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STATEMENT BY THE REPRESENTATIVE OF THE WHO STAFF ASSOCIATIONS 

The representatives of the WHO Staff Associations thank the Executive Board and the 
Director-General for giving them the opportunity to address the Board and to call its 
attention to matters affecting the members of the Staff Associations at headquarters and 
the regions. 

Pensions 

A year ago, we informed you that the General Assembly of the United Nations had, in 
December 1984, taken the following major decisions, which were highly prejudicial to the 
staff and took no account of their acquired rights: 

-adoption as from 1 January 1985 of a new scale of pensionable remuneration for 
professional grade staff, lower than the one in existence on 31 December 1984, and 
with no transitional arrangements； 

一 an increase (from 4.5% to 6.5%) as from 1 January 1985 in the rate of interest to be 
deducted from the lump sum that staff members may claim on retirement； thus they will 
necessarily receive a smaller sum than they expected； 

- a ceiling on pensions in local currency; 

-an arbitrary 1.5-point reduction in cost-of-living adjustment for retirement pensions. 

You showed understanding then for these serious concerns of ours. Unfortunately, the 
most recent decisions of the United Nations General Assembly (December 1985) have 
considerably aggravated the situation and gravely jeopardized our pension prospects: 

- a freeze in the pensionable remuneration of professional staff for as long as the 
New York post adjustment remains frozen； 

-rejection of the proposed 0.75% increase in contributions； 

- a ceiling on pensions for staff above the D2 grade； 

- a renewed request to the United Nations Joint Staff Pension Board to devise further 
economy measures in order to obviate an increase in contributions, which can only mean 
further cuts in benefits. 

Year after year our pension system is called in question. The delegates of the worldfs 
richest countries devote all their energy to dismantling our social security and old-age 
insurance system for reasons of national internal politics, because the international 
organizations are challenged in those countries. This attitude is unjust, since it penalizes 
the staff who have contributed to the development and implementation of our Organization's 
programmes. They have paid pension contributions for many years and they must at retirement 
age receive benefits corresponding to their acquired rights, with no retrospective 
restriction or reduction of any kind. 

Mandatory retirement age 

Because their work requires experience, many of our staff are recruited between the age 
of 42 and 48. Since the present mandatory retirement age at WHO is 60, these colleagues 
contribute for as little as 12 to 18 years to the United Nations Joint Staff Pension Fund, 
As a result they are entitled to only a very small, all too often insufficient pension. 
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were agreeable to changing the present rule it would only be following the example of FAO, 
where such a possibility has existed for more than 20 years. 

Post adjustment 

The Board is of course aware that the post adjustment is an emolument designed to 
equalize the remuneration of international staff as between New York (the base station for 
the professional grade salary system) and all other duty stations. 

Last year the United Nations General Assembly decided to freeze post adjustments at 
New York and other duty stations. This decision was taken contrary to the recommendations of 
the International Civil Service Commission (ICSC). Consequently the salaries of all 
professional and higher-grade staff everywhere in the world have been frozen since 1985. 

This decision was taken because the United Nations General Assembly was determined to 
ensure that United Nations salaries in New York should not exceed by too wide a margin the 
frozen salaries of the American federal civil service in Washington, which is used as 
comparator• 

In December 1985 the General Assembly decided to set this margin at 15% without any 
serious study having been undertaken to determine the items that could be taken into account 
to quantify the margin. American civil service salaries are continuing to stagnate and 
consequently to decline in value for reasons that are purely internal to the United States of 
America, 

Thus WHO staff all over the world find themselves hard hit merely because of the 
national policy of the comparator country, and years will elapse before their salaries can be 
even very partially adjusted to the rise in living costs. 

It must also be pointed out that American civil service salaries are 18% below the level 
of their own official comparator in the private sector. As these salaries are too low to 
attract highly qualified staff, the American civil service has to resort to systems of 
supplementary remuneration, which may bring salaries to as much as 60% above the base rate, 
in order to recruit in the United States of America - i.e. in its own country - the kind of 
expert that WHO recruits internationally (doctors of medicine, engineers, scientists, etc.). 
It appears that some 40% of American officials are paid on these special, higher scales. 

These boosted salaries are not, however, taken into account when the salaries of United 
Nations international staff are compared with those of the American civil service. This is 
very unfair and indeed incomprehensible. 

Another very serious anomaly is that when the American administration recruits for posts 
abroad it further adds to these special, higher scales a variety of expatriation allowances 
which may double the base salaries of the officials concerned. So we are left with a 
paradoxical situation in which WHO'S staff, who are supposed to benefit from a 15% 
differential, actually get lower salaries than the American officials they are compared with 
at the same duty station and for identical work. 

The WHO Staff Associations, as also indeed the Administration, could cite many concrete 
instances of this, backed by precise figures. 

It should also be added that, unlike the United Nations system, the American civil 
service with which we are compared has no negative post adjustments. 

