee on Programmes and Technical Cooperation, 
the Committee, after discussing the section dealing with its visit to Malaysia and Papua New 
Guinea to review and analyse the impact of WHO'S collaboration in the area of the managerial 
process for national health development, including health manpower development aspectsэ 
endorsed the findings and recommendations of the Sub-Committee in relation to formal training 
programmes, continuing education, strengthening of managerial capabilities at intermediate 
level, and technical cooperation, and requested the Regional Director to take those 
recommendations into consideration in developing future programmes of cooperation. It was 
decided that in 1987 the Sub-Committee would deal with tuberculosis and malaria control. 

6. With regard to the report of the Sub-Committee on the preparation of the proposed 
regional programme budget policy, the Committee accepted the programme budget policy as a 
guideline for ensuring the optimal management of WHO'S resources, and requested the Regional 
Director to provide the necessary support to Member States at country level in applying the ( 
policy. The Committee also acknowledged the need for more effective mechanisms for the 
monitoring and evaluation of programme budget implementation to ensure improved 
accountability and responsibility, as well as appropriate flexibility in the use of WHOTs 
resources. 

7. After considering the Sub-Committeef s report on its review of the regional contribution 
to the Eighth General Programme of Work, the Committee endorsed the regional contribution and 
requested the Regional Director to take the comments of representatives into consideration 
when implementing the programme. The Committee also decided that, in view of the limited 
resources available, an order of priorities should be accorded to each of the programmes and 
work in that connection should be undertaken by the Sub-Committee at its 1987 meeting. 

8. In the course of its discussions on the report of the Sub-Committee on collaboration 
with nongovernmental organizations, the Committee acknowledged the real and potential 
contribution of nongovernmental organizations to health development at both regional and 
national levels. It urged Member States to take all necessary steps to develop collaboration 
with such organizations, and requested the Regional Director to set up a mechanism to develop 
working relations with selected regional and national nongovernmental organizations over a 
two-year trial period. In the light of the experience gained during that period, the 
Committee would then consider the formulation of detailed guiding principles governing 
relations with nongovernmental organizations at regional and national levels. 



9. In the course of its consideration of resolution WHA39.6 adopted by the Thirty-ninth 
World Health Assembly, the Committee, while acknowledging with gratitude the efforts of the 
Health Assembly and the Executive Board to increase the representation of the Western Pacific 
Region on the Executive Board from three to four, expressed its concern that the Region would 
continue to be underrepresented on the Board until such time as the amendments were 
ratified. In the light of the discussions and the clarifications provided on the question of 
additional representation pending such ratification, the Committee adopted a resolution 
urging Member States to take all necessary steps, including approaches to Member States in 
other regions, to expedite the process of ratification. 

10. Following the discussion on the Health Assembly's resolution WHA39.14 on tobacco or 
health, the Committee adopted a resolution expressing concern at the serious public health 
problem posed by the current pandemic of tobacco smoking as well as the health effects of the 
increased use of non-smoked tobacco products in certain countries of the Region. Member 
States were urged to take a number of measure^ in that respect, including the development of 
programmes on tobacco or health as an integral part of health development, the establishment 
of health education programmes, with emphasis on primary and secondary school health 
education, the protection of non-smokers, and the monitoring of trends. 

11. The Committee adopted a resolution on the subject of blood and blood products to reflect 
the various comments and concerns expressed by Member States during the discussion on this 

I agenda item. Noting both the increasing demand for blood and blood products in the Region 
and the limited resources available in a number of countries in terms of technical staff and 
supplies and equipment, the Committee expressed concern at the risk of transmission of blood-
and blood-transfusion-related diseases such as viral hepatitis and human immunodeficiency 
virus (HIV) infection; it urged Member States inter alia to take all necessary measures to 
develop and improve their blood transfusion services at all levels as a governmental 
responsibility, and to protect the health of blood donors and recipients. The Regional 
Director was requested to provide technical support in this connection. The Committee also 
urged Member States to observe the ethical principles obtaining in the area of blood donation 
and transfusion. 

12. In the course of its discussions on the programme of diagnostic, therapeutic and 
rehabilitative technology during the review of the proposed programme budget estimates for 
1988-1989, the Committee noted with satisfaction the successful experience of certain 
countries in the area of drug supply management. Recognizing the need to improve further the 
supply of drugs to the small island countries or areas of the South Pacific, the Committee 
adopted a resolution requesting the Regional Director inter alia to carry out a review of 
national essential drug programmes in the South Pacific, particularly in the areas of drug 
procurement and supply and quality assurance, with a view to analysing those models that had 
proved successful and determining the factors contributing to their success. 

113. The Committee decided that the subject of the Technical Discussions in 1987 would be 
"Informatics technology and health management". 

