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WORLD HEALTH ORGANIZATION EB59/24 

ORGANISATION MONDIALE DE LA SANTÉ 22 December 1976 

EXECUTIVE BOARD 

Provisional agenda item 24 

Fifty-ninth Session 

CONFIRMATION OF AMENDMENTS TO THE STAFF RULES 

Report by the Director-General 

Amendments to the Staff Rules made by the Director-General are submitted 

for confirmation by the Board in accordance with Staff Regulation 12.2 . 

The majority of the amendments arise from the review of the United 

Nations salary system carried out by the International Civil Service 

Commission at the request of the General Assembly of the United Nations at 

its twenty-ninth and thirtieth sessions. 

The Report of the Commission containing its recommendations is submitted 

to the Executive Board as document EB59/26 Add.l ; those of its reconmienda-

tions accepted by the United Nations General Assembly are to be effective 

from 1 January 1977. 

The Board is invited to consider one draft resolution confirming 

amendments to the Staff Rules, and another to make consequential changes in 

the salaries and allowances of ungraded staff, which are not specified in 

the Staff Rules. 

1. Introduction 

1 .1 The amendments to the Staff Rules which the Director-General has made since the fifty-

seventh session of the Executive Board (reproduced in Information Document No. 1) are submitted 

for confirmation by the Board in accordance with Staff Regulation 12 .2 . 1 

1.2 Amendments were made to the various rules listed below for the purposes stated. 

2 . Conformity with the United Nations and other specialized agencies 

2 # 1 To conform to the United Nations system and in the interests of good personnel management, 

a new rule 050 , "Exceptions to the Staff Rules", has been introduced.2 

3. Recommendations of the International Civil Service Commission approved by the United 

Nations General Assembly at its thirty-first session 

3 .1 Differentiation between remuneration of staff with dependants and staff without 

dependants 

In the past differentiation between the emoluments of staff with dependants and those 

without dependants was made through the post adjustment and the spouse allowance. As the 

1 WHO Basic Documents, 26th ed . , p. 88. 
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post adjustment for staff without dependants used to be only two-thirds of that for staff with 

dependants, an anomaly existed in the lowest classes of post adjustment, where staff without 

dependants were overpaid in relation to those with dependants, as well as at the higher 

classes of post adjustment, where the ratio of "without dependants" remuneration to those 

"with dependants" remuneration fell to a level considered to be too low. 

Under the new arrangements, the differentiation between the total net remuneration of 

staff members with dependants and those without dependants is made mainly through staff 

assessment rather than through post adjustment, to correspond more closely to national 

practices. The gross salary of staff members without dependants remains the same as that of 

staff members with dependants, the differentiation in net salary being achieved by applying a 

higher rate of assessment to those without dependants. 

The rates of post adjustment for staff with and without dependants now represent the same 

percentage of net salary at each grade, so as to ensure a constant relationship between the 

total remuneration of the two groups. As a consequence of that change, the existing spouse 

allowance of US$ 400 for a dependant spouse is abolished, the amount being in effect 

incorporated into the revised net salary of staff with dependants. The total emoluments for 

staff with dependants will remain practically the same as in the past, whereas for staff 

without dependants the total emoluments will be higher in high-cost duty stations and lower 

in low-соst duty stations. In the latter case the difference will be made up by granting a 

personal transitional allowance to affected persons who are already staff members. The 

amounts of these payments and the modalities for their gradual reduction and ultimate elimina-

tion will be determined by the International Civil Service Commission (ICSC)• 

The following Staff Rules1 have been amended accordingly: 2 10 . 3 , 2 30 . 2 , 2 30 . 3 , 2 30 . 4 , 

2 35 . 1 , 2 35 . 2 , 250, 730 .2 . 

The references in the ICSC report are paragraphs 204 to 219. 

3 .2 Consolidation of classes of post adjustment 

In conjunction with other changes in the salary system outlined above, five classes of 

post adjustment are consolidated into base salary. One of the main effects of this consoli-

dation is to restore pensionable remuneration to its normal par relationship to gross salary 

on 1 January 1977. 

