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EXECUTIVE BOARD INDEXED 

Seventy-fifth Session 

Provisional agenda item 19 

Report by the Director-Geri' 

REAL ESTATE FUND 

In parts I and II of this document the Director-General reports 

to the Executive Board on the status of projects being financed from 

the Real Estate Fund and on the estimated requirements of the Fund 

for the period 1 June 1985 to 31 May 1986. 

The Executive Board may wish to recommend to the Thirty-eighth 
World Health Assembly that it authorize the financing from the Real 
Estate Fund of the projects considered in part II and summarized in 
part III of the present report, the costs of which, at present 
accounting rates of exchange, are estimated at US$ 190 0 0 0 . Part III 
also contains a draft resolution for consideration by the B o a r d . 

INTRODUCTION 

This report is divided into three parts: 

Part I provides information on the status of current projects financed from the Real 
Estate Fund and undertaken prior to 31 May 1985； 

Part II lists the requirements for activities which it is proposed to finance from the 
Real Estate Fund for the period 1 June 1985 to 31 May 1986; 

Part III provides a summary of the estimated requirements of the Fund and proposes a 

draft resolution for consideration by the B o a r d . 

I . STATUS OF CURRENT PROJECTS UNDERTAKEN PRIOR TO 31 MAY 1985 

1, Regional Office for Africa 

1.1 The estimate of USÍ 322 000^ for the conversion of eight villas and six studios and 
the construction of a new cesspool was made in 1980 and approved in 1981. As a result of 
several problems experienced locally, including some relating to the architect adviser, 
construction work began only in 1984• Prices having escalated seriously since the time of 
the estimation, it was decided, in order to keep costs within the estimated amount, to reduce 
the number of villas converted from eight to six and to abandon the conversion of the six 
studios• The conversion of the six villas has been completed. Upon local technical advice, 
it was decided to build six small cesspools, closer to the apartment blocks, instead of one 
large cesspool. Three cesspools have been completed and the remaining three will be 
completed by the end of 1984. Total costs will remain within the previously estimated amount 
of USÍ 322 0 0 0 .
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1.2 The maintenance work on the roads immediately surrounding the Regional Office has been 
resumed and is expected to be completed by the end of 1984 at a cost within the previously 
estimated amount of US$ 13 ООО.

1 

1.3 Work has begun on the roofs of the first blocks of apartments and studios which were 

built on the Djoué Estate in 1964. The work is expected to be completed by the end of 1985 

at a cost which is still estimated at US东 200 ООО.
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1.4 The repairs to the main road network outside the immediate periphery of the Regional 
Office building, estimated to cost US$ 100 000,2 have been delayed because of the 
unavailability of materials• Work will commence, using WHO staff, as soon as the materials 
become available. 

1.5 The repairs to the roofs of villas C20 to C23 and D24 to D26, estimated last year at 
US$ 136 000,3 will commence during the forthcoming dry season. 

1.6 The replacement of the corrugated aluminium roofs of blocks D and E of the Regional 
Office building, for which the estimated cost was US$ 57 000,3 will also be carried out 
during the forthcoming dry season. 

1.7 It is now expected that an extension will be built to block С of the Regional Office, 
and not to block A as previously planned• Of the US$ 750 000^ estimated for this project, 
USÍ 3000 has been paid

9
 and an additional 9700 is expected to be paid, for the 

preparation of plans. It is anticipated that the Regional Director will review the plans 
before a decision is taken to begin the construction work. 

2 . Regional Office for the Americas/Pan American Sanitary Bureau (PASB) 

2.1 The Thirty-fifth World Health Assembly authorized a contribution of up to US$ 300 ООО
4 

towards the construction of a building for the Caribbean Food and Nutrition Institute, on the 
understanding that an equivalent contribution would be made by РАНО and the Government of 
Jamaica would formally guarantee to participate in the financing of the construction of the 
building as planned J Confirmation of these contributions having been received" and a 
development construction agreement between РАНО and the University of the West Indies having 
been signed, construction was initiated in May 1984 and is expected to be completed by late 
1985. 

