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TWENTY-EIGHTH MEETING 

Thursday, 24 January 1985， at 14h3Q 

Chairman： Professor J . ROUX 

1 . COLLABORATION WITHIN THE UNITED NATIONS SYSTEM； Item 20 of the Agenda (continued) 

Report of the international civil service commission： Item 20.4 of the Agenda (Document 
EB75/24) 

Mr FURTH (Assistant Director-General), introducing the submission by the 
Director-General of the tenth annual report of the International Civil Service Commission 
(document ЕВ75/24), recalled that, under its Statute, the Commission was required to submit 
an annual report to the United Nations General Assembly. Under Article 17 of that same 
Statute the Director-General submitted the Commission

1

s annual report to the Executive Board. 

He pointed out that matters arising out of the ICSC report which required revisions to 
the WHO Staff Rules had been dealt with in a separate document, and had been considered by 
the Board under agenda item 16 - Confirmation of amendments to the Staff Rules. 

He drew the Board's attention to the summary of the Commission
1

s recommendations, on 
pages ix and x of its report • The Director-General

1

 s comments thereon were contained in 
section 4 of document EB75/24. 

The Board
9

 s attention was also drawn to Chapter IX of the report, which concerned the 
implementation by organizations of the Commission's recommendations and decisions, and where 
reference was made to the Board

1

 s decision at its seventy-third session to reintroduce the 
award of career service contracts for WHO staff in the general service category and in 
respect of professional grades up to and including P3. 

The Board was asked to take note of the report• 

Decision： The Executive Board took note of the tenth annual report of the International 
Civil Service Commission submitted to it in accordance with Article 17 of the 
Commission's Statute• 

2 . APPOINTMENT OF THE COMMITTEE OF THE EXECUTIVE BOARD TO CONSIDER CERTAIN FINANCIAL 

MATTERS PRIOR TO THE HEALTH ASSEMBLY； Item 23 of the Agenda (Document EB75/27) 

Mr FURTH (Assistant Director-General), introducing the item, stated that Article 34 of 
the Constitution and Article 12.9 of the Financial Regulations required that the Board 
receive, review, and transmit to the Health Assembly, with any comment deemed necessary, the 
financial reports of the Organization. 

As the interim financial report for the year 1984 would be finalized only in March of 
the current year, and since the Board would not normally be meeting again prior to the Health 
Assembly, in conformity with past practice the Board could comply with those statutory 
requirements by designating a committee of four members to consider and review those reports 
on behalf of the Board immediately prior to the Health Assembly session and to report thereon 
to the Health Assembly. In the past the committee had been composed of the four 
representatives of the Executive Board at the Health Assembly, one of whom, was, of course, 
the Chairman of the Board. 

Should the Board wish to continue that practice, a draft resolution was contained in 
paragraph 3 of document EB75/27. That draft resolution could be completed by including in 
operative paragraph 1 the names of the four members, together with any additional subjects 
the Board might wish to have considered on its behalf. Subjects mentioned in the course of 
the present session were: first, the amount of casual income available at 31 December 1984 
to help finance the proposed programme budget for 1986-1987； and secondly, the possible 
adjustment of budgetary exchange rates in the light of currency exchange developments up to 



April 1985• The suggested draft resolution also included a provision for replacement of any 
of the designated members who were unable to serve. Furthermore, he recalled that any member 
of the Board who wished to do so might attend the meeting of the committee as an observer at 
his own expense• 

Dr BORGOÎJO believed that the procedure referred to by Mr Furth had proved to be 
extremely efficient as well as inexpensive, since the persons making up the committee would 
also be representing the Board at the Health Assembly. Moreover, since any members of the 
Board already present could attend the committee meeting as observers, and presumably speak 
if the Chairman of the committee so authorized, that would in effect open the way for all 
members to attend the meeting if they wished• He would accordingly agree with the proposal 
put forward by the Secretariat. 

The CHAIRMAN suggested that the Board adopt 
the names of Dr Borgoño, Mr Grímsson, Dr Hapsara 
the two subjects referred to by Mr Furth, and on 
wished to do so were free to attend. 

the draft resolution with the inclusion of 
and Professor Roux, as well as reference to 
the understanding that all members who 

The resolution, as thus completed, was adopted. 

