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AND REPORT OF THE EXTERNAL AUDITOR THEREON 

First Report of the Committee of the Executive Board 
to Consider Certain Financial Matters prior to 

the Thirty-first World Health Assembly 

1. At its sixty-first session, the Executive Board in resolution EB61.R41^ established a 
Committee consisting of Dr A. A. Al-Baker, Dr S. Butera, Dr W. G. B. Casselman and 
Dr Méropi Violaki-Paraskeva to consider, inter alia, the Financial Report of the Organization 
for 1977 and the Report of the External Auditor, and in accordance with Financial Regulation 
12.9, to submit to the Thirty-first World Health Assembly on behalf of the Board such comments 
as it deemed necessary. The Committee met on 8 May 1978 under the chairmanship of 
Dr S. Butera. 

2. The Committee noted with satisfaction the new presentation of the Financial Report which 
had as a consequence savings in distribution and printing costs; it also noted further 
improvements in the contents of the Report. Against an approved budget level of $ 147 184 000, 
obligations totalling $ 146 879 215 had been incurred resulting in a budgetary surplus of 
$ 304 785; under the Integrated International Health Programme total disbursements from all 
sources, including РАНО, during 1977 amounted to $ 282 182 000. 

3. The Committee considered the comments in the Introduction to the Financial Report con-
cerning the Regional Office for Africa, as well as related comments made by the External Auditor 
in his report. Some of the difficulties at the Regional Office were the result of a 
significant increase in workload - from 1974 to 1977 the increase in financial terms under all 
sources of funds was over 40%. The Committee was informed that after bringing the financial 
records of the Regional Office up to date, steps were now being taken to strengthen the staff 
of the Regional Office and to rationalize some of its working methods. These efforts for 
which the Regional Office assumed the overall responsibility were being made with the full 
support of divisions and units at headquarters. 

4. In further reviewing the External Auditor's report, the Committee noted that as a result 
of his recommendations some minor improvements in financial procedures at headquarters had 
taken place. The Committee was concerned with the comments made in paragraph 8 of the 
External Auditor's report regarding the possible risks to which the Organization could be 
exposed as a consequence of a reduction in administrative staff. The Committee was informed 
that the Director-General, in implementing resolution WHA29.48, was obliged to review 
critically the procedures, staffing and activities of headquarters' divisions, including the 
ones referred to by the External Auditor in order to be able to effect savings which had to be 
made available for technical cooperation activities. In this process of critical appraisal, 
computerization, reduction in some activities and rationalization of working methods were 
essential features which the Director-General hoped would enable the headquarters units 
concerned to successfully operate with reduced staff. 
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5. The Committee considered the transfers between sections of the Appropriation Resolution 
for 1977 which the Director-General had made in connexion with the closure of the Accounts for 
1977. The Committee, on behalf of the Executive Board, took note of these transfers which 
had been made within the Director-General's authority as set forth in paragraph С of the 
Appropriation Resolution for the financial year 1977 (WHA29.53). 

6. Following its examination of the Financial Report of the Organization for 1977 and the 
Report of the External Auditor thereon, the Committee on behalf of the Executive Board, decided 
to recommend to the Thirty-first World Health Assembly the adoption of the following resolution 

"The Thirty-first World Health Assembly, 

Having examined the Financial Report of the Director-General for the period 1 January 
to 31 December 1977 and the Report of the External Auditor for the same financial period 
as contained in document A3l/29; and 

Having noted the Report of the Committee of the Executive Board to Consider Certain 
Financial Matters prior to the Thirty-first World Health Assembly, 

ACCEPTS the Director-General's Financial Report and the Report of the External 
Auditor for the financial year 1977." 
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