The following Staff Rul'e^ has been amended to effect this consolidation: 230 .4 e 

The references in the ICSC report are paragraphs 220 to 236， 247• 

3 . 3 Dependency allowances 

Secondary dependant's allowance: the existing allowance of US$ 200 is increased to 

US$ 300 per annum. 

The following Staff Rule^ has been amended accordingly： 250, 

The references in the ICSC report are paragraphs 257 to 264. 

3 . 4 Repatriation grant 

The scales are revised in order to maintain as nearly as possible, after application of 

differential rates of staff assessment as outlined in paragraph 3 . 1 above, the existing ratio 

between amounts of the grant for professional staff with dependants and amounts for those 

without dependants. There is , however, no change in the scales for staff with dependants. 



The following Staff Rules 1 have been amended accordingly: 270 .1 ( a ) , 270 .1 (b) . 

The references in the ICSС report are paragraphs 266 to 210. 

3 . 5 Education grant 

The maximum reimbursable amount of US$ 1500 for approved education costs is revised to 

US$ 2250 according to the following scale: 

up to first US$ 2000 75% 

next US$ 1000 50% 

next US$ 1000 25% 

The flat amount allowable for boarding expenses in case of attendance at an educational 

institution outside the duty station where the institution does not provide board is increased 

from US$ 650 to US$ 750. 

The following Staff Rule^" has been amended accordingly: 255. 

The references in the ICSC report are paragraphs 281 to 293. 

3 0 6 Termination indemnities 

The scale of termination indemnities for career service staff is revised with the maximum 

indemnity being increased from nine months 1 salary after nine years of service to twelve 

months 1 salary after fifteen years of service. The scale of termination indemnities for 

fixed-term staff is also revised with the same indemnities payable as to career service staff 

after they have completed nine years1 service. These payments are expressed in terms of 

pensionable remuneration less staff assessment. 

The following Staff Rules1 have been amended accordingly： 280.2， 5 4 0 . 2 , 740， 9 5 0 . 4 , 

970 . 4 . 

The references in the ICSC report are paragraphs 301 to 309. 

3 .7 Budgetary implications 

The cost of these changes under the regular budget is estimated to be approximately 

US$ 1 000 000 for 1977, of which $ 350 000 relates to headquarters and $ 650 000 to the six 

regions. In order to avoid the need for a supplementary budget for 1977 and additional 

budgetary requirements for 1978 and 1979, with consequential additional assessments on 

Member States, the Director-General proposes to absorb these costs within the allocations for 

headquarters and each of the regions in 1977 and within the proposed programme budget for 

1978 and 1979. 

4 . Other changes due to part-time employment 

4 . 1 Revisions in the rules of the United Nations Joint Staff Pension Fund allow part-time 

staff members to participate in the Fund. As a result, persons may now engage in pensionable 

part-time employment. 

The following Staff Rules^ have been changed so that such part-time staff are covered 

in the same way as full-time staff： 3 20 . 3 , 630 .2 . 



4。2 There are virtually no budgetary implications in these minor changes. If any 

additional costs should arise, they will be absorbed within the approved budget. 

5. Salaries for ungraded posts 

5 . 1 Following the action by the General Assembly to consolidate five classes of post 

adjustment into base pay and to revise the scales of staff assessment, the Director-General 

•further proposes, in accordance with Staff Regulation 3 . 1 , 1 that the Executive Board recommend 

to the World Health Assembly to authorize revision of the salaries of： 

the Deputy Director-General (gross) from US$ 60 050 

(net) from US$ 36 625 

us$ 77 100 

us$ 44 344 D 

us$ 40 220 S 

Assistant Directors General (gross) from US$ 53 250 

(net) from US$ 33 225 
and Regional Directors 

us$ 67 430 

us$ 40 269 D 

us$ 36 661 S 

The post adjustment for these posts would be appropriately changed. 