3 . PROVISIONAL AGENDA FOR AND DURATION OF THE THIRTY-EIGHTH WORLD HEALTH ASSEMBLY； Item 24 

of the Agenda (Documents EB75/28 and EB75/INF.DOC./8) 

The DEPUTY DIRECTOR-GENERAL said that, in accordance with Rule 4 of the Rules of 
Procedure of the Health Assembly, the Director-General had submitted, in document EB75/28, 
proposals for the provisional agenda of the Thirty-eighth World Health Assembly. The 
resolutions and decisions adopted by the Executive Board at its present session would be 
reflected in the provisional agenda of the Thirty-eighth World Health Assembly as presented 
in document EB75/28 by the addition of appropriate references under the relevant agenda 
items• In the case of Committee B, two agenda items would have to be added: "Number of 
members of the Executive Board", following the adoption of resolution EB75.R4； and "Salaries 
and allowances for ungraded posts and the Director-General", following the adoption of 
resolution EB75.R10. 

At a previous session the Executive Board had recommended that at its January sessions, 
when considering the provisional agenda of the next Health Assembly, it should, on the basis 
of suggestions by the Director-General, decide on issues which it wished to see highlighted 
in the debate on the reports of the Executive Board and the Director-General. The 
Director-General suggested that delegates addressing the plenary session should give special 
attention to the question of optimal use by Member States of W H O

1

s resources, with particular 
reference to the implementation of national strategies for health for all. If the Board 
agreed with that suggestion, the Director-General would transmit it to Member States in his 
letter of convocation and would invite delegations to focus on that issue in their statements 
to be delivered in plenary at the forthcoming Health Assembly. 

At its seventy-fourth session, in May 1984, the Executive Board had decided that the 
Thirty-eight World Health Assembly should be held at the Palais des Nations, Geneva, opening 
at noon on Monday, 6 May 1985. In its resolution WHA36.16 the Thirty-sixth World Health 
Assembly, having considered the recoramendations made by the Executive Board at its 
seventy-first session with regard to the method of work and duration of the Health Assembly, 
had decided to limit the duration in odd-numbered years to as neat to two weeks as was 
consistent with the efficient conduct of business• The Board might therefore wish to 
consider fixing the closing meeting of the Thirty-eighth World Health Assembly for Wednesday, 
22 May 1985, at the latest• 

In resolution WHA32.36 the Executive Board was requested to "fix a preliminary daily 
timetable for the Health Assembly

1

s consideration of its agenda". To assist the Board in 
that task a draft preliminary daily timetable for the Thirty-eight World Health Assembly had 
been drawn up (document EB75/INF.DOC./8). The two items that had been added to the agenda of 
Committee В could easily be accommodated in the timetable by prolonging the schedule of work 
for Committee В until Tuesday, 21 May• 



Dr Borgoño referred to the desirability of ensuring that in future years, and until the 
year 2000 if possible, the Health Assembly be held at headquarters, in view both of the 
advantages in terms of method of work and availability of all the Secretariat, and of all the 
economic and political reasons put forward• He expressed appreciation of the excellent 
spirit of understanding shown by Cuba. 

He suggested that it would be appropriate for the Board to express that concern by 
submitting a recommendation along those lines to the Health Assembly. It was not his 
intention to propose any constitutional ammendment regarding the holding of sessions 
exclusively in Geneva, but rather to urge any countries which might be considering extending 
an invitiation to the Health Assembly to take into account present-day circumstances within 
the context of the goal of health for all by the year 2000. At any later stage, and if there 
were general agreement, consideration could be given to the possibility of holding a Health 
Assembly in any of the regions making up the Organization. In view also of the reasons put 
forward by the Director-General in the course of the discussion, he thought that an 
appropriate recommendation by the Board to the Health Assembly would be of value. 