2.2 The Thirty-fourth World Health Assembly authorized a contribution of US$ 250 000
7 

towards the construction of a building for the joint PAH0/WH0 Publications and Documentation 
Service and the office of the РАНО representative for Area II in Mexico. The matter is still 
under consideration, and it is possible that the planned building may not be required. If 
so, this project will in due course be cancelled• 

3 . Regional Office for South-East Asia 

3.1 Completion of construction of the extension to the Regional Office has encountered some 
delays. However, three-quarters of the new space has been occupied on an interim basis. The 
cost of the project is expected to remain within the previously estimated amount of 
US* 675 000.» 
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3.2 Electrical work in connection with the standby generator is near completion. The total 
cost is estimated to remain within the previously estimated amount of US$ 250 000.1 

3.3 In order to provide adequate security for staff members
1

 cars, which are now parked on 
municipal grounds outside the Regional Office and from which there are frequent thefts, it is 
intended to create a parking lot inside the Regional Office compound. The total cost of this 
work, which has been estimated at US东 20 000， is being financed from the Real Estate Fund in 
accordance with resolution WHA23.14. 

4 . Regional Office for Europe 

4.1 Work has commenced on the installation of a fire alarm system in the Regional Office. 

The total cost is expected to remain within the estimated amount of US$ 45 000.1 

4.2 The construction of the windows in the basement of building В has started and is 
expected to be completed by the end of 1984 at the previously estimated cost of US$ 41 ООО.
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4.3 The repairs to the roof of the villa at Strandpromenaden 39 have been practically 
completed• The balance of the work will be carried out before the end of 1984 and the total 
costs are not expected to exceed the previously estimated amount of US$ 67 000 

4.4 All the flooring of building С has been replaced except that of the canteen, which will 

be completed in January 1985• The total cost is not expected to exceed the originally 

estimated sum of US¿ 40 0 0 0 .
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4.5 The special electrical installations in the covered bridge connecting buildings С and H 

have been mounted at a total cost of US$ 100 0 0 0 , which is the amount previously estimated. 

4.6 A firm offer from the telephone company for the addition of new lines to the telephone 
exchange is expected shortly. The total costs are not expected to exceed US$ 9500,^ the 
previously estimated amount. 

4.7 Bids for the insulation, lighting and heating of the attic of building A have been 
requested and the work is expected to start shortly. The total cost of all contracts 
involved is expected to remain within the previously estimated amount of US$ 65 000.^ 

4.8 The installation of the emergency lighting system is expected to be completed before 

the end of 1984 at a cost within the amount of US$ 8000^" previously estimated. 

4.9 Plans and specifications for building the industrial lift in building В have been 

prepared and municipal permission is being sought• Construction is likely to start in 

April 1985 and to be completed before the end of 1985. The cost estimate remains at 

US$ 160 ООО.
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5. Regional Office for thé Western Pacific 

5.1 Work on the various authorized improvements and alterations to the older part of the 
Regional Office building is practically finished. Improvement of lighting fixtures and 
installation of filter films on window panes has still to be completed. The total cost of 
these alterations and improvements is expected to remain within the previous estimate of 
US$ 275 000.
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5.2 The renovation of the air-conditioning system has been practically completed. The cost 

is not expected to exceed the previous estimate of US$ 27 ОООД 

5.3 In view of the local regulations, it will be necessary to install fire doors between the 
main building and the annexe. The estimated cost is US$ 15 000, which is being financed 
from the Real Estate Fund in accordance with resolution WHA23.14. 

5.4 The project for the renewal of the telephone exchange and auxiliary equipment is being 
prepared and is expected to be implemented in 1985 within the previously estimated amount of 
US$ 350 ООО.
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5.5 The plans for the remodelling of the conference hall are being finalized• The project 
is expected to be implemented in 1985 within the previously estimated amount of 
US$ 120 ООО.
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6. Headquarters 

6.1 Following the decision of the Thirty-sixth World Health Assembly,^ the construction of 
a new building to house the kitchen and restaurant at headquarters was started in 
February 1984. Because of the late delivery of certain materials, it is now estimated that 
the new kitchen and restaurant will be completed by end March 1985. At the end of 
October 1984 approximately 85% of the construction work contracts had been awarded and a 
little more than half of these contracts had been paid. 

6.2 The condition of the beams underneath the eighth floor of the main building continues to 
be monitored by mechanical measurements and by means of an electronic sensor system. This 
sensor system was overhauled by the consulting engineer in August 1984. The restoration work 
on the structural safety of the eighth floor will start in April 1985 immediately after the 
new kitchen and restaurant become operational• 

6.3 The estimated construction costs for the building to house the restaurant and kitchen 

and for the restoration work required for the structural safety of the eighth floor remain at 

US$ 3 100 ООО.
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II. ESTIMATED REQUIREMENTS FOR THE PERIOD 1 JUNE 1985 TO 31 MAY 1986 

