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CONFIRMATION OF AMENDMENTS TO THE STAFF RULES 

Report by the Director-General 

Amendments to the Staff Rules made by the Director-General are 
submitted for confirmation by the Board in accordance with Staff 
Regulation 12.2. 1 

The amendment in section 1 results from a request from the 
Chairman of the International Civil Service Commission (ICSC) to the 
Director-General concerning the harmonization of schemes for 
long-service steps. That in section 2 results from a decision of the 
United Nations General Assembly at its thirty-ninth session. 

Document EB77/INF.DOC./5 gives the texts of the amended Staff 
Rules, the purpose of which is explained below. The effective dates 
of these changes are 1 March 1986 or 1 January 1985 as appropriate. 

These amendments have no budgetary implications in the 
foreseeable future. 

The Board is invited to consider (in section 4) a draft 

resolution confirming the amendments reproduced in EB77/INF.DOC./5, 

1. Amendment arising out of a request from the Chairman of the International Civil Service 
Commission (ICSC) concerning the harmonization of schemes for long-service steps 

1.1 Since 1968, WHO has been awarding extra within-grade steps to staff members having 
satisfactorily served the Organization for 20, 25 and 30 years. 

1.2 The scheme of awarding long-service steps is inscribed in the Staff Rules as follows; 

"555.2 A staff member who has completed 20, 25 and 30 years of satisfactory service 
with the Organization qualifies for a meritorious increase under Rule 555.1. 
Satisfactory service with other United Nations organizations shall be included 
if credited under Rule 480.1.4." 

Staff Rule 555.1, referred to in the above Rule» reads as follows; 4 

M
555,l A staff member whose performance has been especially meritorious beyond that 

which may reasonably be expected of a normally well-qualified staff member> may 
be granted one, or exceptionally two, extra within-grade steps. Such increase 
shall not affect the staff member's eligibility for normal within-grade 
increases, and the normal maximum shall be extended by the equivalent number of 
steps.“ 



1.3 WHO is one of three organizations in the common system^- to have a scheme under which 
long-service steps are awarded. In recent years the United Nations General Assembly and ICSC 
have paid increasing attention to the award of such long-service steps in these organizations 
as well as to the introduction of a similar, but more restricted, scheme in all organizations 
of the common system. 

1.4 At its thirty-ninth session, the United Nations General Assembly requested ICSC, "in 
conformity with article 10 of its statute, to review the practices of the organizations of 
the United Nations common system as regards long service steps for staff in the Professional 
category, to examine ways in which uniformity on this question may be established within the 
common system and to report thereon to the General Assembly at its fortieth session" 

1.5 ICSC has now completed its review and has decided to recommend the introduction of one 
additional step for long service into the salary scales. As concerns general service staff, 
this decision has been forwarded directly by the Commission to the executive heads of the 
organizations for implementation in accordance with article 11 of the ICSC statutes. As 
concerns professional staff, the recommendation has been transmitted to the present 1985 
session of the United Nations General Assembly for its approval in accordance with article 10 
of the same statute. 

1.6 In its recommendation to the General Assembly, the Commission also suggests that the 
General Assembly "might wish to make representation to the Governing Bodies of WHO and ILO to 
consider a harmonization of practices within the United Nations common s y s t e m " A t the 
same time as bringing this matter to the General Assembly's attention, the Chairman of ICSC 
wrote to the Director-General of WHO on 16 August 1985 as follows: 

"In view of the request of the General Assembly of the United Nations concerning the 
harmonization of schemes for long service steps in organizations of the United Nations 
common system, I should be grateful if you could place this matter before your Executive 
Board at the next available opportunity and inform me of its deliberations. •• 

1.7 The WHO long-service scheme was introduced on the twentieth anniversary of the 
Organization in 1968, when the Executive Board confirmed that recognition should be granted 
to those staff members who had served the Organization for 20 years. It was decided that 
this recognition would best be granted through the existing meritorious lacrease system in 
the sense that 20 years of satisfactory service constituted sustained performance of 
exceptional merit over a significant period of time. In the course of the debates it was 
agreed that such increases should also apply after 25 and 30 years of service. 

1 # 8 The scheme has functioned satisfactorily since 1968 and it is well known and appreciated 
by serving staff members. The Director-General does not propose to revise the existing 
provisions for staff who are in service• 

1.9 Oil the other hand, in view of the specific request of the United Nations General 
Assembly to harmonize practices, the Director-General proposes to amend the Staff Rules so 
that staff joining the Organization after 1 March 1986 will be entitled to receive just one 
long-service step upon completion of 20 years

1
 satisfactory service, in the same way as staff 

in other organizations of the common system,^ 

1 WHO, the International Labour Organisation (ILO), and the Universal Postal Union 

(ÜPÜ). 
2 United Nations General Assembly resolution 39/69, part II, para, 2, 13 December 1984. 

3 It is understood that UPÜ is reconsidering its own policy in the light of the common 
policy approved. 

“ This proposal takes into account ICSC's decision to introduce one long-service step 
for the general service category； it assumes that given also the attempts being made by 
organizations to harmonize their practices in this respect, the United Nations General 
Assembly will adopt the ICSC proposal with regard to professional staff. Should this not be 
the case, the Director-General will submit a supplementary report to the Executive Board. 