Selected highlights of the Regional Committee fs review of the proposed programme budget, 
1988-1989 

14. The Committee noted that one of the most significant factors affecting the development 
of the 1988-1989 proposed programme budget estimates had been the initial evaluation of the 
health-for-all strategies, which had provided countries or areas with an opportunity to 
review and assess their health development efforts. The new information resulting from that 
evaluation had been taken into consideration in the joint consultations between Member States 
and WHO in developing the proposed programme budget, and had ensured that the latter 
reflected national decisions corresponding to countries' health-for-all needs and policies as 
well as the policy decisions collectively taken by Member States in governing bodies at 
various levels. 

15. The Committee further noted that the Regional Office already had well-established 
mechanisms for developing the proposed programme budget, including allocation of country 
planning figures, review of proposals from Member States for WHO cooperation, and development 
of the regional and intercountry programme. The decision to have a regional programme budget 
policy had thus provided an opportunity to consolidate those mechanisms and to further 
strengthen efforts to ensure that WHO'S limited resources were prudently appropriated to meet 
countries' health-for-all needs and priorities. 



16. The main thrusts of the programme budget proposals for 1988-1989 were directed towards: 
(1) further development and reorientation of national health systems based on primary health 
care； (2) continuing improvement of the managerial process for national health development 
and the strengthening of information and research support; (3) reformulation and development 
of health manpower policies and programmes to ensure that health personnel became more 
responsive to the needs of communities and the requirements of the reoriented health 
systems; (4) application of cost-effective and appropriate technology in the control of 
major communicable diseases； (5) intersectoral coordination and mobilization of external 
resources for health development. 

17. Reflecting those major programme thrusts, the largest allocation of regular budget 
resources under the proposed programme budget estimates for 1988-1989 continued to be for 
health manpower (19.55%), followed by disease prevention and control (15.79%), health system 
development (13.46%), and organization of health systems based on primary health care 
(10.64%). Recognizing the need to further strengthen efforts to reorient health personnel 
towards a community—oriented, problem-solving and primary health care approach, the Committee 
affirmed the high priority given to health manpower development. It also acknowledged the 
importance of WHO collaboration in disease prevention and control and in the improvement of 
national health managerial processes. 

18. The proposed 1988-1989 regional programme budget estimates amounted to US$ 55 742 000, 
comprising US¿ 32 252 000 for country activities and US$ 23 490 000 for regional and 
intercountry activities. This represented a net increase of US$ 4 984 000 (or 9.82%) over 
the approved 1986-1987 regional programme budget of US$ 50 758 000. The Committee rioted with 
appreciation that the greater portion of WHO'S collaboration in 1988-1989 would continue to 
be provided through country programmes, to be supported by a regional and intercountry 
programme which had been maintained as an effective and economical means of providing 
technical cooperation, especially for the smaller island countries or areas. 

19. The Committee also noted with appreciation the modest real increase allocated to 
countries, which had been made possible by a corresponding decrease in the regional and 
intercountry programme. 

20. The Committee agreed in general that the 1988-1989 programme budget proposals well 
reflected the regional programme budget policy, fulfilled the criteria set for regional 
country and intercountry programmes, and were in accordance with the findings of the recent 
health-for-all strategy evaluation. 

21. As regards the financial difficulties facing the Organization, the Committee noted that 
the 1986—1987 regional allocation had been reduced by US$ 3 269 000, of which US$ 1 682 000 
had been taken from the country allocations and US$ 1 587 000 from the regional and 
intercountry programme. The Committee acknowledged that the effects of those budgetary 
reductions on national health development activities requiring WHO support would be 
wide-ranging• These would include the dilution or wastage of inputs built up in previous 
years, interruption or complete breakdown of programme linkages, or delays in reaching 
planned objectives. To minimize the negative impact of those reductions on programme 
implementation, the Committee noted the introduction of stringent economy measures in order 
to carry out programme activities to the maximum extent possible within the reduced budgetary 
resources. 

22. The Committee noted that, as the same budgetary situation was expected to continue in 
1988-1989, an amount of US$ 4 685 000 would be withdrawn from tne proposed regional programme 
budget allocation for 1988-1989; of this, US$ 2 717 300 would be taken from the country 
allocation and US$ 1 967 700 from the regional and intercountry programme, 

23. In response to the concern expressed by some representatives at the manner in which the 
proposed reductions in allocations resulting from the budgetary restrictions would be 
implemented, it was noted that the question would be examined on a programme-by-programme 
basis with a view to eliminating low priority programmes or those that could be funded from 
voluntary contributions or extrabudgetary resources. 

24. Noting that the general reaction of countries to the budgetary reductions had been one 
of sincere disappointment at having to sacrifice well-planned activities, the Regional 
Director expressed his appreciation of the cooperation that Member States had shown in the 
financial crisis in 1986-1987, and his hope that the same spirit of cooperation would prevail 
in 1988-1989. i 


