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In parts I and II of this document the Director-General reports to 
the Executive Board on the status of projects being financed from the 
Real Estate Fund and on the estimated requirements of the Fund for the 
period 1 June 1986 to 31 May 1987. 

The Executive Board may wish to recommend to the Thirty-ninth 
World Health Assembly that it authorizes the financing from the Real 
Estate Fund of the projects considered in part II and summarized in 
part III of the present report, the costs of which, at present 
accounting rates of exchange, are estimated at USt 1 812 500. Part III 
also contains a draft resolution for consideration by the Board. 

INTRODUCTION 

This report is divided into three parts： 

Part I provides information on the status of current projects financed from the Real 
Estate Fund and undertaken prior to 31 May 1986； 

Part II lists the requirements for activities which it is proposed to finance from the 
Real Estate Fund for the period 1 June 1986 to 31 May 1987; 

Part provides a summary of the estimated requirements of the Fund and proposes a 
draft resolution for consideration by the Board. 

I. STATUS OF CURRENT PROJECTS UNDERTAKEN PRIOR TO 31 MAY 1986 

1. Regional Office for Africa 

1.1 The conversion of eight villas and six studios and the construction of six small 
cesspools commenced in 1984. Due to cost increases and other local problems, the project was 
scaled down by abandoning the conversion of two villas and six studios. The six villas and 
three cesspools were completed in 1984. The construction of the remaining three cesspools 
has now been completed. Subject to receipt and settlement of final accounts from the 
contractor, the project has been completed at a provisional cost of ÜSÍ 293 000 as compared 
with the estimated amount of USi 322 000.1 

1.2 The continued shortage of the required materials hampered the completion of the 
maintenance work on the roads immediately around the Regional Office building. The cost 
the project is not expected to exceed the estimate of US$ 13 000.1 

1.3 Work is continuing on the roofs of the apartment blocks. As a result of some delay 
the preparation of documents by the local architect, the project is now expected to be 
completed only in the second half of 1986. 2^be cost is none the less expected to remain 
within the estimated amount of USi 200 000. 
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1 Document EB67/1981/REC/1, p. 141. 
2 Document EB71/1983/REC/1, p. 89. 



1.4 Difficulty in obtaining the required materials for the resurfacing of the roads outside 
the periphery of the Regional Office building has also delayed this project, which has now 
been reduced in order to stay within the estimated amount of US$ 100 000^ 

1.5 The contract for the repairs to the roofs of villas C20 to C23 and D24 to D26 has been 
awarded and the work is expected to be completed by the first quarter of 1986. The cost of 
this project will remain within the estimated amount of US$ 136 ООО.2 

1.6 The replacement of the currugated aluminium roofs of blocks D and E of the Regional 
Office building will also be completed by April 1986. The cost is not expected to exceed the 
estimated amount of US$ 57 ООО.2 

1.7 The Regional Director has reviewed the plans for the extension of the Regional Office 
building and has decided to proceed with them. The preparatory work, including the call for 
tenders, will take up to August 1986. The construction work will begin immediately 
thereafter and last for approximately one year. The estimated cost of USÍ 750 000^ is not 
expected to be exceeded. 

2. Regional Office for the Americas/Pan American Sanitary Bureau (PASB) 

2.1 The contribution of up to US¿ 300 000,3 authorized by the Thirty-fifth World Health 
Assembly, towards the construction of a building for the Caribbean Food and Nutrition 
Institute was paid after an equivalent contribution had been made by РАНО and the Government 
of Jamaica had formally guaranteed its participation in the construction of the building as 
planned.^ Construction was initiated in May 1984 and completed in July 1985. 

2.2 The project for the construction of a building for the joint PAHO/WHO Publications and 
Documentation Service and the office of the РАНО representative for Area II in Mexico has 
been cancelled. The estimated amount of US$ 250 000^ for this project will, therefore, no 
longer be required from the Real Estate Fund. 

3. Regional Office for South-East Asia 

3.1 The work on the extension to the Regional Office has been completed but the final 
accounts of contractors have not yet been settled. The provisional cost is at present 
USÍ 645 617 as compared with the estimated amount of US$ 675 000.6 

3.2 Electrical work in connection with the standby generator has been carried out at a total 
cost of US$ 95 000, as compared with the previous estimate of US$ 250 ООО.7 The 
substantial savings resulted from negotiating a special price for a somewhat smaller 
generator and from a favourable exchange rate at the time of purchase. 

3,3 A new parking area has been created inside the Regional Office compound at a cost not 
exceeding the previously estimated amount of US$ 20 000. 