The references in the ICSС report are paragraphs 204 to 219. 

6. Draft resolutions 

6 .1 The Board may wish to consider the following two draft resolutions which would 

( i ) approve the changes to the Staff Rules, as reproduced in Information Document No. 1， 

and ( i i ) recommend to the World Health Assembly a consequential revision in the salaries of 

ungraded posts. 

Resolution 1 

Amendments to Staff Rules 

The Executive Board 

— 2 
CONFIRMS in accordance with Staff Regulations 3 .2 and 12.2 the amendments to the 

Staff Rules which have been made by the Director-General, with effect from 1 January 

1977, and which inter alia implement changes in emoluments decided by the General 

Assembly of the United Nations. 

Resolution 2 

Salaries and allowances of ungraded posts 

The Executive Board, 

NOTING that the General Assembly of the United Nations has approved consolidation 

of five classes of post adjustment into the base salary scales of the professional and 

higher categories, as well as changes to gross and net salaries due to revised staff 

assessment rates, effective 1 January 1977, 

WHO Basic Documents, 26th ede， p . 85. 

WHO Basic Documents, 26th ed . , pp. 85 and 88e 



RECOMMENDS to the Thirtieth World Health Assembly the adoption of the following 

resolution regarding the remuneration of the ungraded posts in WHO: 

"The Thirtieth World Health Assembly, 

NOTING the recommendations of the Executive Board with regard to remuneration 

of staff in the ungraded posts, 

1. CONCURS in the recommendations of the Board and, in consequence; 

2. ESTABLISHES the salary for the post of Deputy Director-General at US$ 77 100 

before staff assessment resulting in a revised net salary of US$ 44 344 (dependency 

rate) or US$ 40 220 (without dependants1 rate) per annum； 

3. ESTABLISHES the salary for the posts of Assistant Directors-General and 

Regional Directors at US$ 67 430 before staff assessment resulting in a revised net 

salary of US$ 40 269 (dependency rate) to US$ 36 661 (without dependants1 rate) per 

annum ； 

4. NOTES that, concurrent with the revision of the salary schedules for these 

officials, appropriate revision will be made of the post adjustment applicable to 

these posts； 

5. DECIDES that these adjustments in remuneration shall be effective from 

1 January 1977." 

•к 女 
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Provisional agenda item 24 

CONFIRMATION OF AMENDMENTS TO THE STAFF RULES : 

PROPOSED END-OF-SERVICE GRANT 

Report by the Director-General 

The Board is invited to consider a draft resolution which would provide, 

as an interim measure, an end-of-service grant to staff members who have 

completed at least ten full years of continuous service and whose fixed-term 

contracts are not renewed. 

1. One of the recommendations^ of the International Civil Service Commission (ICSC) resulting 

from its review of the United Nations salary system was that an indemnity should be paid to a 

staff member serving on a fixed-term appointment whose appointment was not renewed after a 

number of years 1 service. It was pointed out that in so far as organizations increasingly 

employed staff over extended periods on a succession of fixed-term appointments, this was 

owing to the restrictions placed by governing organs on the granting of permanent contracts. 

In the interest of continuity, organizations had no alternative but to retain many such staff 

on a fixed-term basis. Most members of the Commission recognized that, when a staff member 

had been retained for a number of years in that way, he would have some moral grounds for 

expecting that his services would continue to be retained. If his services were terminated 

before the normal expiry of his contract, he received an indemnity; but if his contract was 

merely allowed to expire and not to be renewed, he received none. The majority view of the 

Commission was that in such circumstances he should be entitled to some compensatory payment 

and that after a number of years of service this payment should equal the indemnity which he 

would have received if his contract of appointment had been prematurely terminated, 

2 . The Commission considered that no entitlement to payment of a grant of this kind should 

be recognized until the staff member had completed six years of continuous service on one or 

more fixed-term appointments； thereafter, the amount of the grant should be equal to that of 

the indemnity payable on termination before the expiry of contract. The Commission therefore 

recommended that a staff member holding a fixed-term appointment whose appointment is not 

renewed after he has completed six years1 continuous service should, provided that he has not 

received and declined an offer of renewal, be entitled to a grant based oil his years of 

completed service. 

