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This report is presented in accordance with the Board1 s decision 
at its seventy-third session to re-examine the Director-General1 s 
proposals with respect to the reintroduction of career service 
appointments for staff in grades P.4 to P.6/D.1. 

1• Introduction 

1.1 In response to the request made to him by the seventy-first session of the Executive 
Board^ and confirmed by the Thirty-sixth World Health Assembly,^ the Director-General 
reported to the Board1 s seventy-third session (January 1984) in document EB73/253 oil his 
conclusions regarding concepts of career, tenure of appointment and related matters• The 
report was also prepared in the light of the recommendation of the United Nations General 
Assembly in resolution 37/126 that "organizations should establish their needs for permanent 
(career) and fixed-term staff on a continuing basis in conjunction with the human resources 
planning process". 

1.2 In his report the Director-General concluded that for a number of reasons it would be 
appropriate to reintroduce the award of career service appointments within given percentage 
limits and subject to certain fixed criteria. The limits proposed by the Director-General 
differentiated between staff at grades up to and including P.3 and staff at grades 
P.4 to P.6/D.1 inclusive. 

1.3 The Board approved these proposals with respect to the award of career service 
appointments to staff in the general service category and the professional grades up to P.3, 
but decided to re-examine the proposals with respect to staff in grades P.4 to P.6/D.1 at the 
present session; the Board1 s decision read as follows； 

The Executive Board, having considered the Director-General1 s report on contractual 
status of staff and related matters, decided to approve his proposals with respect to 
the award of career service appointments to WHO staff members in the general service 
category and in professional grades up to and including grade P.3, It further decided 
that the Director-General1 s proposals with respect to staff in grades P.4 to P.6/D.1 
should be reviewed by him in the light of the Board1 s discussions, and that it should 
re-examine the matter at its seventy-fifth session in January 1985. 

This report is presented in accordance with that decision. 

Resolution EB71.R13 (document EB71/1983/REC/1, p. 12). 
Resolution WHA36.19 (document WHA36/1983/REC/1, p. 16). 
Subsequently reproduced as Annex 11 to document EB73/1984/IŒC/1. 
Decision EB73(11) (document EB73/1983/REC/1, p. 18). 



2* Action in pursuance of the Board1 s decision 

2.1 In the period since the seventy-third session of the Board the Director-General has 
implemented the Board1 s decision with regard to reinstituting the award of career service 
appointments for staff in the general service and professional grades up to P.3, 

2.2 Guidelines for reintroducing the award of these appointments were prepared arid discussed 
by the Global Programme Committee. On the basis of these guidelines paragraphs were drafted 
and, after consultation with the staff, introduced into the WHO Manual: these are attached 
as Annex 1. 

2.3 The reintroduction of the awards was announced to the staff in Information 
Circular IC/84/61, dated 14 August 1984. The circular referred, inter alia, to the 
phasing-in of the awards progressively over the six-year period 1984 to 1989 on the basis of 
a regressive scale formula (attached as Annex 2) • It will be seen that under this formula 
just over 200 staff in the whole Organization were eligible to receive career service 
appointments in 1984• 

2.4 On the basis of this formula, each regional office was informed of the maximum number of 
career service appointments which might be made in 1984. Headquarters staff were also 
informed of the headquarters1 quota. Review committees have been established in the regions 
and headquarters to consider all eligible candidates and to make г e с ommetid a t i on s on the basis 
of the established criteria. These recommendations have been submitted to and approved by 
the Director-General for the award of appointments in 1984. 

3. Extension of the scheme to the group P«4 to P,6/D,1 

3.1 On the basis of the experience gained with the award of career service appointments at 
the general service and junior professional levels, the Director-General proposes to 
introduce progressively a similar scheme to grant career service appointments to staff in the 
professional category - P.4 to P.6/D.1. However, as he indicated to the seventy-third 
session of the Board, the total number of awards would be limited to the equivalent of 15% of 
the total staff in these grades• The Director-General is of the opinion that this very low 
ceiling of 15% would not in any way undermine the need for a flexible staffing structure or 
negatively affect geographical distribution, 

3.2 Given the number of staff in the P.4-P.6/D.1 grades (1062), the total quota of career 
service appointments that could be awarded to staff in these grades would be 159, which, 
taking into account the existing career staff in these grades, would mean that only 53 career 
service appointments might be made in the period 1985-1990. Using the same regressive scale 
formula as that applied to the general service to P.3 grades, and depending on the numbers of 
career staff retiring each year, this would mean that 13 awards throughout the Organization 
might be made in 1985, 11 in 1986, 10 in 1987, 8 in 1988, 6 in 1989, and 5 in 1990. 

3.3 As was underlined at the seventy-third session of the Board, the introduction of this 
measure has no financial implications. 

3.4 If the Board agrees, it may wish to decide to approve the Director-General1 s proposals 
contained in this report with respect to the award of career service appointments to WHO 
staff members in grades P.4 to P.6/D.1. 



