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1. At its meetings on 8 January 1973 the Standing Committee on Administration and Finance 
reviewed the supplementary budget estimates for 1973 which the Director-General had found it 
necessary to submit in order to meet additional requirements which were not foreseen when the 
proposed programme and budget estimates for 1973 were prepared. 

2. In introducing this subject the Director-General referred to his report in document EB5l/42 
He pointed out that inflation and cost of living increases were subjects which were receiving 
a great deal of attention in many countries today. At the same time the international 
organizations and their governing bodies were preoccupied with the problems caused by the 
serious impact which the accelerating inflationary trends were making on their budgets. The 
proposed supplementary estimates for 1973 in a total amount of $ 673 000 illustrated that the 
unusual rate of cost increases which were being experienced were of such magnitude that they 
could not be absorbed unless the approved programme was cut back. 

3. In this connexion it was important to recall the long and useful discussion at the 
Executive Board a year ago, when he had reported on the additional requirements for 1973. 
A full account of that discussion was contained in the Board's report to the Assembly 
(Official Recordst Nos. 198 and 199)• However, a few particularly important aspects of last 
year's discussion were relevant to the proposal under consideration. When reporting to the 
Board and this Committee last year on the additional requirements for 1973 he made it quite 
clear that these were related solely to known re-alignments of currency exchange rates. In 
fact they resulted from the adjustments to the parities of certain currencies following the 
devaluation in December 1971 of the US dollar in relation to gold. At that time he had also 
reported on the serious problems for the 1971 and 1972 approved budgets (and by extension for 
the 1973 programme) which had arisen earlier in 1971 as a result of international monetary 
developments, and how he had been able, through various types of forced economies, to meet 
those additional budgetary requirements without proposing an increase in the approved budget 
level. The two points which he had tried to make were firstly that the additional requirements 
for 1973 presented last year resulted only from international monetary developments in December 
1971, and, therefore, did not relate to inflationary trends and cost-of-living increases. 
Secondly, the substantial additional budgetary requirements vis-a-vis the programme and budget 
for the period 1971 to 1973 which had arisen as a result of international monetary developments 
prior to December 1971 were in fact absorbed. In the event of further acceleration of the 
current inflationary trends in the coming months, or of significant changes in the parities of 
some of the currencies used by the Organization, it was possible that further budgetary 
requirements might arise for 1973. If this should happen he was proposing that he report to 
the Ad Hoc Committee of the Board meeting at the time of the Twenty-sixth World Health Assembly. 
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4. The Director-General considered it unavoidable to present supplementary estimates for 
1973 in the amount of $ 673 000 in order to help alleviate some of the additional budgetary 
requirements generated by the current acceleration of inflationary trends. He further 
informed the Committee that the approved budget for 1973 was already absorbing certain 
additional budgetary requirements arising from a number of factors such as increases at 
headquarters in the cost of various contractual services； the increase as from 1 January 1973 
in the maximum amount of the education grant； an unforeseen increase as from 1 July 1972 
by 5% in the amount of the pensionable remuneration which serves as the basis for calculating 
the staff members' as well as the Organization1s contributions to the United Nations Joint 
Staff Pension Fund; and the lowering last October of the operating rate of exchange used by 
all the Geneva-based organizations in the United Nations system, from 3#84 to 3.80 Swiss 
francs per US dollar. 

5. The Committee noted the Director-General's proposal to finance the supplementary estimates 
from available casual income in order to avoid additional assessments on Members. 

6 # In the light of its review and of the Director-Generalfs additional explanations the 
Committee decided to recommend that the Executive Board adopt the draft resolution contained 
in paragraph 3.3 on pages 2 and 3 of document EB5l/42# 