An important question all this raises is whether the Organization is not going to be 
faced with serious difficulties in recruiting the highly qualified staff which alone can 
ensure WHO'S credibility. 



How are competent staff to implement WHO'S ambitious programme to be recruited and 
retained when conditions of employment are deteriorating year by year (reduction in pensions, 
freezing and hence reduction in real value of salaries, reduction in pensionable 
remuneration)? 

Report of the Joint Inspection Unit 

Last year we told you of our concern at the unjustified and increasingly spiteful and 
venomous attacks being launched against the United Nations staff as a whole. The situation 
has, alas, not improved but worsened. In a report to the United Nations General Assembly 
two members of the Joint Inspection Unit, Mr Efimov and Mr Kaddour, have called in question, 
firstly, the integrity of the ICSC secretariat and of the Administrations, and secondly, the 
independence of the representatives of the staff and of their Federation, FICSA. They have 
gone so far as to cast doubt on the freedom to decide of the Administrative Tribunals. 

Indeed, they went so far in their unfair and often inaccurate attacks that the United 
Nations General Assembly, in its resolution on staff matters, did not see fit to give an 
opinion on their report• Prior to thât the United Nations Secretary—General had in any C3.se 
already refuted its contents. 

Long-service steps 

All the WHO Staff Associations were deeply shocked by document EB77/30, dated 
6 November 1985. 

This document proposes a very far-reaching change in regard to the granting of 
long-service steps, and that solely on the basis of the ICSC's recommendation for the 
establishment of uniform rules within the common system, when, moreover, that recommendation 
has in the meantime been rejected by the United Nations General Assembly. 

The WHO Staff Associations deplore this situation and fail to understand either the 
Administration's reasons for not informing them in advance of such a proposal nor the haste 
in which it was put forward, antedating as it does by a full month the decision of the United 
Nations General Assembly. If this proposal were adopted, it would immediately create a 
disparity within WHO'S staff between those recruited before 1 March 1986 and those recruited 
after that date. 

We should like to remind the Board at this juncture that the decision to grant these 
long-service steps was taken in 1968 on the Organization1s twentieth anniversary by the 
Director-General, with the unanimous support of the World Health Assembly. 

Nothing has changed in regard to the reasons given at that time for granting such 
steps• The Organization1s achievements depend today, as they did in 1968, largely on the 
loyalty and competence of its staff. 

WHO'S good name, its reputation for high professional standards and sound, scrupulous 
administration, result from the harmonious cooperation and shared resolve of the 
Director-General and all his staff. That being so, we do riot understand why the very 
encouraging decision taken in 1968 should now be rescinded. 

We feel all the more strongly about this because the Director-General of ILO recently 
confirmed to his Governing Body, in November 1985, that a common policy among the 
organizations of the United Nations system in regard to long-service steps is not 
indispensable given the widely differing situations and needs of the various organizations. 

Why must there be, in the name of the United Nations common system, this perpetual 
seeking to level downwards in relation to the other organizations, when the working 
atmosphere in WHO is particularly good? 

Document EB77/30 Add.1 states that, following the negative decision of the United 
Nations General Assembly regarding long-service steps, the Director-General has decided to 
maintain the status quo. We welcome this decision. 

We therefore unreservedly support this new proposal by our Director-General and thank 
him for it. 
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Women's participation in the work of WHO 

One of the most important steps towards increasing the participation of women in WHO has 
been resolution EB75.R8, which you adopted in January last year. In that resolution, you 
recommended raising the target percentage of women professionals from 20% to 30%, and this 
was endorsed by the Health Assembly in resolution WHA38.12. We have been encouraged by your 
strong stand oil this issue. 

The staff are also encouraged by the Administration1s continuing efforts in this area. 

A steering committee on the employment of women is meeting during this Board session to 
review the situation with respect to women. The committee is headed by Dr Maureen Law and 
includes two other Board members： Sir John Reid and Dr Arabang Maruping. Its other members 
represent the headquarters Division of Personnel and General Services, the staff, and WHO 
senior management• 

A full report on women professional staff will be submitted to your session in 
January 1987 and will include information on women's representation, not only for staff 
members but also for those who serve as temporary advisers and consultants and as members of 
the technical advisory bodies which are so important in guiding WHO'S work. 

We are also pleased with the growing awareness worldwide of women's health needs and the 
roles played by women in health care. This awareness grew during the United Nations Decade 
for Women and is evident in the resolutions taken by the Board and the Health Assembly. 
Health subjects were also among the main topics at the Nairobi Women's Decade Conference in 
July 1985 and the report from the Conference includes several calls for action to WHO. 

We hope that the staffing of WHO, especially at its decision-making level, will one day 
reflect the fact that both women's and men's contributions are needed to meet the challenge 
of health for all by the year 2000. 

COMMENTS BY THE DIRECTOR-GENERAL 

The Director-General has no comments to make. 


