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REPORTS OF THE JOINT INSPECTION UNIT 

Report by the Director-General 

In accordance with agreed procedures, two formal reports 
received from the Joint Inspection Unit are submitted, with the 
Director-General1 s comments thereon, for the Board1s consideration. 

I. Introduction 

1.1 The Director-General is pleased to transmit to the Board, together 
the following reports prepared by the Joint Inspection Unit (JIU)：^ 

(i) Cooperation between and management of libraries of the United 
(document JIU/REP/84/1 - Annex I to this document)； and 

(ii) Publications policy and practice in the United Nations system 
JIU/REP/84/5 - Annex II to this document). 

with his comments, 

Nations system 

(document 

2. Cooperation between and management of libraries of the United Nations system (document 
JIU/REP/84/1 -Annex I) 

2.1 The Director-General endorses the findings and recommendations of this report and wishes 
to make the following comments on the individual recommendations• An inter-library panel as 
suggested in Recommendation 1 (paragraph 163) would be most useful, and the topics seen as 
priority for the WHO Library are； bibliographic control of United Nations system 
documentation; improved human resources planning； strengthening the effectiveness of 
depository library networks； and inter-library cooperation at local duty stations• 
Recoinmendation 2 (paragraph 164) has already been put into practice in WHO. Recommendation 3 
(paragraph 165) also corresponds to WHO practice, although it is recognized that an 
inter-library panel would provide added support. Recommendation 4 (paragraph 166) concerns 
only the United Nations library services• 

2.2 The Director-General agrees that the goal is a progressive, responsive process of 
library management• The implication in the report that there is a passive-inactive tendency 
does not apply to the WHO Library. Although it is true that to date the WHO Library has not 
as yet been fully equipped with all possible computer support, it is intended to pursue such 
technical improvements, wherever it is relevant. The WHO Library's role in support of other 
bibliographic activities in the Organization's programmes will be steadily enhanced. 
Finally, it should be mentioned that the WHO Library maintains close relations with other 
libraries in the field of health. 

2.3 The views of the Director-General have been taken into account in the collective 
comments of the Administrative Committee on Coordination (ACC) (United Nations document 
A/39/299/Add.2 and Add.2/Corr.1), which are attached as Annex III to the present document. 

1 The annexes mentioned are attached only to the copies of this document distributed 
to members of the Executive Board. 
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3. Publications policy and practice in the United Nations system (document JIU/REP/84/5 -
Annex ÍT? 

3.1 The Director-General finds that this report shows that JIU and many organizations of the 
United Nations system share the concerns of WHO about the relevance and penetration of their 
publications. A number of the recommendations of the report are already met by WHO 
practices, and studies have been put in hand, independently of the report, of several topics 
that the Inspectors raise. In particular, a study of the Organization's publication policy, 
both global and regional, is in progress. The detailed recommendations of the Inspectors are 
valuable and will be taken into consideration as the studies within WHO are pursued, 

3.2 The Director-General fully agrees with the report1 s overall emphasis on the production 
of material that would be attractive for the general book trade. Regarding sales and 
distribution, once it has been determined that a given text is of sufficient importance, 
relevance and quality to merit formal publication, every effort should be made to promote 
awareness of it, not only among those who should receive it free from WHO but also among 
those who can be reached through commercial book channels• There is no disputing the 
Inspectors1 contention that the control of quality and the application of strict principles 
of selectivity must start with the programme that initiates a publication; the JIU 
recommendations on this point will be mobt useful in the study of WHO1s publication policy, 
mentioned above. 

3.3 On management information, it is already possible within WHO to distinguish the direct 
costs of publications from those of documents， as recommended by JIU. The recommendations 
regarding inter-agency cooperation and consultation are in line with WHO1s thinking; indeed, 
it was at WHO1s request that the Seventh Inter-Agency Meeting on Language Arrangements, 
Documentation and Publication (IAMLADP), held in 1984, discussed the role of the editorial 
function, recognizing the need to consider the quality and relevance of publications when 
they are first conceived rather than after they have been written. 

3.4 The comments of the Administrative Committee on Coordination (United Nations document 
A/39/239/Add,2), which are attached as Annex IV, reflect the system-wide response to the 
report, and the Director-General concurs with them. 

4. Action required 

4.1 The Director-General recalls that it is incumbent upon him to submit his comments on the 
JIU reports presented to the Board to： the Secretary-General of the United Nations, for 
transmission to the Economic and Social Council through the Committee for Programme and 
Coordination; the External Auditor of the World Health Organization; and the Chairman of 
the Joint Inspection Unit. 

4.2 To facilitate this procedure, the Board may wish to adopt a decision in which it would 
thank the Inspectors for their reports and express its agreement with the Director-General1 s 
comments• 


