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Executive Summary 
 

A first workshop of partners, convened by the World Health Organization, was held on 24-26 February 2015, 
to pursue planning and preparation goals for Ebola vaccines deployment, while convening country 
representatives and partners to ensure coordinated efforts in support to affected countries. The most 
advanced Ebola vaccine candidates are now entering Phase 3 safety and efficacy clinical trials. Depending 
on the evolution of the epidemic, results from clinical trials and availability of vaccines, vaccination strategies 
will be considered as part of the measures to control the outbreak, with a range of approaches.  

The workshop contributed to address requests formulated by the WHO Executive Board during their special 
session on Ebola, 26 January 2015 and offered the Ebola Vaccines Deployment Team of Partners (Steering 
Group and three Working Groups: a. Country Implementation; b. Monitoring, Surveillance and Impact 
Evaluation; and c. Vaccine Supply, Allocation and Procurement) the perfect forum to: 1) finalize the 
collaborative framework for the deployment of Ebola vaccines and reach agreement on the next steps; 2) 
review progress and evidence from Ebola vaccines development; 3) review options and strategies for 
deployment of Ebola vaccines, within the context of the epidemiological situation; 4) develop a draft outline 
of a collaborative plan for the deployment of Ebola vaccines; 5) develop draft checklists to guide the country 
assessments and to support country readiness for the roll-out of the vaccine; and 6) review critical actions for 
a successful vaccine deployment, within the context of the community engagement and risk communication 
needs. 

Emphasis was made on the importance to ensure a clear communication with experts involved in vaccine 
trials and on community engagement. Critical expectations from countries for vaccine deployment were 
presented, together with a summary of the current accelerated Ebola vaccine development, the Ebola virus 
disease epidemiology in West Africa and the implications for vaccine deployment strategies. Country 
representatives from Sierra Leone and Liberia, and a renowned anthropologist based in Guinea discussed 
community engagement, social mobilization in support of Ebola vaccine trials, successful introduction and 
risk communication within each specificity of in-country reality. Numerous challenges emerged from the 
discussions, such as the difficulty to identify one specific communication channel; the availability of 
experienced and skilled health care workers; and the mistrust from the communities. The country 
representatives identified several lessons learned as the importance to: train health care workers on how 
they should engage with communities; ensure the respect for the deceased; avoid conflicting messages; 
identify cultural approaches; engage with national councils, the elderly, religious leaders and community 
representatives. The unpredictable and hypothetical environment calls for flexibility from all partners. 
Although extremely challenging, this body of work presents an opportunity to have plans in place for use not 
only during this outbreak, but for future outbreaks. Country ownership and engagement from the onset is 
critical and will be prioritized, as well as communication among partners and countries, with rapid sharing 
and analysis of findings. It is important to learn from current experience with the vaccines during the clinical 
trials and to plan vaccine implementation without compromising the routine immunization programme, whilst 
always integrating community engagement plan into activities.  
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