4. Regional Office for Europe 

4.1 The installation of a fire alarm system has been carried out at a cost which remains 
within the estimated amount of US¿ 45 000.7 

4.2 The construction of the windows in the basement of building В has been completed at a 
total cost that will not exceed USÍ 30 000, as compared with the previously estimated amount 
of USÍ 41 000.1 

1 Document EB71/1983/REC/1, p. 89. 
2 EB73/1984/REC/1, p. 29. 
3 Resolution WHA35.12. 
4 Resolution EB69.R24. 
5 Resolution WHA34.12. 
6 Document EB67/1981/REC/1, p. 142. 
7 Document EB69/1982/REC/1, p. 150. 



4.3 The repairs to the roof of the villas at Standpromenaden 33 and 39 have been completed 
within the estimated amount of ÜS¿ 67 ООО.1 

4.4 All the flooring of building С has been replaced at a cost which remains v/ithin the 
limits of the estimate of US$ 40 ООО.1 

4.5 New lines have been added to the telephone exchange at a total cost which does not 
exceed the previously estimated amount of US$ 9500.1 

4.6 Work oil the insulation, lighting and heating of the attic of building A has been 
completed at a total cost of US$ 24 954, as compared with the originally estimated sum of 
ÜSÍ 65 000.2 

4.7 The installation of the emergency lighting system has been carried out at a cost of 
USÍ 3094, as compared with the previous estimate of US$ 8000•2 

4.8 The construction of a new industrial lift in building В has been delayed because of 
structural problems and the necessity of complying with municipal requirements. The engineer 
will submit new proposals in November 1985 which are expected to remain within the previously 
estimated amount of US$ 160 000.2 

5. Regional Office for the Eastern Mediterranean 

5.1 The Thirty-eighth World Health Assembly authorized the financing from the Real Estate 
Fund of the construction of an extension to the Regional Office building. The work is 
proceeding on schedule and is expected to be completed before the end of 1985. The total 
cost is expected to remain within the previously estimated amount of US$ 190 000.3 

6. Regional Office for the Western Pacific 

6.1 Work on the various authorized improvements and alterations to the older part of the 
Regional Office building is nearly completed. Improvement of some cafeteria facilities and 
the creation of a new access to the reception lounge are expected to be completed by the 
middle of 1986. The total cost of these alterations and improvements will remain within the 
estimated amount of US$ 275 000.^ 

6.2 The renovation of the air-conditioning system has been completed within the estimate of 
USÍ 27 ООО.5 

6.3 The installation of fire doors between the main building and the annexe, in order to 
comply with local regulations, has been carried out at a cost of US¿ 9788. The original 
estimate was US$ 15 000. 

6.4 The order for the renewal of the telephone exchange and auxiliary equipment has been 
placed and the installation is expected to be carried out in early 1986 within the previously 
estimated amount of USÍ 350 ООО.2 ^ 

6.5 The remodelling of the conference hall has been completed. The installation of the 
interpretation equipment is expected to be carried out in early 1986. The project is 
expected to be implemented within the previously estimated amount of US$ 120 000.^ 
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7. Headquarters 

7.1 Following the decision of the Thirty-sixth World Health Assembly,1 the construction of 
a new building to house the kitchen and restaurant at headquarters was started in February 
1984. This building has now been completed and the kitchen and restaurant have been 
operational since April 1985. The total cost was US¿ 2 728 844 as compared with the estimate 
of USÍ 2 730 ООО.2 

7.2 The restoration work on the structural safety of the eighth floor started in July 1985 
and is expected to be completed by January 1986 within the amount previously estimated at 
USÍ 370 ООО.2 

II. ESTIMATED REQUIREMENTS FOR THE PERIOD 1 JUNE 1986 TO 31 MAY 1987 

8. Regional Office for Africa 

8.1 The air-conditioning system of the Regional Office building is based on three cold water 
producing sub-systems, of which two were installed in 1966 and one in 1976. The two older 
units have been repaired several times and further repair is no longer cost-effective in view 
of their age and the lack of availability of spare parts. The climatic conditions in 
Brazzaville require a continuous and reliable air-conditioning system. In addition, the 
approved forthcoming extension to the Regional Office building will have to rely on the 
centralized system for cooling. The estimated cost of replacing the two older units is 
USÍ 320 000. 