Dr REID was glad that Dr Borgoflo had raised that important question. Earlier during the 
current session the Board had noted the very generous offer of Cuba to act as host to the 
Thirty-ninth World Health Assembly in 1986. He believed that the last occasion on which the 
Assembly had been held away from Geneva had been 1969, when WHO had had a substantially 
smaller number of Member States and the evolution of the way in which the Assembly conducted 
its business was at a much earlier stage. In addressing the Board, the Minister of Health of 
Cuba had shown great understanding of the position and had explained that, in view of the 
technical and organizational considerations cited by the Director-General and the need for 
unity, cohesion and strenght in WHO, his Government had decided to withdraw its proposal. 
The Board had agreed that that had been a wise move and had congratulated the Minister on his 
Government

1

 s decision to give pride of place to the collective interest• In the 
circumstances, the Board should review the position with regard to the venue of the Assembly 
and should recommend that it continue to meet in Geneva at least for the foreseeable future -
perhaps until the year 2000, as Dr Borgoño had suggested. One possible option might be to 
amend Article 14 of the Constitution, but that would be a weighty matter and and a protracted 
procedure, and he thought there might be reluctance to take such an irrevocable step. 

Dr MAKUTO fully endorsed the remarks made by Dr Borgoflo and Dr Reid. 

Dr EL GAMAL, referring to the preliminary timetable in document EВ75/INF.DOC./8, pointed 
out that the meetings scheduled for Monday and Tuesday, 20 and 21 May, provided for only one 
working session of Committee A to deal with the programme budget, the remaining meetings 
being devoted to the routine tasks of finalización of draft resolutions and reports. Yet 
working on that, Monday and Tuesday 一 and perhaps Wednesday, as the Deputy Director-General 
had indicated - would increase the duration of the Assembly by four days, not two• He 
wondered whether there was any possiblility of including the work of those two days in the 
previous two weeks, so that the Assembly would last for precisely two weeks• That would 
indeed be a good precedent• 

Dr REID, although he sympathized with Dr El Gamal
1

 s point of view, wished to give the 
Board an idea of the background of the situation, having chaired the committee that had been 
considered the subject some years previously. There had been considerable discussion in the 
Board on whether the Assembly could accomplish its work in two weeks, and the outcome of the 
committee

1

s deliberation had been that the work should indeed be completed in two weeks 
during non-budget years. Nevertheless, members of the Board had felt very strongly that to 
try to compress the work into that period during budget years might be regarded as paying 
inadequate attention to the budget, and that was the reason for the formula that the duration 
of the Assembly should be as near to two weeks as was consistent with the efficient conduct 
of business. His own estimation of the situation was that, if the Board tried to push the 
Assembly on that point, the reaction might be to revert to full three week Assemblies every 
year. 

Dr BOYER (adviser to Dr Gardner) said that, as far as he could remember, the Assembly 
which had considered the budget two years previously had ended on the third Monday, only one 
day into the third week. If that could be done again in 1985, leaving the schedule as 
proposed, or if the work could even be completed in two weeks, it would only be right for the 



Board to recommend in the future the Assembly should not last more than two weeks even in 
budget years. Meanwhile, every effort should be made to accelerate the work of the next 
Assembly and appropriate conclusions could be drawn afterwards. 

Dr QUAMINA wished to raise the question of Technical Discussions, which had been 
considered in the Board and the Assembly on many occasions. In particular, she would like to 
know when the Director-General proposed to made ail evaluation of the timing and organization 
of the Technical Discussions； according to the timetable, the customary programme was being 
retained in 1985 - namely, the Technical Discussions were to be held on Friday 10 May and 
Saturday 11 May, concurrently with meetings of the plenary and Committee A . She wondered 
whether the Director-General had given consideration to alternative arrangements, as she 
thought he had been asked to do； she was sure that a large number of participants in the 
Assembly were prevented from attending Technical Discussions from which they could derive 
considerable benefit. 

Professor ISAKOV, reverting to the problem of the duration of Assembly sessions, said 
there was undoubtedly a great difference between the duration of Assembly sessions at which 
the budget was considered and that of sessions which did not have to consider that item. 
That difference was also evident in the duration of the sessions of the Executive Board. It 
would be most unfair to countries which were not represented on the Board to allot the same 
period to Assembly sessions during which the subject was examined as to non-budget sessions. 
There was a very wise directive regarding the duration of Assembly sessions at which the 
budget was to be considered, and he saw no reason for departing from that directive• 

Dr BORGOHO endorsed Dr Reid
1

 s and Professor Isakov
1

s remarks. The experience of a 
number of Assemblies had shown that it was difficult to complete the work in two weeks when 
the programme budget had to be considered. If the deadline was fixed for Wednesday 22 May, 
the Health Assembly would have two extra working days available to it; that had been the 
arrangement in 1983 and should be acceptable for 1985. 

