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Report by the Director-General

Introduction

1s The Executive Board at its fifty-third session considered the functions of its Standing
Committee on Administration and Finance, particularly with respect to the Committee's detailed
analysis of the financial aspects of the programme and budget estimates, As the new form of
presentation of the programme and budget estimates had made it difficult to examine separately
the financial aspects of the programme proposals, and in order to avoid duplication of effort,
the Executive Board 'decided to recommend™ to the Twenty-seventh World Health Assembly that the
functions of the Standing Committee on Administration and Finance be assumed by the Board as

a whole,

2. The Twenty-seventh World Health Assembly in resolution WHA27,20 inter alia expressed its
agreement that the functions of the Standing Committee on Administration and Finance of the
Executive Board should be assumed by the Board as a whole, thus obviating the need for a
meeting of the Standing Committee prior to a session of the Board during which the programme
and budget estimates are reviewed. The Health Assembly also requested the Board to consider
further at its fifty-fourth session, by which methods and procedures, including the use of

the Standing Committee as well as other committees or working parties, as appropriate, it could
best undertake its review and analysis of the programme and budget estimates and other matters
of particular importance and complexity.

3. In order to assist the Board in its further consideration of this matter, the Director-
General outlines below some possible approaches to the Board's review of the proposed programme
and budget estimates and to its report to the Health Assembly thereon, as well as to its
assumption of the functions of the Standing Committee on Administration and Finance with respect
to other matters,

Review of the proposed programme and budget estimates

4, In assuming the functions of the Standing Committee on Administration and Finance, the
Board could undertake its review and analysis of the Director-General's proposed programme and
budget on the same basis and along the same general lines as was previously done by the
Standing Committee. Thus, in the first instance, the Board's review could include:

(i) Consideration of the Director-General's introduction to the proposed programme and
budget estimates, together with the summaries and tables contained in the relevant
Official Records; and

(ii) Examination of each global programme and sub-programme statement together with the
related budget estimates and, to the extent considered necessary, review of regional and
country programme statements,

. Off, Rec. W1ld Hlth Org,, 1973, No, 215, p, 26 (resolution EB53,R35),