ANNEX 1 

THE AWARD OF CAREER SERVICE APPOINTMENTS： 
EXTRACT FROM WHO MANUAL, PART II, SECTION 5 

PERSONNEL 

Performance, Conduct and Change of Status 

24 September 1984 

CAREER SERVICE APPOINTMENTS 

590 Career service appointments as defined in Staff Rule 420.1 may be granted to staff 
in the general service and professional categories up to and including grade P.3. The 
number of career service appointments is fixed at a maximum of 30% of all posts in these 
categories in the Organization as a whole• 

600 Staff members in the general service and professional categories up to and 
including grade P.3 employed in any office or activity of the Organization may be 
considered for the award of a career service appointment. However, those on 
voluntary-funded posts are considered only if: 

600.1 they have been assigned to the voluntary-funded post after serving for five 
years on a regular budget-funded post； and 

600.2 there would clearly be openings for them in a similar job category if the funds 
for their present post were no longer forthcoming. 

610 To be eligible for consideration for the award of a career service appointment, 
staff members must• 

610.1 have at least five years1 satisfactory service in WHO by 1 January of the year 
of consideration for an award as evidenced by their performance evaluation 
reports ; and 

610.2 be under the age of fifty—five on 1 January of the year of consideration for an 
award• 

615 Staff members eligible for consideration for the award of career service 
appointments under paragraph 610 may be awarded such appointments if they； 

615.1 have qualifications or aptitudes beyond the limits of the current assignment 
that indicate a potential capacity for assuming different or greater 
responsibilities - this is without prejudice to those staff in occupational 
groups which have limited promotion and career prospects; and 

615.2 have demonstrated suitability for international service• 

Should staff members be found to be equal on the basis of the above criteria, length of 
service counts as a further criterion for an award. 

620 Career service appointment review committees in each region and at Headquarters 
have the following terms of reference: 

620.1 to examine a list of staff members eligible for consideration for the award of 
career service appointments under paragraph 610 to determine which of them best 
fulfil the criteria set out in paragraph 615； 
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620.2 to make recommendations on the award of career service appointments to the 
regional director or to the Director-General up to the limit set for that year 
(see para. 640)• 

630 Each review committee is composed of five members appointed biennially as follows； 

630.1 a chairman appointed by the Director-General or regional director after 
consultation with staff representatives; 

630.2 two representatives of the Director-General or of the regional director; 

630.3 two representatives of the staff. 

A personnel officer serves as the non-voting permanent secretary of the committee. 

635 An alternate chairman and alternate representatives of the Director-General or 
regional director and of the staff are also appointed to replace the respective member 
of the committee in case of absence• 

640 In February each year, the number of career service appointments that can be 
granted that year in each region and at Headquarters is determined by Personnel at 
Headquarters on the basis of the overall maximum of 30% (see para, 590)• This 
information is transmitted to regional offices together with a list of all staff in 
their region who are eligible for consideration for an award according to the criteria 
set out in paragraphs 600 and 610• 

645 The personnel officer acting as secretary of the Headquarters or regional review 
committee collects the necessary information and background material on each eligible 
staff member and convenes a meeting of the committee to take place before the end of May 

650 Recommendations on awards made by regional review committees are forwarded to the 
regional director for consideration. Those recommendations that are endorsed by the 
regional director are then forwarded to the Director-General for a decision in June. 

660 Recommendations on awards made by the review committee at Headquarters are 
forwarded to the Director-General for consideration and a decision in June• 

665 Career service appointments approved by the Director-General are effective on 
1 July of the year in which they are approved• 

670 Staff members in the general service category holding career service appointments 
who are promoted to the professional category retain their career service appointments. 
Staff members holding career service appointments who are subsequently promoted to a 
grade above P.6/D.1 revert to a fixed-term appointment• 



ANNEX 2 

COMPUTATION OF QUOTAS FOR THE AWARD OF CAREER SERVICE 
APPOINTMENTS 1984-1989； GENERAL SERVICE (GS) UP TO P.3 STAFF 

1. The computation of quotas for the award of career service appointments is based on: 

30% of the total number of GS to P.3 grade staff less the number of existing career 
staff. To this figure is added the number of career appointment staff retiring in the 
year in question. 

2. The exact computation made each year depends on the changing total number of staff in 
the GS to P.3 categories and the number of career staff retiring in that year. For the 
initial calculation the relevant number of GS-P.3 staff is 3616, of which 30% = 1085 and 
which after adjustment gives a total quota of 808. For illustrative purposes the table below 
describes how this total quota has been distributed by office over the six-year period 
1984-1989. It is based on a percentage distribution as follows； 

1984 一 25%; 1985 一 21%; 1986 一 18%; 1987 一 15%; 1988 一 12%; 1989 一 9%. 

Office/level Total 
Quota per year, to which the number of retirees in the year is added 

Office/level Total 
1984 1985 1986 1987 1988 1989 

Global/ 
interregional 240 60 51 43 35 29 22 

Africa 174 43 37 31 26 21 16 

Americas 59 15 12 11 9 7 5 

Eastern 
Mediterranean 86 21 18 15 13 10 9 

Europe 67 17 14 12 10 8 6 

South-East 
Asia 101 25 21 18 15 12 10 

Western 
Pacific 81 20 17 15 12 10 7 

Total 808 201 170 145 120 97 75 