2. Amendment considered necessary in the light of a decision taken by the United Nations 
General Assembly at its thirty-ninth session and reconfirmed by ICSC at its 
twenty-second session in July 1985 

2.1 As reported to the Executive Board at its seventy-fifth session in January 1985, the 
United Nations General Assembly decided at its thirty-ninth session to consolidate 20 points 
of post adjustment into the net base salary of the professional and higher categories. 
Appropriate amendments were made to the Staff Rules• 

2.2 One consequence of the consolidation process that remains to be formally reflected in 
the Staff Rules concerns terminal remuneration. The General Assembly decided that the levels 
of terminal remuneration should not change after consolidation and should therefore continue 
to be calculated on the basis of the 1981 gross base salary. This decision was again brought 
before ICSC at its twenty-second session in July 1985, where it was reconfirmed, 

2.3 The General Assembly's decision has already been reflected in the schedules of terminal 
remuneration circulated to staff members. 

3. Budgetary implications 

3.1 In the short or medium term there are no budgetary implications arising from these 

amendments• 

4 . Draft resolution 

4.1 The Board may wish to consider the following draft resolution, which would confirm the 

changes to the Staff Rules as reproduced in document EB77/INF.DOC./5: 

The Executive Board 

CONFIRMS in accordance with Staff Regulation 12.2 1 the amendments to the Staff 
Rules which have been made by the Director-General with effect from 1 January 1985 
concerning the effective gross base salary to be used in computing terminal remuneration 
and which will be made with effect from 1 March 1986 concerning the award of 
long-service steps. 
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CONFIRMATION OF AMENDMENTS TO THE STAFF RULES 

Supplementary report by the Director-General 

One of the proposals contained in document EB77/30 was based on the 
assumption that the United Nations General Assembly would adopt the 
recommendation of the International Civil Service Commission (ICSC) to 
introduce one long-service step after 20 years' service into the salary 
scales for all staff in the United Nations common system. The General 
Assembly has not accepted this recommendation. In the light of the 
General Assembly's decision, the Director-General has reviewed and for 
the time being withdrawn his earlier proposal. 

1. In document EB77/30, the Director-General proposed an amendment to the Staff Rules 
resulting from the request of the Chairman of the International Civil Service Commission 
(ICSC) concerning the harmonization of schemes for long-service steps. 

2. This proposal was made on the assumption that at its fortieth session the United Nations 
General Assembly would accept the ICSC recommendation to introduce one additional step for 
long service into salary scales throughout the common system.^ 

3. In the event, the United Nations General Assembly has not agreed to the ICSC 
recommendation, and therefore the proposed long-service step for professional staff with 
20 years* service will not be introduced. 

4. As mentioned in paragraph 1.3 of document EB77/30, WHO is one of three organizations in 
the common system which has a scheme under which long-service steps are awarded. The 
Director-General of the International Labour Organisation (ILO), one of the other two 
organizations, has advised the Director-General that the ILO Governing Body has been informed 
of ICSC

1
s request that the executive heads of WHO, the Universal Postal Union (UPU), and ILO 

consider ways of harmonizing their organizations 1 practice along the lines recommended by 
ICSC. The ILO Governing Body has, however, accepted its Director-General's conclusion that 
no change should be made in the ILO system and agreed that the Director-General of ILO should 
so inform the Commission, In informing ICSC of this matter, the ILO Director-General

1
 s 

representative stated that the question of long-service steps was one on which a common 
approach was not indispensable given the different situation and needs of the organizations. 

5. Thus, the position now is that ILO will retain its present scheme of rewarding 
long-service； the majority of organizations in the common system have introduced, or are 
introducing, one long-service step for general service staff after 20 years 1 service; no 
such system will be introduced for professional staff except in the World Intellectual 
Property Organization (WIPO). 

1
 See document EB77/30, paragraph 1.9, footnote 4, which reads: "This proposal takes 

into account ICSC fs decision to introduce one long-service step for the general service 
category; it assumes that given also the attempts being made by organizations to harmonize 
their practices in this respect, the United Nations General Assembly will adopt the ICSC 
proposal with regard to professional staff. Should this not be the case, the 
Director-General will submit a supplementary report to the Executive Board". 
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6. In the light of these developments, the Director-General has reviewed his proposal to 
amend the Staff Rules to the effect that staff joining the Organization after 1 March 1986 
would be entitled to one long-service step upon completion of 20 years 1 service, as this can 
no longer be considered as harmonizing with or even reflecting common system practice. In 
consequence, be does not for the time being propose to revise the existing Staff Rule 
(555.2). 1 

7. The draft resolution contained in paragraph 4.1 of document EB77/30 would therefore be 

amended to read as follows: 

、’ ïhe Executive Board 
1 •• ‘ ‘' о 

CONFIRMS in accordance with Staff Regulation 12.2 Z the amendment to the Staff 
Rules which has been made by the Director-General with effect from 1 January 1985 
concerning the effective gross base salary to be used in computing terminal 
remuneration. 

1 The revised text of this Staff Rule 
no longer applicable. 

set out in document EB77/INF.DOC./5 is therefore 


