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This document contains the text of the statement by the 

representative of the WHO Staff Associations to the sixty-ninth 

session of the Executive Board, in accordance with resolution EB57.R8, 

together with the Director-General's comments. 

The Staff Associations of the World Health Organization, including that of the 
International Agency for Research on Cancer, have the honour to present their views on some 
of the items on the agenda of this session of the Executive Board which affect the conditions 
of employment of staff. 

1. Geneva general service salaries (Item 28 o£ the agenda) 

The special situation pertaining to general service salary scales in Geneva is outlined 
in the report of the Director-General (document EB69/31) and will be examined by the Board. 

As the Director-General points out, he sets the salary scales at all official stations 
around the world where WHO has staff. In particular, for staff occupying positions subject 
to local recruitment, the Director-General may establish salaries and allowances in 
accordance with best prevailing local practice. The same legal situation prevails in the 
United Nations. 

In December 1981, a spokesman of the Secretary-General of the United Nations made an 

oral presentation to the General Assembly, which had been apprised of the Secretary-General's 

intention to grant the staff of the Geneva office a 3% increase. We shall quote from his 

statement as it summarizes better than we could the problems facing the Geneva-based staff: 

'The question of the 3% increase g r a n t e d by the ILO Governing Body to the ILO staff/ . . . 

requires examining the issue in the context of long-term developments in Geneva - past and 

future - beginning with 1976 when there was a serious breakdown in staff/management relations 

as a result of a salary dispute which led to a work stoppage of the staff of the ^Jnited 

Nation^
7
 Geneva office. - • . • Notwithstanding the constitutional and procedural differences 

which led to the different approach taken • • • in the ILO, the fact remains that the • . . 

treatment of all general service staff in Geneva equitably has been distorted in a manner 

favourable to the ILO staff. One simply cannot avoid facing squarely the very legitimate 

question of why such a beneficial measure as that adopted by the ILO Governing Body should be 

denied to the similarly situated staff serving in the other organizations. It comes down 

to the force of the basic principle of equal pay for equal work". 

It was for these reasons that the Secretary-General of the United Nations and the 
executive heads of the six Geneva-based organizations "reached the conclusion that paramount 
importance had to be attached to the principle of equitable treatment of staff, and, on that 
basis, they informed their staffs of their intention to grant a comparable increase, with 
effect from 1 March 1981， to those general service staff to whom the pre-1978 scale had once 
applied" (note by the Secretary-General to the United Nations General Assembly, reproduced in 
Annex 2 to document EB69/31). 
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In the absence of a full debate, the reasons underlying the General Assembly's 

adoption of resolution 36/235 (document EB69/31, Annex 3) are not fully clear. What is 

clear is that the United Nations General Assembly, meeting in New York, did not give 

adequate consideration to the merits and basic justice of the commitment made to the Geneva 

staff in July 1981 by the Secretary-General of the United Nations and the executive heads 

of the Geneva-based agencies, including the Director-General of WHO. 

As the Secretary-General 1s spokesman further pointed out to the United Nations General 

Assembly, "to advocate a kind of contrary approach in the abstract will not take into 

account the serious impact this would have on the staff and staff/management relations. 

The organizations and their administrations should not and cannot become indifferent to the 

grievances of their staffs - especially when these grievances are justified. . . . ^ ^ 

carries the risk of undermining the confidence of the staff in the commitments made by the 

executive heads as well as in the basic purpose of the common system". 

The staff of WHO are convinced that the Executive Board, considering all aspects of the 

problem, will uphold the commitment made by the Director-General to his staff based on his 

considered opinion, so that the Organization can continue harmoniously with its work instead 

of dissipating its energies on extraneous issues. 

2. Confirmation of amendments to the Staff Rules (Item 29 of the agenda) 

The Staff Associations have been consulted regarding the amendments to the Staff Rules 

presented to the Board iri documents EB69/46, EB69/46 Add.l and EB69/lNF.DOC./l. We agree 

fully with the proposed amendments concerning the employment conditions in some of the 

official stations where WHO has staff. On behalf of the шапу ouüposted WHO staff we wish 

to thank our administration for its efforts in bringing about these changes. 

As the Executive Board was informed at its sixty-third session in January 1979,^ the 

Director-General has found it necessary, taking into account a report of the Joint Inspection 

Unit 011 certain aspects of the strike which occurred in the United Nations Office in Geneva 

and the subsequent decisions of the United Nations General Assembly, to introduce a new 

Staff Rule 610.5.2 The staff considers that the proposed Staff Rule as it is now formulated 

is imprecise and open to conflicting interpretations. Our proposal for a more precise 

formulation was not accepted by the representatives of the Director-General. In spite of 

this divergence of views, we note with satisfaction the introduction of this new Staff Rule 

which recognizes the right of the staff to strike. 

The Staff Associations are continuing their work with the representatives of the 

Director-General to draft a revised set of Staff Rules covering the abolition of posts and 

reduction in force. Proposals for such revised Rules, applicable to all staff of the 

Organization including those of the Pan American Health Organization, will be submitted to a 

future session of the Executive Board. 

3. International Civil Service Commission (Item 33.4 of the agenda) 

Although the WHO Staff Associations do not question the principle of a common system 

for all international civil servants, we are concerned about the role played by ICSC. 

The Statute of ICSC calls for consultations with the administrations and staff 

representatives of all organizations of the United Nations system before members of the 

Commission are appointed. Unfortunately, we are obliged to agree with the secretary of the 

Document EB63/48， Annex 8, paragraph 5.1. 

See documents EB69/46, paragraph 3.1, and EB69/lNF.DOC./l. 
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Consultative Committee on Administrative Questions (CCAQ, which is a body set up by the 

administrations of the United Nations agencies) that such consultations with the 

administrations and staff representatives, except those of the United Nations, have been 

reduced practically to zero.1 As a result, the membership of the Commission consists by 

now almost exclusively of political appointees with no experience in the remuneration and 

management of personnel. 

The Statute of the Commission accepted by WHO also envisages that on certain matters the 

Commission shall take decisions while on others it shall merely make recommendations for the 

consideration of the different executive heads. We are extremely concerned that such 

recommendations tend more and more to be treated as decisions. We trust that this trend 

will be reversed and that our Director-General will exercise his prerogative, as duly 

provided for by the ICSC Statute, to apply measures affecting our staff in conformity with 

the special circumstances of the World Health Organization. 

The slowness of the Commission's work, compounded paradoxically by hasty and technically 

unsound conclusions on many questions, has eroded the confidence of staff representatives in 

the Commission, which seems more attentive to the political problems of the United Nations 

in New York than to the legitimate needs and concerns of the administrations and staff of the 

other organizations of the United Nations system. 

4 . Study of the Organization's structures in the light of its functions (Item 9 of the 

agenda) 

We welcome the plan of action outlined in document EB69/8 Add.l, which calls for 

consultations with the Staff Associations. We have already contributed specific ideas on 

the future staffing strategies of the Organization to the Director-General and we shall 

continue to collaborate with him and his representatives in the study of the Organization's 

structures in order to contribute to the Global Strategy for Health for All by the Year 2000. 

COMMENTS BY THE DIRECTOR-GENERAL 

Section 2 - Confirmation of amendments to the Staff Rules 

The introduction of new Staff Rule 610.5 in WHO and of similar rules by the 

organizations of the United Nations system in no way constitutes a recognition of any right 

to strike. 
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