7. Regional Office for the Eastern Mediterranean 

7.1 The word and data processing facilities in the Regional Office have grown considerably 
over the past few years, culminating in the purchase of a minicomputer. Given the physical 
structure of the Office, it is considered more practical and cost-efficient to install the 
computer and its ancillary equipment in a location specifically prepared for this purpose. 
It is therefore proposed to construct an annexe to the Regional Office building, the 
estimated cost of which is US$ 190 000. The space in the main building of the Regional 
Office that was originally foreseen for the installation of the computer will be used for 
offices, thereby allowing the Organizaton to give up rented accommodation outside the 
Regional Office, with an annual saving of US$ 42 240. 
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III. SUMMARY 

8. To summarize, on the basis of the foregoing considerations, the estimated requirements 

of the Real Estate Fund for the period 1 June 1985 to 31 May 1986 are as follows： 

US $ 

Extension of the Regional Office for the Eastern 

Mediterranean (paragraph 7.1) 190 000 

Total estimated requirements 190 000 

Estimated unencumbered balance of the Real Estate Fund, 
including accrued interest, as at 31 December 1984 (see 
Annex 1) rounded off at 692 000 

9. In light of the above, the Executive Board may wish to adopt a resolution along the 
following lines: 

The Executive Board, 

Noting the report of the Director-General on the status of projects being financed 

from the Real Estate Fund and the estimated requirements of the Fund for the period 

1 June 1985 to 31 May 1986; 

RECOMMENDS to the Thirty-eighth World Health Assembly that it adopt the following 

resolution; 

The Thirty-eighth World Health Assembly, 

Having considered resolution EB75.R.• and the report of the Director-General 
on the status of projects financed from the Real Estate Fund and the estimated 
requirements of the Fund for the period 1 June 1985 to 31 May 1986； 

Recognizing that certain estimates must necessarily remain provisional because 

of the fluctuation of exchange rates； 

AUTHORIZES the financing from the Real Estate Fund of the expenditures 

summarized in section III of the Director-General
1

s report, at the estimated cost 

of US$ 190 000. 
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REAL ESTATE FUND o 
ESTIMATED SITUATION AS AT 31 DECEMBER 1984 

(expressed in US dollars) 

1. BALANCE AT 1 JANUARY 

2. INCOME 

Balance of Revolving Fund for Real Estate 
Operations (resolution WHA23.14) 

Casual income appropriated (resolutions WHA23.15, 
WHA24.23, WHA25.38, WHA28.26, WHA29.28, WHA33.15, 
WHA34.12) 

WHA35.12 

WHA36.17 

WHA37.19 

Transfer from Part II of the Working Capital Fund 
(resolution WHA23.15) 

Rents collected • • 

Interest 

Other 

Total income 

Total funds available 

3. OBLIGATIONS AND EXPECTED OBLIGATIONS 

、see Appendix to this Annex) • "“Г" 

4. BALANCE AT 31 DECEMBER 

31 December 1981 1982 1983 1984— (from inception) 

- 3 190 205 5 902 911 -

68 990 - - 68 990 

9 792 936 - -

- 3 409 000 -

- 605 500 -

- - 805 000 14 612 436 

1 128 414 - - 1 128 414 

2 835 126 697 853 300 000 3 832 979 

1 822 365 1 192 520 530 000 3 544 885 

1 567 - - 1 567 

15 649 398 5 904 873 1 635 000 23 189 271 

15 649 398 9 095 078 7 537 911 -

12 459 193 3 192 167 6 845 709 22 497 069 

3 190 205 5 902 911 692 202 692 202 

— E s t i m a t e d . 
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Appendix 

REAL ESTATE FUND 

OBLIGATIONS AND EXPECTED OBLIGATIONS FROM INCEPTION (1 JANUARY 1970) TO 31 DECEMBER 1984 

(expressed in US dollars) 

Annex 

Purpose 

Relevant 
authorization 
(resolution/ 

decision) 

Obligati 

1 January 1970 -
31 December 1981 

1982-1983 1984^- Total 

Maintenance, and alterations to houses 
for staff 

Regional Office for Africa 
Regional Office for the Eastern Mediterranean 

WHA23.14, 
para. 3(i) 

672 887 
6 240 

679 127 

Major repairs, and repairs to the Organization's WHA23.14, 
existing buildings para. 3(ii) 

Headquarters : 
Current repairs 
Restoration of the structural safety of the WHA35.12 and 
eighth floor of the main building WHA36.17 

Regional Office for Africa 
Regional Office for South-East Asia 
Regional Office for Europe 
Regional Office for the Eastern Mediterranean . 
Regional Office for the Western Pacific . . . . 

