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SOME MATTERS CONCERNING CONDITIONS OF SERVICE 

PRESENTED BY A REPRESENTATIVE OF THE STAFF 

1• Introduction 

Thank you, Mr Chairman. 

This is the third presentation to the Board by a representative of the WHO Staff 
Associations and I wish to thank the Board for giving us this opportunity. In the first 
statement, made to the fifty-seventh session of the Board, our representative highlighted 
some of the issues that are of specific interest to the staff• I shall not repeat what 
was said before, although some of the problems still remain, among them the lack of proper 
career structure for the staff. 

These statements are all made in the spirit that the Organization is a whole entity 
of which the governing bodies, the administration and the staff are integral- parts. It 
would not be remiss to emphasize that the staff continue to feel a deep commitment to the 
objectives and the programmes of the Organization. 

2. Amendments to the Staff Rules and Regulations 

Many of these amendments are conditions of the common system of the United Nat ions and 
have resulted from the recommendations of the International Civil Service Commission 
(ICSC) , while other rules are now being studied by the ICSC. However, the Staff Associations 
have reservations about the proposed introduction, now before the Board, of new article 
050 on "Exceptions to Staff Rules". It seems the implications of the proposed article 050 
can be the following: 

i) to give the Director-General added flexibility, for example to deal humanely • 

with possible hardship cases arising from the abolition of posts, 

ii) to permit the Director-General to make decisions on cases not covered by Staff 
Rules. For example, it would permit him to employ nationals in their own countries, 
but not to pay them according to the established salary scales. 

Although the Staff Associations support the first implication, the second would violate 
the principles of recruitment of international staff laid down by the founding members of 
the Organization and the Staff Associations could not agree to this. Consequently, we 
would request the Board to be extremely cautious in examining this article. In the past, 
the Organization has been able to function effectively with nationals in their own countries, 
and serving on projects and programmes with WHO co-operation, with the only difference that 
they were not considered international civil servants. 

The Staff Associations wholeheartedly welcome the introduction into the staff rules of 

article 275 on the end-of-service grant, which would help to alleviate hardship for those 

who have served the Organization for ten and more years and whose contracts have expired and 

are not renewed. As underlined by the Director-General in document ЕБ59/24 Add.l, the 

ICSC had recommended that such an end-of-service grant be given to a staff member holding a 

fixed-term appointment and who had completed six years
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 continuous service. In making this 

recommendation, the ICSC pointed out that, when a staff member had been retained for a 

number of years on a fixed-term basis, that staff member acquired some moral expectancy 

that her or his services would continue to be retained. On account of the specialized nature 

of their work, such staff members quite often face a delay in their occupational or professional 

reintegration elsewhere, and this is why the Staff Associations are grateful to the Director-

General for having taken the initiative of proposing this new rule 275, in harmony with the 

spirit of the ICSC recommendation. 
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3. Reduction in Headquarters staff 

Following the World Health Assembly's resolution WHA29.48, the decision to reduce staff 

between 1978 and 1980 has brought with it a general feeling of uncertainty that has affected 

morale at Headquarters. The HQ Staff Association appreciates the Director-General's recent 

statement of his intention to reintegrate as many as possible of those staff members whose 

posts are abolished. Though the Headquarters Staff Association supports the WHA's directives 

concerning technical cooperation, we wish to echo the note of warning that has recently been 

sounded in other quarters against too drastic a reduction of Headquarters staff, which might 

result in a loss of efficacy for the Organization. The Staff Associations are more than 

willing to collaborate with the Administration to ensure that the human problems are borne in 

mind while the Assembly's wishes are carried out. 

4. Field staff 

The problems of the working and living conditions of Field Staff are due to be examined 

at the next meeting of the ICSC early this year. We trust that this will bring about a much 

needed improvement in employment conditions for both professional and general service staff in 

the field, who at present represent the great majority of the Organization
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 s total staff and 

who, of course, are directly involved in the vital process of technical cooperation. 

5. Joint Staff Pension Fund 

The Joint Staff Pension Board has recommended a new scheme of pensions, called the 

unified selective scheme, meeting the request of the UN General Assembly for a "unified 

and durable system which responds as equitably as possible to the needs of retired persons and 

which does not require an increase in the present or future financial responsibilities of 

Member States". The new scheme would not have coped with all the difficulties experienced 

by retired people in many countries, but a considerable number of WHO staff were in favour of 

adoption of this scheme. Therefore many WHO staff, like their colleagues in most of the 

organizations of the UN family, are severely disappointed at the negative decision of the UN 

General Assembly to postpone for two years a possible decision on a more equitable and fair 

scheme than the present one, and there is a growing concern among the staff at the short-

comings of the pension system. 

6• Staff Associations 

Although the principle of the need for Staff Associations is no longer contested, there 

still remains the problem of their physical operation. For example, there is so far no 

administrative ruling on the time that staff representatives can spend on their duties towards 

their constituency. Although the Director-General has given strong verbal assurance that 

Headquarters staff members elected to the Staff Committee will be able to carry out those duties 

without hindrance, there are no uniform procedures to ensure this on an organization-wide basis. 

Therefore, the duties of the elected representatives of the staff cannot always be fulfilled 

with as much freedom as might be desired, and some Staff Associations would be pleased to see 

a ruling on this matter. 

Moreover, at the present dynamic stage of the Organization, the concerns and interests 

of WHO staff members in Headquarters, Regional Offices and countries have assumed a greater 

degree of identity than ever before. This necessitates more effective cooperation between the 

various Staff Associations, and therefore greater financial resources are needed for 

meetings and improved communication. The actual requirements remain to be worked out and 

discussed with the Administration, so that sources of funds can be located. 

In conclusion, the Staff Associations would like to stress that they will always be 

willing to cooperate with the Administration and the Governing Bodies of the Organization 

to make WHO a vital and lively Organization attuned to the needs of the people it serves. 