9. Regional Office for the Americas 

9.1 At its seventy-fifth session, in January 1985, the Executive Board was informed that, in 
view of the number of WHO-financed staff in the Region of the Americas, the Director-General 
felt that it would be fair and appropriate for WHO, through its Real Estate Fund, to 
participate regularly to some extent in the financing of the real estate operations in the 
Americas•J The Director-General has decided that a suitable formula for this participation 
would be for WHO to contribute 25% of the estimated real estate costs in the Americas, as and 
when the need arose• 

9.2 The Pan American Sanitary Bureau headquarters building is 20 years old and its 
metal-supported black granite facing is showing signs of deterioration. The materials in the 
joints between the polished granite and many of the precast concrete assemblies have 
deteriorated as a result of time and weathering to such a degree as to allow water to enter. 
Freezing, thawing and drying exert extreme mechanical pressures against the granite slabs, 
causing them to break in pieces, shift or pull away from supporting pins and anchors. This 
creates a serious possibility of injury or damage, thereby increasing the Organization's risk 
of liability. It is intended to remove and replace the damaged granite cladding and soffits 
and recaulk all disturbed joints. The estimated cost of the project is US$ 350 000, of which 
the share of the WHO Real Estate Fund, according to the above formula, would be US$ 87 500. 

10. Headquarters 

Roof 

10.1 The roof of the headquarters building and the technical installations built thereon are 
showing signs of deterioration after more than 20 years of exposure to the elements. This 
has resulted in rain water leakage and corrosion of the supporting metal façades. It is 
therefore necessary to renovate the waterproofing of the roof and replace the metal façades 
of the premises housing the technical installations. The estimated cost of this project is 
ÜS¿ 240 000. 

1 Resolution WHA36.17. 
2 Document EB73/1984/REC/1, p. 30. 
3 Document EB75/1985/REC/2, p. 353. 



Eighth floor 

10.2 At its seventy-fifth session, the Executive Board was informed that the 
Director-General intended to present plans for the use of the eighth floor to the Executive 
Board in January 1986.1 

10.3 When the work undertaken to restore the structural safety of the eighth floor is 
completed, the space previously occupied by the restaurant and the kitchen on that floor, 
i.e., approximately 1100 square metres, will become available. However, this space will need 
to be adapted to its future use. The height of its roof, the type of windows and floor, the 
existing electrical and telephone wiring and outlets, and the heating and ventilation ducts 
are those which were foreseen for the restaurant and its kitchen and any other use of these 
premises will require their modification. 

10.4 The Director-General considers that this valuable area, which constitutes the only 
remaining space for providing flexibility of accommodation at headquarters, cannot be left 
unused in the light of the Organization's requirements. These requirements are analysed in 
paragraph 10.7 below. He has therefore decided to submit plans to the Executive Board and 
the Health Assembly for the use of the eighth floor to create (a) one additional 
multi-purpose meeting room, providing for 30 to 40 participants and suitable for modern 
audiovisual communication methods needed for consultations, seminars, briefings and other 
meetings, in particular those intended for educational purposes, and (b) office 
accommodation. To avoid any modification of the façade, which would be costly and would 
affect the appearance of the building, the area used heretofore as a restaurant will be 
transformed into landscaped office space, whereas the area previously occupied by the kitchen 
will be subdivided into standard modular offices. This would provide accommodation for 54 to 
78 persons, together with office and informatics equipment. 

10.5 Consequently, the architect responsible for the construction of the new restaurant was 
requested to formulate a preliminary proposal and to cost it. The architect's proposal 
provides for a total space of 650 square metres for landscaped and modular offices, 80 square 
metres for the meeting room and 370 square metres for passages, technical installations, etc. 

10.6 This preliminary proposal also provides for certain alterations and additions required 
to render the vacated space usable, such as a false ceiling and floor, adequate wiring and 
outlets for electricity and telecommunications, appropriate ducting for heating and 
ventilation, and panelling and partitioning for modular and landscaped office arrangements. 
The total estimated cost of this project is USÍ 1 165 000. 一 

10.7 The need for additional office space which has been felt over the last few years is 
due, as reflected in the table below, to the following： (a) an increase in posts funded from 
extrabudgetary sources, including staff on loan or secondment and associate experts; (b) an 
increase in the number of short-term staff, consultants and temporary advisers； and (c) the 
substantial growth of informatics equipment requiring individual accommodation either because 
of collective use or because of the nature of the equipment, for example, large printers and 
central processing or control units. 

