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REPORTS OF THE JOINT INSPECTION UNIT 

Report by the Director-General 

In accordance with agreed procedures, two formal reports received 

from the Joint Inspection Unit are submitted, with the Director-

General
 1

 s comments and observations thereon, for the Board's 

consideration. A suggested draft resolution is contained in section 4 . 

1• Introduction 

1.1 The Director-General is pleased to transmit to the Board, together with his comments, 

the following reports prepared by the Joint Inspection Unit (JIU):^ 

(i) evaluation of technical cooperation activities of the United Nations system in 

Sri Lanka (document JIU/REP/79/I6 - Annex I to this document); 

(ii) evaluation of the translation process in the United Nations system (document 

JIu/REP/80/7 - Annex II to this document). 

2• Evaluation of technical cooperation activities of the United Nations system in 

Sri Lanka (document JIU/REP/79/16, Volumes I and II) (Annex I) 

2.1 This study of a representative sample of 79 projects carried out in Sri Lanka in 

collaboration with the United Nations system was undertaken as part of efforts to gain a 

better understanding of technical cooperation at the country level, which is a major part of 

the work of the United Nations system. The report concludes that the United Nations system 

has made a valuable contribution to Sri Lanka's development, but specific recommendations 

are put forward on how to make the system more effective. 

2.2 Single country studies of this kind have been made periodically in the past, and while 

findings in one country may not apply wholly to another, technical cooperation problems 

encountered in one country are to some extent a reflection of the problems of the global 

technical cooperation system. A "Synthesis of comments of the United Nations system" on 

this report prepared by UNDP, is attached as an appendix to Annex I of the present document. 

The Director-General concurs with this synthesis, which takes WHO's comments into account. 

The Annexes mentioned are attached only to the copies of this document distributed to 

members of the Executive Board. 
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3. Evaluation of the translation process in the United Nations system (document 

JIU/REP/80/7) ( A n n e x T l ) 

3.1 This report considers the workload, staffing, functions, costs, operating problems, 

productivity and effectiveness of the translation services within the United Nations system, 

which involve some 1600 full-time staff posts, cost approximately US$ 70 million a year, 

and produce 400 000 single-spaced pages of translated material every year. The report 

concludes that the translation services are working satisfactorily, but that considerable 

opportunities may exist to realize cost savings and to improve the translation process. 

3.2 WHO considers the report to be a thorough шк! perceptive analysis of the current trans-

lation situation and is in general agreement with its recommendations. As regards grading 

patterns, the Director-General prefers to await the definitive conclusions of the International 

Civil Service Commission on this question which are still outstanding, before taking a position. 

3.3 As this report is addressed to all the executive heads of all participating organizations, 
joint comments were prepared by the Administrative Committee on Coordination. These are 
reproduced in the Appendix to Annex II. They take the views and conclusions reached in 

WHO into account, and the Director-General therefore has no additional comments to offer. 

4. Suggested action by the Executive Board 

The Board may wish to consider the adoption of the following draft resolution: 

The Executive Board, 

Having considered the report of the Director-General on the following reports of 

the Joint Inspection Unit : 

(1) Evaluation of technical cooperation activities of the United Nations 
system in Sri Lanka; 

(2) Evaluation of the translation process in the United Nations system; 

1. THANKS the Inspectors for their reports; 

2. AGREES with the comments of the Director-General on the reports presented to 

the Board; 

3. REQUESTS the Director-General to transmit his report and his resolution to: 

(1) the Secretary-General of the United Nations, for transmission to the 

Economic and Social Council through the Committee for Programme and Coordination; 

(2) the External Auditor of the World Health Organization; 

(3) the Chairman of the Joint Inspection Unit. 