3. The General Assembly of the United Nations, at its thirty-first session, requested the 

Commission to re-examine its proposal in the light of the views expressed in the Fifth 

Committee, 

4 . For WHO, the postponement of a decision on this matter is likely to affect some staff on 

fixed-term appointments who have served the Organization for many years but whose contracts 

may not be renewed or extended as a result of the abolition of posts in implementation of 

1 See paragraphs 310-314 of the report of ICSC. 
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resolution WHA29.48. While every effort will be made to reassign such staff within the 

Organization, and although normal staff turnover and retirement will enable the reduction in 

staff to occur with a minimum of personal hardship, there will nevertheless be a certain 

number of cases of non-renewal of contract as a direct result of post abolitions. To most 

of the specialized agencies other than WHO the action of the General Assembly in deferring 

the establishment of such a grant will not create problems, because they are not involved in 

large-scale post abolitions, and in any case have a higher percentage than WHO of permanent 

career service staff whc, under the existing rules and regulations, receive an indemnity if 

their appointments are terminated as a result of the abolition of posts. 

5. For a staff member who has served the Organization over an extended period of successive 

fixed-term appointments and who is in many other respects indistinguishable from one holding 

a career service appointment, and indeed may often have a longer record of service than a 

career service staff member, a reasonable expectation of continued service is created. In 

these circumstances, the Director-General believes that the ICSC1s rationale for its proposal 

is applicable, and that for such staff it is reasonable to provide compensation on the same 

scale as for premature termination of an appointment. 

6. Consequently, the Director-General, as an interim measure and pending the ICSC1 s 

re-examinâtion of its earlier recommendation and any decision which the General Assembly may 

ultimately take thereon, proposes to introduce an end-of-service grant for WHO staff whose 

fixed-term appointments expire and are not renewed. However, he feels that at this stage 

it would be prudent to limit such a grant to staff members who have completed ten full years 

or more of continuous service. This measure would enable the Organization to pay reasonable 

compensation in those critical individual cases which might arise among staff who have served 

it for so long that the problem of re-employment is more acute. It would also allow WHO to 

adopt without difficulty any similar provision for completion of a shorter period, should 

this eventually be approved for the United Nations system as a whole. 

7• Conditions of eligibility would be that the staff member has not received and declined 

an offer of renewal and that he is under the age of 60 on the date of expiry of the appoint-

ment. The grant would range from 9 .5 to 12 months of pay depending on the number of years 

of completed service. 

8. The Director-General therefore proposes the introduction of the following Staff Rule: 

"275 END-OF-SERVICE GRANT 

A staff member holding a fixed-term appointment whose appointment is not renewed 

after he has completed ten years of continuous service shall be entitled to a grant based 

on his years of service unless he has either received and declined an offer of renewal 

of his appointment or has reached 60 years of age. The amount of the grant shall be 

fixed according to the schedule in Rule 950 .4 for termination of temporary fixed-term 

appointments." 

9. It is estimated that the cost in 1977 of introducing this end-of-service grant would not 

exceed US$ 150 000 at the most, and would most probably be very considerably less. 

All payments under this rule would be chargeable to the Terminal Payments Account . . 

10. The Board may wish to consider the following draft resolution, which would confirm the 

introduction of Staff Rule 275: 



Amendments to Staff Rules 

"The Executive Board 

CONFIRMS in accordance with Staff Regulations 3 .2 and 1 2 . t h e introduction by the 

Director-General of Staff Rule 275， with effect from 1 January 1977, which establishes 

an end-of-service grant as an interim measure, pending a re-examination by the 

International Civil Service Commission of its proposal concerning such a grant and a 

decision thereon by the General Assembly of the United Nations•“ 

1 WHO Basic Documents, 26th ed.， pp. 85 aad 88„ 