(a) Posts 

Regular budget Extrabudgetary Total 

October 1980 1 059 

October 1985 1 024 

Increase/decrease (35) 

222 

307 

85 

1 281 

1 331 

50 

or 3.9% 

1 Document EB75/1985/REC/2, p. 353. 



(b) Short-term staff, consultants and temporary advisers 

October 1980 179 

October 1985 263 

Increase 84 or 46.9% 

(c) Informatics equipment 

Terminals Printers Central processing Miscellaneous Total 
units 

October 

October 

1980 

1985 

51 

325 

14 

102 

1 1 

21 

67 

455 

10.8 The total area 
20 120 square metres• 

now available as office space 
The office space which will 

increase of approximately 650 square metres, or ail 

III. SUMMARY 

11. To summarize, on the basis of the 
of the Real Estate Fund for the period 

in the 
become 
3.2%. 

headquarters buildings is 
available on the eighth floor is 

foregoing considerations, the estimated requirements 
1 June 1986 to 31 May 1987 are as follows: 

US 

Replacement of two units of the air-conditioning system at the Regional 
Office for Africa (paragraph 8.1) 320 000 

Financial participation in the replacement of the granite façade of the 
Regional Office for the Americas (paragraph 9.2) 87 500 

Renovation of the headquarters roofing and the technical installations built 
thereon (paragraph 10.1) 240 000 

Remodelling of the headquarters eighth floor (paragraph 10.6) 1 165 000 

Total estimated requirements 1 812 500 

Estimated unencumbered balance of the Real Estate Fund, including accrued 
interest, as at 31 December 1985 (see Annex 1) rounded off at 1 616 500 

Shortfall which it is proposed to cover by appropriation by the Health 
Assembly 196 000 

12. In light of the above, the Executive Board may wish to adopt a resolution along the 
following lines: 

The Executive Board, 

Noting the report of the Director-General on the status of projects being financed 
from the Real Estate Fund and the estimated requirements of the Fund for the period 
1 June 1986 to 31 May 1987： 

RECOMMENDS to the Thirty-ninth World Health Assembly that it adopt the following 
resolution: 



The Thirty-ninth World Health Assembly, 

Having considered resolution EB75.R.. and the report of the Director-General 
on the status of projects financed from the Real Estate Fund and the estimated 
requirements of the Fund for the period 1 June 1986 to 31 May 1987; 

Recognizing that certain estimates must necessarily remain provisional because 
of the fluctuation of exchange rates; 

1. AUTHORIZES the financing from the Real Estate Fund of the expenditures 
summarized in section III of the Director-General1 s report, at the estimated cost 
of US$ 1 812 500. 

2. APPROPRIATES to the Real Estate Fund, from casual income, the sum of 
USi 196 000. 



REAL ESTATE FUND 
ESTIMATED SITUATION AS AT 31 DECEMBER 1985 

(expressed in US dollars) 

1 January 1970 - 1 9 8 2_ 1 9 8 3 1 9 8 4_ 1 9 8 5 £ T o t a l 

31 December 1981 i y S J i y叫 (from inception) 

1. BALANCE AT 1 JANUARY 3 190 205 5 902 911 

2. INCOME 
Balance of Revolving Fund for Real Estate 

68 990 68 990 
Casual income appropriated (resolutions WHA23.15, 
WHA24.23, WHA25.38, WHA28.26, WHA29.28, WHA33.15, 
WHA34.12) 9 792 936 
WHA35.12 3 409 000 
WHA36.17 - 605 500 
WHA37.19 805 000 14 612 436 

Transfer from Part II of the Working Capital Fund 
(resolution WHA23.15) 1 128 414 1 128 414 

2 835 126 697 853 615 000 4 147 979 
1 822 365 1 192 520 950 000 3 964 885 

Other 1 567 1 567 

Total income 15 649 398 5 904 873 2 370 000 23 924 271 

Total funds available 15 649 398 9 095 078 8 272 911 

3. OBLIGATIONS AND EXPECTED OBLIGATIONS 
12 459 193 3 192 167 6 656 084 22 307 444 

4. BALANCE AT 31 DECEMBER 3 190 205 5 902 911 1 616 827 1 616 827 

—Estimated. 
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Appendix 

REAL ESTATE FUND 

OBLIGATIONS AND EXPECTED OBLIGATIONS FROM INCEPTION (1 JANUARY 1970) TO 31 DECEMBER 1985 
(expressed in US dollars) 

Relevant Obligations 
authorization 

Pujóse (resolution/ 1 January 1970 一 , л о о , … … ， … а 
decision) 31 December 1981 1 9 8 2 " 1 9 8 3 1 9 8 4 " 1 9 8 5 _ T o t a l 

1. Maintenance, repairs and alterations to houses 
for staff 
Regional Office for Africa • . 
Regional Office for the Eastern Mediterranean . 