Mr FURTH (Assistant Director-General) confirmed Mr Boyer
1

 s statement that the 
Thirty-sixth World Health Assembly had ended at 12h25 on the Monday of the third week, 
although 1983 had been a budget year. In making the proposal in paragraph 4 of document 
EB75/28, however, the Secretariat had thought that the experience of 1983 might not 
necessarily be repeated in 1985 and had added an extra two days to make sure that the Board 
would not be accused of giving the Assembly insufficient time. He pointed out, however, that 
the proposal was not that the Assembly should close on Wednesday 22 May, but that it should 
close not later than that date： of course, if the work proceeded more quickly than some 
Board members might expect, it would be for the Assembly or its General Committee to decide 
in the light of the pace of work that the session might end sooner, perhaps on Tuesday or 
even on Monday, as it had in 1983, but it had been thought inadvisable for the Board to place 
such a tight time-limit on the Assembly at the present stage• 

The DIRECTOR-GENERAL, replying to Dr Quamina
1

s question, drew the Board's attention to 
resolution WHA37,21, paragraph 2, which requested the Director-General in future years to try 
out experimentally alternative arrangements for the organization, scheduling and methods of 
work of the Technical Discussions. The organization of the Technical Discussions was at 
present in that experimental phase； one approach would be tried during the present year and 
different ones in following years. However, Dr Quamina

1

s main concern appeared not to be the 
organization of the Technical Discussions as such but rather the problems delegates faced in 
attending the Technical Discussions when other meetings of the Health Assembly were going on 
at the same time. He recalled that Technical Discussions were not an integral part of the 
Health Assembly proceedings and that the time allocated and arrangements made for them were 
governed by resolution WHA35.1, paragraph 2• There were thus, he believed, two distinct 
problems associated with the Technical Discussions: how to make them lively and productive 
and how to improve attendance. The Secretariat would be devoting considerable thought to an 
appropriate solution, bearing in mind that the overriding priority was to enable the 
Health Assembly to accomplish its work in as short a time as possible without loss of 
productivity. 

Referring to the point raised by Dr Borgoflo, Dr Reid and Dr Makuto, he said that even 
without the intervention of those Board members he would have raised the issue himself for he 
had recently been devoting some thought to the need to hold all sessions of the Health 
Assembly at the site of WHO headquarters, and would in any event, and regardless of earlier 



proceedings during the present session, have recommended to the Board that it adopt a 
decision on the lines Dr Borgoño had proposed. He suggested that suitable wording for such a 
decision might be： 

The Executive Board, believing that it was in the interest of all Member States to 
maintain the practice of holding Health Assemblies at the site of the headquarters of 
the Organization, which had proved to be beneficial in terms of effeciency and 
effectiveness, decided to recommend to the Health Assembly that it adopt the same 
position; the Director-General could then bring those views to the attention of any 
Member State proposing to invite the Health Assembly to hold a session away from the 
site of headquarters• 

Such wording should be acceptable to all; furthermore, it was not in conflict with the WHO 
Constitution and would cover the forseeable future - or at any rate up to the year 2000. 

Dr QUAMINA expressed the hope that some of the innovations to be introduced would make 
the Technical Discussions so attractive that the diplomats might be left to deal with the 
business in Committee and all those directly concerned with health would attend the Technical 
Discussions• 

Dr BORGOSO observed that the Director-General
1

s comments accorded entirely with what he 

himself had suggested. 

The CHAIRMAN said that the Director-General
1

 s suggestion that the Health Assembly should 
be recommended to continue to hold its sessions under the same conditions as at present, and 
to reply to that effect to any offers from Member States to host Health Assemblies elsewhere, 
was in keeping with what had already been decided• It therefore appeared unnecessary to take 
a formal decision to that effect• 

If there were no further comments concerning the agenda for and duration of the Health 
Assembly, he would take it that the Board wished to approve the Director-General•s proposals 
thereon. 

Professor LAFONTAINE considered that an indication should be given of the fact that the 

Board was unanimously in favour of the principle that health assemblies should be held in 

Geneva. 

