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General 

The following guidelines are intended for use by members of the 
Executive Board Working Group for its study of WHO'S Role at the country 
level, and particularly the role of WHO representatives. 

Naturally, the assessment of past and current activities is only one 
aspect of the organizational study, since it is possible that WHO'S role at 
the country level in the future should be entirely different from what it has 
been or is. The purpose of such an assessment is to lead to improvements in 
the orientation of WHO1 s cooperation with its member, states t in such a way as 
to render this cooperation more effective and more efficient. 

Time and other limitations dictate the nature of such an assessment, which 
will take the form of consultations with individuals and groups in at least two 
countries in each of the WHO regions. The members of the Executive Board 
Working Group will naturally wish to have as broad consultations as possible, 
not only with the national health authorities, but also with representatives 
of other relevant social and economic sec tors as well as with WHO representatives 
and representatives of 6ther UN agencies and funds, and of multilateral and 
bilateral agencies. 



Questions for Assessment 

The following questions might be useful for the assessment. 

The Rationale for WHO Ts Involvement 

Are the problems for the solution of which WHO has been cooperating 
with the country of major public health importance for the country 
concerned? 

Does WHO'S involvement relate to programmes mentioned in the Organization's 
General Programme of Work or specific resolutions of the World Health 
Assembly, Executive Board or Regional Committees? 

Is WHO'S involvement leading to identifiable improvement in the health 
s ta tus of the people concerned? 

Is WHO'S involvement promoting the progressive development in the 
country itself of the programmes concerned? 

If WHO was not involved what effect would this have on the development 

of the health programmes concerned? 

Planning, Management and Evaluation of Cooperative Programmes/Projects 

Have objectives of the programmes/projects been clearly stated either 

in qualitative or in measurable terms? 

Have appropriate plans of action, with a time schedule, been established 
for the attainment of these objectives? 

Have indicators been established for the evaluation of the efficiency 

of implementation and effectiveness of the programmes in solving the 

health problems concerned? 



Have methods been clearly defined for implementing the programmes/ 

projects and are they appropriate? 

Are the investments in human and financial resources, as well as the 

physical facilities, appropriate and adequate? 

Is there appropriate and adequate collaboration between WHO and the 
national health authorities and institutions, and other relevant 
social and economic sectors, as well as other bilateral and multilateral 
agencies? 

Areas of Cooperation 

For which of the following types of activity has cooperation between 

WHO and the countries concerned been found most fruitful? 

1 Development of national health plans and programmes (such as country 
health programming) 

2 Formulation and management of health programmes/projects. 

3 Implementation of programmes/projects funded by other agencies. 

4 Coordination of multilateral and bilateral cooperation, including 
the channeling of resources into priority programmes. 

5 Provision of equipment and supplies. 

6 Provision of fellowships. 



2.3.2 In which of the following programme areas has cooperation been found 
most useful and in which is there a need to strengthen the cooperation? 

2.3.2.1 Development of comprehensive health services 

2.3.2.2 Disease prevention and control 

2.3.2.3 Promotion of environmental health 

2.3.2.4 Health manpower development 

2.3.2.5 Biomedical and health services research 

2.2.3 What role is being fulfilled by the WHO representative with respect 

to the above areas of cooperation? 

2.3.3.1 Is the WHO representative an active partner in the development of 
national health plans and programmes and in the formulation and 
management of health programmes/projects? 

2.3.3.2 What is the role of the WHO representative with respect to the 
implementation of programmes/projects funded by other agencies? 

2.3.3.3 Does the WHO representative participate in coordinating multilateral 
and bilateral cooperation in the fields of health? 

2.3.3.4 Is the WHO representative involved in the selection of candidates 
for fellowships? 
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ConcAug.ions 

Do WHO fs activities in the country meet with the approval of the 
national authorities concerned? 

If not, what would they like to have changed or improved? 

How can the rationale for WHO'S cooperation with its member states at 
the country level be strengthened? 

How can the planning, management and evaluation of cooperative programmes/ 
projects in countries be improved? 

What types of activity and programme areas are most appropriate for 

cooperation at the country level between WHO and its member s ta tes? 

How can WHO'S coordinative role be best fulfilled at the country level 
in order to ensure maximum benefit through cooperation between the 
national authorities, WHO and all other international, multilateral 
and bilateral agencies? 

In the light of the above, is the role of the WHO representative considered 

appropriate and adequate? 

If not, what changes should be introduced into the roles and functions 

of the WHO representatives? 