764 864 

123 015 

182 871 

Ac :qu 
bu 

of land, construction/extension of 

070 750 

ildings 

Headquarters 
Main building： 

Transfer to Headquarters Building Fund for 
part settlement of litigation with Compagnie 
française d'Entreprise 

Acquisition of land 
Second prefabricated building 
Third prefabricated building 
Architectural studies for proposed extension of 

main building 
Alterations to ‘V' building 
Additional car park 
Construction of a building to house the kitchen 

and restaurant 

Regional Office for Africa 
Construction of additional staff housing . . . 
First extension of Regional Office building . . 
Second extension of Regional Office building . 
Acquisition of land for additional staff 

housing 
Conversion of staff housing 
Construction of small office building and staff 

housing in Malabo, Equatorial Guinea . . . . 
Third extension of Regional Office building . . 

Regional Office for the Americas 
Construction of Zone Office, Brasilia (WHO

1

s 
contribution) 

Construction of a building for the joint РАНО/ 
WHO Publications and Documentation Service 
and the Office of the РАНО representative for 
Area II in Mexico (WHO's contribution) . • • 

Construction of a building for the Caribbean 
Food and Nutrition Institute (WHO

1

s contribu-
tion) 

Regional Office for South-East Asia 
Extension of Regional Office building 
Fire-fighting equipment and emergency generator 
Installation of new telephone exchange . . . . 
Extension of Regional Office building, inclu-

ding new air-conditioning plant and electri-
cal substation 

Additional stand-by generator 

WHA23.14 
para. 3(iii) 

WHA23, .18 655 140 
WHA23. .17 1 000 095 
WHA24, .22 689 791 
WHA28, .26 1 799 575 
WHA24, .22 and 
WHA25, .38 243 832 
WHA33, .15 102 658 
WHA33. ,15 104 564 

WHA36. ,17 

WHA23. ,16 936 937 
WHA23. ,16 751 585 
WHA28. .26 930 588 

WHA24. ,24 13 517 
WHA34. ,12 

WHA34. ,12 817 
WHA37. 19 

WHA25. ,39 100 000 

WHA34. ,12 

WHA35. ,12 

WHA24. ,25 137 331 

WHA28. ,26 63 172 
Dec.EB63(8) 96 536 

WHA34. 12 2 452 

402 288 
49 567 

260 439 
12 430 

451 855 272 869 

11 789 

598 470 

300 000 

15 543 

2 335 614 
68 237 

2 403 851 

138 237 903 101 

370 000 370 000 
636 092 671 461 1 430 568 

20 000 20 000 
152 447 512 530 664 977 

25 000 25 000 
194 068 592 687 969 626 

120 844 2 191 678 4 383 272 

655 
000 

799 

140 
095 
791 
575 

WHA35.12 

243 832 
102 658 
104 564 

723 022 2 730 000 

936 937 
751 585 
930 588 

13 517 
310 211 322 000 

11 713 611 000 
750 000 750 000 

100 000 

250 000 250 000 

300 000 

137 331 
63 172 

11 945 124 024 

134 025 675 000 
184 511 250 000 
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Annex 

Relevant Obligati 
authorization 

M r P O s e (resolution/ 1 January 1970 - .
 n o o

 . _
0
. a

 m
 ’ 

decision) 31 Decen,ber 1981 1982-1983 1984- Total 

Regional Office for Europe 
Renovation of additional premises: WHA27.15 and 

39 Strandpromenaden WHA29.28 
33 Strandpromenaden Dec.EB63(8) 

Installation of new telephone exchange . . . . WHA29.28 
Preliminary architectural study for extension of 

Regional Office building WHA34.12 
Lift and toilet facilities for disabled persons 

in the Regional Office WHA34.12 

Regional Office for the Eastern Mediterranean 
Extension of Regional Office building WHA25.40 

Regional Office for the Western Pacific 
Installation of fire detection and control 

equipment WHA2 7.16 
Extension of Regional Office building WHA29.28 
Additional extension of Regional Office 

Building WHA33.15 

Total acquisition of land， construction/extension 
of buildings 

TOTAL OBLIGATIONS AND EXPECTED OBLIGATIONS 

93 
91 

190 

63 

213 
546 
000 

707 

742 

39 634 

25 
537 

097 
437 

038 350 

30 885 

51 791 

5 735 

93 
91 

190 

63 

38 

213 
546 
0 0 0 

707 

362 

39 634 

25 
537 

097 
437 

090 141 

9 709 316 1 619 468 4 381 162 15 709 946 

12 459 193 3 192 167 6 845 709 22 497 069 

一 Estimated. 