WHA23.14, 
para. 3(i) 

1 672 887 402 288 322 000 2 397 175 
6 240 49 567 42 430 98 237 

1 679 127 451 855 364 430 2 495 412 

Major repairs, and repairs to the Organization's WHA23.14, 
existing buildings para. 3(ii) 
Headquarters: 

Current repairs 
Restoration of the structural safety of the WHA35.12 and 
eighth floor of the main building WHA36.17 

Regional Office for Africa 
Regional Office for South-East Asia 
Regional Office for Europe 
Regional Office for the Eastern Mediterranean • 
Regional Office for the Western Pacific . • • • 

764 864 

123 015 

182 871 

070 750 

138 237 903 101 

370 000 370 000 
636 092 671 461 1 430 568 

20 000 20 000 
152 447 456 578 609 025 

25 000 25 000 
194 068 583 609 960 548 

1 120 844 2 126 648 4 318 242 

Acquisition of land, construction/extension of WHA23.14 
buildings para. 3(iii) 
Headquarters 
Main building: 

Transfer to Headquarters Building Fund for 
part settlement of litigation with Compagnie 
française d'Entreprise WHA23.18 

Acquisition of land WHA23.17 
Second prefabricated building WHA24.22 
Third prefabricated building WHA28.26 
Architectural studies for proposed extension of WHA24.22 and 

main building WHA25.38 
Alterations to 'V' building WHA33.15 
Additional car park WHA33.15 
Construction of a building to house the kitchen 

and restaurant WHA36.17 
Regional Office for Africa 
Construction of additional staff housing . . • WHA23.16 
First extension of Regional Office building . . WHA23.16 

^ Second extension of Regional Office building . WHA28.26 
Acquisition of land for additional staff 

housing WHA24.24 
Conversion of staff housing WHA34.12 
Construction of small office building and staff 
housing in Malabo, Equatorial Guinea . . . . WHA34.12 

Third extension of Regional Office building . . WHA37.19 
Regional Office for the Americas 
Construction of Zone Office, Brasilia (WHO's 

contribution) WHA25.39 
Construction of a building for the Caribbean 

Food and Nutrition Institute (WHO's contribu-
tion) WHA35.12 

Regional Office for South-East Asia 
Extension of Regional Office building WHA24.25 
Fire-fighting equipment and emergency generator WHA28.26 
Installation of new telephone exchange . . . . Dec.EB63(8) 
Extension of Regional Office building, inclu-

ding new air-conditioning plant and electri-
cal substation WHA34.12 

Additional stand-by generator WHA35.12 

655 140 655 140 
1 000 095 1 000 095 

689 791 689 791 
1 799 575 1 799 575 

243 832 243 832 
102 658 102 658 
104 564 104 564 

6 978 2 721 866 2 728 844 

936 937 936 937 
751 585 751 585 
930 588 930 588 

13 517 13 517 
11 789 310 211 322 000 

817 598 470 11 713 611 000 
750 000 750 000 

100 000 100 000 

300 000 300 000 

137 331 137 331 
63 172 63 172 
96 536 15 543 11 945 124 024 

2 452 538 523 134 025 675 000 
65 489 29 511 95 000 
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Relevant Obligations 
authorization — ~ 

Purpose (resolution/ 1 January 1970 -
decision) 31 December 1981 N82-1983 1984-1985 _ Total 

Regional Office for Europe 
Renovation of additional premises: WHA27.15 and 

39 Strandpromenaden WHA29.28 
33 Strandpromenaden Dec.EB63(8) 

Installation of new telephone exchange . . . . WHA29.28 
Preliminary architectural study for extension 

of Regional Office building WHA34.12 
Lift and toilet facilities for disabled persons 

in the Regional Office WHA34.12 
Regional Office for the Eastern Mediterranean 
Extension of Regional Office building WHA25.40 
Additional extension of Regional Office building WHA38.9 
Regional Office for the Western Pacific 
Installation of fire detection and control 
equipment WHA27.16 

Extension of Regional Office building WHA29.28 
Additional extension of Regional Office 

building WHA33.15 

Total acquisition of land, construction/extension 
of buildings 

TOTAL OBLIGATIONS AND EXPECTED OBLIGATIONS 

93 213 - - 93 
91 546 - - 91 

190 000 - - 190 

63 707 - - 63 

1 742 30 885 5 735 38 

39 634 

25 097 
537 437 

038 350 

190 000 

51 791 

39 
190 

25 
53Z 

213 
546 
000 
707 

362 

634 000 

097 
437 

090 141 

9 709 316 1 619 468 4 165 006 15 493 790 

12 459 193 3 192 167 6 656 084 22 307 444 

Estimated. 