Mr BOYER, referring to the Chairman
1

s view that it was unnecessary to take a formal 
decision, said that he had understood the Director-General to say that it would be useful to 
have such a formal decision to which he could draw the attention of interested countries 
rather than refer to the summary record of the meeting. He would be in favour of using the 
Director-General

1

 s formulâtion• 

In response to a request by the CHAIRMAN, the DIRECTOR-GENERAL read out the following 

draft decision: 

The Executive Board, believing that it was in the interest of all Member States to 
maintain the practice of holding Health Assemblies at the site of the headquarters of 
the Organization, which had proved to be beneficial in terras of efficiency and 
effectiveness, decided to recommend to the Health Assembly that it adopt the same 
position； the Director-General could then bring those views to the attention of any 
Member State proposing to invite the Health Assembly to hol4 a session away from the 
site of headquarters• 

Decision; The draft decision read out by the Director-General was adopted. 

The CHAIRMAN said that, if there was no objection, he would take it that the Board had 
decided to adopt the provisional agenda for the Thirty-eighth World Health Assembly and the 
proposals concerning its duration, as contained in documents EB75/28 and EB75/INF.DOC

e
/8. 



Decision: The Executive Board approved the Director-General
1

 s proposals for the 
provisional agenda of the Thirty-eighth World Health Assembly. Recalling its earlier 
decision that the Thirty-eighth World Health Assembly should open at noon oil Monday, 
6 May 1985, the Board noted that the Thirty-sixth World Health Assembly had decided that 
the duration of the Health Assembly should be limited, in odd-numbered years, to as near 
to two weeks as is consistent with the efficient and effective conduct of business and 
that, as a consequence, the Thirty-eighth World Health Assembly should close not later 
than Wednesday, 22 May 1985. 

DATE AND PLACE OF THE SEVENTY-SIXTH SESSION OF THE EXECUTIVE BOARD； (Item 25 of the 

agenda)• 

Thirty-eighth World Health 
Board might wish to 

Mr FURTH said that, in view of the Board
1

 s decision that the 
Assembly would close on Wednesday, 22 May 1985 at the latest, the 
consider convening its seventy-sixth session on Thursday, 23 May 1985• Since the 
Thirty-eighth World Health Assembly would meet in the Palais des Nations, Geneva, the 
Director-General proposed that the seventy-sixth session of the Executive Board should be 
convened at WHO headquarters, Geneva. 

Dr BORGORO asked whether the first meeting of that session would take place in the 
morning or the afternoon. If the Health Assembly ended on the Wednesday it might begin on 
the Thursday morning but if it ended earlier it might be possible to meet on the Wednesday 
afternoon, bearing in mind, however, the need to transfer from the Palais des Nations to WHO 
headquarters• 

Dr REID said that the Board could not meet on the Wednesday since there was no guarantee 
that members of the Board would be attending the Health Assembly• 

The CHAIRMAN said that he had some sympathy with Dr Borgoño
1

s suggestion in the case of 
those Board members attending the Health Assembly but he also understood Dr Reid

1

s point• 

Mr FURTH said that everything depended on when the Health Assembly ended• If it were to 
end earlier than Wednesday, and if all members of the Board were at the Health Assembly, 
their agreement might be obtained by individual signatures for the Board to be convened the 
next day. That had happened on an earlier occasion as an exceptional measure, but it was not 
normally possible because, according to the Rules of Procedure, the opening date of the Board 
must be fixed six weeks in advance• 

Dr REID said that, depending on the alphabetical position of their names
y
 many members 

had to spend every session looking either at the Secretariat or at the diplomatic gallery. 
In his position, most of the Secretariat's statements came in the form of disembodied voices 
from behind him. He urged that, in alternate years, Board members should be seated clockwise 
and anticlockwise respectively, according to the alphabetical positions of their names. 

The CHAIRMAN said that Dr Reid
1

s proposal could be studied• He called on the Board to 
adopt a decision regarding the opening date and place of the seventy-sixth session of the 
Board. 

Decision: The Executive Board decided that its seventy-sixth session should be convened 

on Thursday, 23 May 1985 at WHO headquarters, Geneva, Switzerland. 

5. CLOSURE OF THE SESSION 

After the customary exchange of courtesies, the CHAIRMAN declared the session closed« 

The meeting rose at 16hOQ, 


